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THE JOINT CHIEFS OF STAFF
WASHINGTON, D.C. 20301

5 August 1980

THE JOINT STAFF

HEMORANDUM FOR DIRECTOR, JOINT STAFF AND SERVICE OPSDEPS

f\
fubject: SNOWBIRD Tralnlng and Preparation Program LPS) U’
1. (P%) General: Operatlon SNOWBIRD,'the planning and
preparation of a joint task force to accomplish the rescue
E of the American hostades in Iran was tasked to the undersigned
by competent civil authority on 26 April, 1980.{ In order to

“provide the best chance ofgsecuring df®rational Security, a
mvolving#wasmroved n 23 May 80 and
T d
‘th

briefed to JCS on 3 June. in
SNOWBIRD was placed under’

ince definitive intelligence
available, it was necessary for the Joint Task Force to
design a number of possible options and ;C a wide spectrum

of forces. To date, these forces includ ersonnér“ _—
amd 136 various aircraftﬁj‘ﬂo?t, these- or:v;gs were inéorpdra-
Ebd into”a July .80-training program that was briefed to. the
* Service OPSDEPS on 2 July.. This document recapitulates the

major training events, lessons learned, costs and.future .
needs to provide a reasonable assurance of futur NOWBIRQ)

..success. | The HONEY BADGER exXeércises !t? rporated many of -
“the training and val*ﬁatlon’ ad, to be accomplished
.to prepare-the Jqigk.Task orcé"ho executa SNOWBIRD Options
One through Eigh€X@¥ICE" activity was to e luate the
fea51b111ty of thzon Nine. Before and durin 1e July
training, a number of increased aviation and communications
capabilities were attained, a number of technigues were
developed and a number of force deficiencies identified.

! These deficiences_are incorporated into the overall future
\tralnlng program.f n<addlt10na1, separate activity was the

4 3 : I.and VIII, the use

. _ Finally,
this document includes concliusions and recommendations
concerning future actions for SNOWBIRD and Specxal Operations

in general

X ' L . _/ﬂﬂ.&u
] . GONEY" BADGER Classified Byt DIS& A

A.- (28“)) Training Program Description: | . Declassified 0"‘. CAD

-
General: The Honey Badger Training Program was INTEF
developed by dissecting the major SNOWBIRD JYNINTEL

! Option I-IX training tasks. ' These tasks were then...
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:sésigned to specific missiqn 3 8,.training areas
;}dentified and datqgnaggggneﬁ.:‘Initial.:raining was
fo;ﬂ}ndividuﬁT’eLgments and then time was provided for
_necéssary joint fraining. ) Throughout the period,
feedback was provided to the Commander through
ation and unit backbriefs. (See Inclosure 1)

B.Y4P®) Forces Involved: _

-(1) Dugway, Utah

?HQ Element
8th AVN (+)

Blackhawk'Hglos

CH-47Cs"
1st SOW o
pave Low Helos
HH-53s
HC=130s : o

‘p&lta Liaison

{2) White Sands Missile Range, New Mexico/Ft. Bliss, TX

Q Element
Rangers
~1st SOW
MC-130s
AC-130s
e EC=130s

‘@f” Deita Liaison
Sz The léments,wthough

D .

¢ ¢ps) Additional Force
not an official part of EY BADGER, conducted
simultaneous training at Pt. Huachuca, Arizona

e (ICE BOX).

D. (B6) TRAINEX PHOENIX
" .
“{1) (EB#PEeneral. TRAINEX PHOENIX was designed to
P

rovide a vehicle to-consolidate all  HONEY BADGER
tasks. It did not attempt to depict a given
scenario. Rather, it served to bring the entire
force together to exercise joint tasks and concepts.
The major lessons learned served as the planning
basis For OPORD ICEBOX, the assawlt;of and operation
from Reese AFB, TX. The evaluations of BLACKHAWK

and HH53 performance are discussed in Inclosures
10 and 11.
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() {{TS) specific Concept, .. The scenario required the

seizure of two airfields (Falloff NAS, Tonopah Test
~ Site) hys étements, anggke. utilizing First
~SOW fixed wing assets.®lce seized, Pave Lows,
HH-53's, and Blackhawks would conduct extraction
B of gprsonnelmfrom a remote site, backhaul them to
theeéxtraction airfields .and then return to base.
Once the personnel were safely landed, they would
be flownsmut and the Rangersiwould then extract.
rA C-141B also pqEEicfpated. {See Inclosure 2)

(a) Two launch bases were utilized. Helos

. de om. and retuyned to Dugway, Utah
NILEEIE E{and Ficgt SOWinxed wing
assets utilized Whitewbdnds MisSile Range,
New Mexico. This geographical dispersion
.provided realistic distances and ¢limatic
conditions comparable to Iranian/Mideast
conditions. (See Inclosure 3)

(b) Several important sub-tasks were exercised
within the overall program. Among them were:

2

-

evel long distance navigation
Jlow lev tion

Air-Ground communications
Airfield extraction

“the landing of an;éxéréétion‘ Tow composed of light heli-
copters, hostage evacuation and finally; force extraction.

” The concept was_first conceived by the’Joint Task Force
. Commander in tﬁuné;f--‘é_t":-fﬁ'at**fimifthe techniques for#
 2Eggwe1l-developed."Thus, the maiorl y o

erto ected at acqguirimg*and training™ umit.

a_mwlanning“?“ Them;'ion- was planned durjng the
ird week of June - -JThe major considerations

were: aircraft availability, individual active Army

aviator qualification, logistics support,, unit and
joint training tasks to be accomplished.(:An alternative,

the OH58 was considered, tested and rejected. (See
Inclosure 13) '

b, Aircraft availability: Seventeen helicopters
were received frog the ‘National Guard
and three from. These

installa-



TOP-SEGREF Il

_ , ogistical support: Eight NG instructor pilots,
three officer and nineteen enlisted member

Their purpose was _threefold:
active Army aviators for the

. crew chiefs on the

3.and provide organizational

®nance support during the individual and follow-on
phase’Ef the initial training cycle.

——

aviator qualifications: The/101st Airborne Division/
Alr Assault) was tasked to provTﬁé twenty ” ~
qualified avi s . preferably graduates of the
USARVNS' W Training Program.q=Five other
aviators possesging needed skills, were requested from
other units. The initial qualification phase was
_conductedtat . National Guard Training Site,
. ) The training was conducted in
ordance wl appropriate Army regulations and no
problems were encountered. Special emphasis was
placed on maximum gross operations and maximum
performance of the aircraft. _The initial qualification

was completed on 9 July 1980.

dl

(ty

e.?unit and joint training: Conducted at Ft. Huachuca,
rizona and referred to as Phase II, from 10-19 July,

utilizing Post and range facilities at Fort Huachuca.
_ . The training concentrated on developing individual

- skills in nighzwflyinq,and maximum performance qpera-
4¢uﬁ tiOnst_the: irst SOW, other USAF elements, and Delta., .
4 provided CCT and Pathfinder support to standarize
' procedures and develcp techniques. This proved
worthwhile as evidenced by Operation ICE BOX which
was condug 20-21 July 1980._ No shortcomings in
regard toﬁ‘in—flight operations were noted in

those areas where unit training had been completed.

(&)

£. Force preparation: As :hei’!l'capability began
-, to emerge, attention turned to the rest of the force.
- wAC had been tasked in early July by JCS . to train si
i ~141B crews_in 3l
RN overations. ese Ccrews
be ready until 1 August, a comprehensive
. exercise could not test this aspect. Thus,

T C-141B- landings had to be planned. The operationa
concept was conceived on 10 July. Tasking was estab-
lished on “14 July and permission granted to use-Reese
AFB, TX .on 15 July. A reconnaissance was conducted on -
16 July and the Operations Order was—published on

18 July.

— —y— TN T
- ‘:I‘-.-.:' “;._“"',-



_ yperation ICE BOX 20-21 July: Since the‘option had
5 never been integrated with the SNOWBIRD Task® .

' , Force, the initial operation was a concept gvaluation.
The operation at Reese did not include full Delta ™y
participation, .fighter support,
hostage pick up, substantial OPFFOR reptekentation or
full abort procedures. Additionally..Egakistig, Iong
flighttégs and full force weight represeéntations to
include ammunition were not tested.) Future trials of
Option Nine must incorporate these aspects.

‘The operation was witnessed by

. R
- sy

38 . & overall copclusion reached
affer the operation was that the Option Nine

concept.was valid and could be executed(in 1éss
time than the planned’ A large number
of deficiencies and improvements were identified

(U)/gSee Inclosure 5)
4. ) Operational Requirements: As a result of the July

training program, a significant amount of new. operational
techniques are required to assist in SNOWBIRD success.

These techniques are translated into both training and
resource requirements. Inclosure Six covers future training/
operational reguirements. :

(W)~ .
5. ) Material Requirements: Theé training program uncovered

a number of significant gaps in resources that must be
covered to permit the SNOWBIRD options to be fully
erxercised. Primary areas are:

Y

Communications for aircraft
Ground mobility assets
Weapons systems

Avionics

These items are discussed in Inclosure Seven.

I P ———
6. ,u;()snowamn VII and VIII: SNOWBIRD VII apd VIII ... _ ...
"envision 3 ' ' k-

eutra
. or back to the ships. (Details ar
re Nine).

et ot (TN ST YT —n
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usdd to:

Recover perishable skills

Exercise new equipment
Exercise new operational techniques

Refine Option VIII and IX scenarlos
Gain helo proficiency

——

tasks and key dates are included in Inclosure Eight.

7 Costs. _(See Inclosure 13) At the outset of the JTF
ssion 1n November .of -+979, it was decided,pnot to provide a
budget for the tasks of force preparation and mission
execution. The rationale for this decision was founded on
reasons of operational, security and the fact that at that
time, Service budgets were sufficiently ample to absorb this
unprogrammed activity. After the first attempt to rescue

the hostages, the JTF realized that it would be unlikely to
achieve the degree of operational security for force prepara-
tion that had been previously attained. DOD and Congressional

. bpress releases has made public several JT ersonalities as
T, owWel _a_pumber of operational factors,
. T - w:}'*’hdd’it : ’ e !

dependen %, Ttealized that Service
_budgets would diminish as the end of the fiscal year approached,
“making it impérative for the’ Services to become more cognizant

B-of JTF costs. mTherefore, in May, an attempt was made to

Ta.estimate JTF cpsts despite the fact that the lack of intelli-
w=—gence made it impossible to define a precise appropriate

1Fforce structure or execution date. - The estimate totaled
:+$25 million, evenly split between the Air Force-and the
"Army. This sum did not include funds to support intelligence

activities since they had been provided by DOD.

On 3 June, the JCS was briefed on JTF concepts and force
preparation. The decision was made to substantially increase
WJTF capabilities|{by the addition of a long range Army
helicopter force tomposed of 30 UH60s and 12 to 16 CH47s.

The essential modificaticn of these aircraft substantially

added to SNOWBIRD costs. ©On 2 July, the OPSDEPS were
briefed on the July training program, another costly activity.

Being without a comptroller, the JTF is entirely dependent
on Service input to determire what costs should actually be
charged to SNOWBIRD. As of 2 August, informal coordination
with the Services indicated that the Army had incurred $23.1
million and the Air Force had incurred $10.8 million in
SNOWBIRD costs. 371.4 million had been allocated to fund

SNOWBIRD intelligence activities by DOD.



' In order to maintain proflc1ency 1n_9erlshab1e skills,.
-conduct remedial training and further ‘develop a JTF capability
to deal with multiple targets, it is essential to continue
training both in August and in September.. Additionally, it
is necessary to procure equipment for the JTF in order to
enhance the probability of SNOWBIRD success.- Training costs
through 30 September 80 are estimated at $4.37 million.
Future procurement costs are currently estimated to be $20.2
million. Additional intelligence costs are believed to
total $1.1 million. 1In order to ghg back the Army for its
funding beyond the original SNOWBIRD estimaté of " $12.5
million, it is necessary to allocate some $8.9.million.
Therefore, a total of $34.4 million is requlred to continue
SNOWBIRD preparation through 30 September qg“w The JTF has
been notified 1nformally that these funds gannot be made
available from the Sernvice budgets. Assuming an inability
to cancel activity and procurement of a-lesser priority,”
it is essential to reguest the Secretary“6f Defense to
.provide the necessary funding. Should these funds be /
denied, -force proficiency will deteriorate, essential S
procurement will be delayed or cancelled and force Tcapability
development will be halted resultlng in protraction of

mission execution once the requisjiti 1ntelllgence and
.authority is granted. It—is es ted-that if—the August

remedial training is cancelledvathewdTF readiness capability
will deteriorate from a three week mission preparatlon
period to a five week prepara;;on period. No estimate of
the penalty of September training cancellation is currently

available.

e ISES 3 '
iQ. Conclusions: -{See Inclosure 14). Due to the lack
— of pproval Tfor the use of launch
' bases, e absence of an existing means to infiltrate the _
ici it is

release force and the lack of total force proficiency,

R not possible to execute the SNOWBIRD missi at this time.
Progress will be paced by * but is
also dependent on procurement and training. t 1s believed

that launch bases can be obtained, given approval to seek

the necessary authority. Force prof1c1ency must be maintained
and improved or a substantial delay in mission execution

will occur should it be ordered. Currently it is believed

at the mission could be executed within three weeks given

: 'ws Although compromise of the
“mission Ehrougnh continued training and procurement activity

is possibla, there is no known disabling compromise to

date.

The JTF staff of 32 personnel is inadequate to handle a
number of administrative tasks such as budgeting, since
operational functions must have the priority. Should
additional administrative requirements be levied, an augmenta-
tion of both personnel and working space would be reguired,




- ;
’} "* _The current relationship with m_unsatisfactory but
- K .a vractical solution has been [Z to support the mission.
K Currently, SNOWBIRD IX, the mls considered to be
. the most probable and is thus Deing used as a model for
‘ force structure and equipment decisions. Option X, designed

for multiple, dispersed targets may be more appropriate and
is currently under consideration as a model.

o

There have been a number of sigqificant JTF achievements
since November of 1979. The nost important achievement has

been the preparation of a joint force capable_of performing
CA heretofore

veriety of missions on a world-wide basis,
"l!ﬁﬁnavailable#sg-api;it has been developed and tested:

a._

e e Army has benefited signilicantly -
; ) ghePSelf-deployed statds and communications of both CH47s
! and UH60s has been increased. Additionally, these helicopters
.are now capable of deep, low level nighttime penetrations
using the JTF developed technique of PAVE LOW leads. The
Air Force has benefited in that the JTF has developed a
—+echnique of hatch mounted SATCOM antennas for both C130s
and C141s, it has equipped a number of aircraft with -modern,
secure voice communications sets and has provided an organized,
special operations helicopter unit for long range extraction,
a capability that has clearly been needed since the Son Tay
“Raid in 1971.  The JTF has also increased the rances of the

" Pave Low and MC-130 from,
respectively. Finally, all Services have at hand a new

. cavability developed by the JTF from a commercial line of
sight radio, the PT 250, a secure voice, man-portable

 SATCOM.

The UTF.experienge
chculd include thej

crews ang

e Tt e .

rapid, unfetteréd acces h
AET@d Forces~and the fational

since w~ovember of

as experience

In the final analysis, it must be concluded that the
United States is ill-prepared to conduct any sort of Special
Overation. The Army has subiected its Special Operations
forces to a 70% reduction frcm their pre-Vietnam level. A
further cut of 108 is forecasted for FY 81. The Air Force

m—————— e~ e B e e Ka o



' Special Operations has ‘been an unhealed casualty’
“the Vietnam war. The events of the last year have
- clearly_indicated.that.immediate remedial. aation-is essential.
The JTF has accomplished much byt the .gontinied Tack of.an
adequidte national Special Operatlons capablllgg .may well
plague the United States in the Ffuture:

1 ). It-is
i&34.3 million to
' IB<isTalso
cntmaNity “to use

10. (TS) Recommendations: (See Inclosure
recommended that the JIF be poohdadewi
fund SNOWBIRD actlv;bies through«éﬂ«Sep
.requested that JCS press“Ehe"TﬁEﬁlIibae

all available, resour, _-ndﬁngﬁBNOWBIRD
requirements.,” In "order to- secune*authiae““fadB“essentlal
information concerning a launch base, it'is. ecommended hat
Ehe“JCS approve a JTF approach’ o thej :

r“n51der_prov1d1ng;gp1 an *'”_
-of JTF coordlnatloﬂ“wft
“the J-S""’”f the 0JCS,”

‘Department of Statg;"nddlt p-"“ -oh IV
vift its coordination with J-5. °~ -~

Finally, it is recommended that the OPSDEPS consider
actions to improve the national capability to conduct

Special Operations. The DJS could be request o task ~—
0JCS to identify specific deficiencies in th
to support the armed forces in clandestine operations '

and make specific remedial recommendations. This action

could be forwarded to the NSC by the JCS(on or before
1 November 1980. The 0JCS might also be tasked to identify




the necessary actions to expand .and improve our mi
Special Operations capabilities! by 1 October 1980.

action could be presented _to the Secretary of Defe
the JCS° by 30 October 1986“\

JAMES B..; VAUGH
Major General, USA

Inclosures:

HB Training Tasks _
PHOENIX OPORD

PHOENIX Lessons Learned
ICEBOX OPORD

ICEBOX Hot Wash Up
Operaticonal Requirements
Material Requirements
Future Training Program
Option VIII

BLACKHAWK Evaluation
PAVE LOW/HH53 Evaluation
OH-58 Test

Cost Data

Conclusions
Recommendations
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s
Subject: \éﬂggtermhctlon Regport, Army
1n n. JTX.Honey" ‘Badger,

(V)

1. S) This is an interim after—-action-report, consisting
of all internal and external reports which will contribute
to a final report to be completed at a later date. It is
not intended for general dissemination, but for the use of
agencies, directorates, _ﬁnd commands supporting the creation
of Army qviation forces and units for conduct of Special

Missjions. ~ e
2. ) The report is organized as follows: -~

TAB A - Executive Summay of Army Aviation participation
[ In 3T JTX Honey Badger, extracted from a report to the
Operations Deputies of the Services! . '
S -
" TAB B - JTD Honey Badgegr/ATmy Aviation evaluations. = _ ;
Conducted and reports preparedmbg,us Army szat1on Board, '
Fort Rucker, Alabama. sy

~"TAB € = 191 Aviation Group After Action Report, JTX Honey
Badger.™

TAB D - Qutline of Operation POTENT CHARGE, joint helicopter
special missions doctrlnal and procedural training and
exercising. s

4 Enclosures
a/s

Distribution-special




1 { L/')
.ff' Subject j;ix Honey Badger After Action Report
¥,

[V
<%%f l{/Attached is theg Executive Summary of Army Aviation
: participation iniJTX HONEY BADGER, 'prepared as part of the
_JTX After Action Report to the Operations Deputies of the
Services.
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INCLOSURE ONE: HONEY BADGER TRAINING TASKS

INCLOSURE ONE ljsts principle training

tasks by unit,
date and location during HONEY BADGER. o
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INCLOSURE 0NE:§4HONEY BADGER TRAINING TASKS

(o

Wil i LY T

fv)

Training Plan

~~FT BLISS

5 JULY

~

6

8

DEPLOY - SET UP (ALL)

JULY o
"NIGHT FIRINGH
NIGHT DRIVINGH
POW HANDLINGSS
D2%MARKING. )

"CORVOY MOVEMENSE

‘DZ LOCATION [MCY ™ =
SUPPORT -OF AC) ..
=FAC -FORMATI TﬁC/MC)

JULY _
NIGHT FIRING

DUGWAY

5 JuLY
DEPLOY - SET UP (ALL)

6 JULY
LOW LEVEL NAV (BH/PL/HC-130)
LZ MARKING/BEACONING (CCT)

7 JULY :
"LOW LEVEL..NAV...(BH/BL/HC-130)
. L2 MARKINGBEACONING (CCT)
. POL TECHNIQUES (BH/PL)
(R-9 SIMULATION)
IP .INSTRUCTION ON TACTICS
~(BR/PL) -

“EmUY
+ 24f0W LEVEL NAV (BH/PL/HC-130)
»" LZ MARKING/BEACONING (CCT)

... CAMY/CONCEAL (BH/PL)
< POL..TECHNIQUES. (MC) HC



-t

-9 JULY _
DRY RUN S8

- 10 JuLYy

@512

13

FT BLISS

"LONG RANGE PENETRATION (AC/MC)

FORMATION FLYING

JULY I
REVIEW A&MOW)
AIRCRAFT DE ; P{AC)

DELTA ARRIVES

JULY

EMBASSY ASLT (DELTA)
HMBASSY PICKUP (RELTA)

POL TECHNIQUES (R¥/MC/8H/FL)
LZ ORGANIZATION (CCT)

- AIRCRAFT DESTRUCTION (AC)

14

JULY -
INTEGRATED ops#;
LONG- RANGE (TO DUGWAY)

™y

AIRFIELD SEI ZURE“,;
DZ . MARKING-{CCT) B

. LZ MARKING (CCT)

NIGHT POL OPS (BH/PL/HC -130)
POL OPS (MC)

BH/PL FAM FDELTA )
< PL/BH/MC)
CO | TA) .

10

11

12

13

14

DUGWAY

JULY
INTEGRATED OPS (BH/PL/HC-130)
ﬂRANSLOADING )

CAMY./GONCEAL'

JULY .
INTEGRATED OPS (BH/PL/HC-130)
TRANSLOADING

CAMY CONCEAL

JULY )
INTEGRATED OPS™ (BH/PL/HC-130)
LONG RANGE
POL OPS
LZ MARKING/BEACONING (CCT)
_CAMY /CONCEAL
JULY

INTEGRATED <GPS (BH/PL/HC-130)
LONG RANGE (TO 0G)
POL OPS (HC/MC) .
£Z MARKING/BEACONING (CCT)

JULY
HELO (-) INTERNAL TNG

JULY
HELO MAINTENANCE STANDDOWN
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Z/“HONEY BADGEP. OT& E ACTIVITY REPORT

/

gue tested: Det_erminé  the

1. - Concapt, equioment

_and or techni
capablllty of the AC 130

3. .Applicable conditions: e.g., lighting, deﬂSitY- altitude,
temperature, etc.

Lighting - Night

ROQE}t5=_M,"

Additiona; remarks:

~REART



%
~ " FLIGHT REPORT:

1" EL peso SR 9 Jul 8O AC-130d Mission,
P The purpose of this mission was to determine how wm
AT e P R P i e St T e s s E

The rendezvous point Was a preplanned intersection in E1 Paso. The AC-130H
contacted the g;_'gumﬁ-téam'dh secure UHF about ten miles from the rendezvous point.

The ground party had earlier displayed:

Y R —— e 5 L g————— = et ? - — y .
The vehicles were told to ren ezvous at a. certain loca.tion in the city and

_then proceeded north out of El Pa.so. During this tme.“_

contact on secure UHF,
The nission was very successiul,

=
s -

The following problems with recommendations

are attached:




%
/4" PROBLEM 1: P~
The as two inches wide and about four feet long.
i R e s : - AT

f‘\‘? Bt This would be about 45° on opposite
'5 v sides 6 h ” “ would consist of about 30 seconds of the two
A .

% minute orbit.
'k RECCMMENDATION :

T T jOTIN e v

PROBLEM

P

!
Y
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INCLOSURE TWO: Phoenix OPORD

(9
(757

(v) 7~ OPORD PHOENIX

Operations Concept

TM Grab North Blackhawks
TM Run South PL/BH
TM Stopper North AC-130
TM Snuff South AC-130
TM Cleancut North MC-130
TM Slash South MC-130
T™™ Pathfinder North CCT
TM Leap South CCT
TM Logroll CH 47 POL TM
TM Freedom ) ‘North Cl41
TM Liberty South Cl41
TM Snatch Delta
' Situation:

Rl R I T - . Y Srmova

b. Friendly: Friendly assets have located Ambassador and
are presently observing objective areas. The nation of Furd
has authorized use of its Territory for launch and overflight.

Mission:




/Z'Concept of Operation:

------ fod e Tl i e e el L

”;j Execution:
(1) TM Cleancut conductsg

commencing at P-Hour_to
1:20, .

(2}

iii.’

(7} TM Logroll providés needed support to Teams Grab and
Run,



4

| s SERETOLLAL!

-y

(8) TM Pathflnder and TM Leap support as requlred.

Fire Support

Teams Stopper and Snuff support as required.

pu—

Coordinating Instructions:

(1) P Hour 1607402 July 80

ﬁ;wi}} report statugs®and number of pax

"AC 130 fugt arrive on station at Fallon 16/07402.

——

-I30 alrdfép personnel at Fallon 16/0745zZ.

Team Grab be in p051t10n to make extraction at Range 17
at 16/08302.

MC-130 airland fizst: assauI‘t ‘team™ §£_f;_
m*ﬁ?—'—

"“’HE)'«I?w aifland second ‘assault team at - ,GWSZ.
mﬁo"ﬁm‘énd third assault team &ﬁ'&"d"ﬁBélz.

AT )

Hciiﬁﬁwalrland‘at Fallon 16/08442Z,

——

“C-141" a1rland ‘at Fallon 16/0900Z.

Team Grab first aircraft should arrive NET 160905Z at
“"Fallon NAS.

C-~141 departs wlth precious cargo as soon as all
personnel are accounted for.

Team Grab depart Fallon for Michael AAF-when released
by Ter




—-ﬁ%‘%ﬁﬁ-

.........- -

Condron as soon as p0551b1e.

**C-141 will return to Fallon after departure of MC-130' s.f

-

Onload jeeps and mofbrcycles used in the assault and recover
at Biggs AAF.

*CCT"will control Fallon airfield for all exercise arrivals
and departures,

(5) Southern Operations:

Ci-47 or HH-53
16/03302.

Team Run be in positionig
16/07002. - T P

o MC-130 w1ll

f AC 130 must ‘arrive overhead'

MC-130 will airland First assault team: éﬁﬁgﬁﬁg%i'ls/oa3sz. i

) !-‘hl.

MC-130 will airland second assault team at Tonopah 16/08382.

vt e

C-141 will airland at. Tonopah 16/0900%..]

~ Team Run first aircraft should arrive NET 16/09152 at
= ‘Tonopah.
PSR

C-141 departs Tonopah ‘with prec10u§”baf§d as soon as personnel
“are accounted for.

s ST g A e
y when released by

Team'Ruﬁ”aepart

1

-1, é’“ersonnel for
ﬂﬁbndron as soon as practicable. -

_MC- 110 s will depart with al

© e e s TA—————

C-141 will return to Tonopah after departure of MC-130's.

_:and depart for BlggS-ﬁ&F.

T eeT will control Tonopahwatrfxeld for all exercise arrivals
and departures.

Logistics:
As required

Command and Signal: _
Commander will be airborne.
annex K in effect.

4

m?”"Rwﬁfggzgsﬁil
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INCLOSURE THREE: ""LESSONS LEARNED - TRAINEX PHOENIX

(5) Planning
a. Unit planning staffs are inexperienced in joint
planning.

b. Planning at multiple locations demands that continuous
liaison and coordination begin during the staff estimate
phase and continue to the final mission brief.

c. Subordinate units reguire concept briefs at least 24
hours prior to execution.

{57 Communications

a. The CEOI OPSKED must be chopped and amended by all
‘element staffs early in the planning process.

b..The Serv1ces are not using the same NSA-generated

c31151gn/suff1x system. A standarized@ joint special
missions system must be developed, and all elements must

commence training using that system.

c. Satellite communications systems, in particular those
installed in special mission aircraft, need additional
test and evaluation under type mission conditions.

{S) Execution

a. Helicopter and fixed wing crews require considerable
additional training on integrated joint ops.

b. Air Force and Army helicopter crews need additional
work on holding area coordination and link-ups. Joint
doctrine needs development and dissemination.

c. CCT and helicopter crews require additional training
in air-ground communications, recognition signals, and

terminal area coordination.

d. Helo crews must be aware of passenger count and status
and relay to CCT

e. Helicopter and fixed wing route deconfliction requires
increased attentlon.

-

f. Helicopter crews need additional training in blackout K

“termlnal ops.

g. Immediate attention to acquisition of improved IR
sterminal lighting systems is required. B




h. Red lights in aircraft and on runways are counter-
productive to NVG use.

i. C-130/C-141 ramps reqguire modification to provide for
{ rapid unloading.

Mneeds better mobility for rapid airfield
&7 elzure. -

k. Blackout rapid ground refueling of helicopters
requires additional work.

i to coordinate inbound aircraft
orces is significant, and should be

_considered in planning.

m. All air and key ground units require secure comms.
C&C elements require redundant SATCOM.i

hough excellent for its purpose,

- “'.m""A*“"'*gt_“:adlflcafion.and purchase of additional
hare required.
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" INCLOSURE FOUR: ICEBOX QOPORD h L J ’ {‘.,

QCPORD ICEBOX

G HREF: JTD ORO GRANDE/~ MSG DID 1715152 JUL 80

y SUBJ: TEST CPORD FOR ICE BOX
I
>~ 1. This is a revised OPORD for ICEBOX. Some times have been
- revised. , AC/MC-130 take off times have been added.
CommanderS should review this revision carefully and destroy

referenced OPORD.

-

CﬁL-Z. Revised OPORD follows:

Task Organization .

oW
‘0141 ELEMENT (OPCON)
CCT
“AIR CAV DET. ..
. RECON FORCE

({;gfl. Situation

A. Enemy Forces

1) Situation: Enemy currently holding area vicinity Reese
AFB with 11ght forces.

SreEmte

fter-four hours. T

o ey

3) Weather: High of 100 degrees F during day, low of 75
degrees at night. LIGHT WINDS, CLEAR NIGHT TIME SKIES.

4) Terrain: Flat, relatively populated area with little

obstruct10ns to vehlcle or foot traffic.
. e __._...-_..—-.m“'uaa




o N SEEREF LS —
. ) "7§§i:13 ‘Li-é
A | 3. Execution:

5144572 JULY 80.

/N (5 A. Concept of operation:

“B. .1 sow-fﬁ

‘S‘/" - [E=Ae\ W) PR [ ———
e e e

Deliver ground force _
Provide gun ship suppor g
Preved%”enemy reinforcement s

? rac a_l forces. :

T

L Provide coordinated aircraft cading and arklng‘p

ReeSe NLT 20002 July. Assis in assembly and
xercise positive contro of aircraft at

Wgﬁm%wfﬁ -

Co %rou!e ear!y ‘warningg

radius of 40 KM,

From Reese AFB

Gt e —— Ty T 1

R St

o miL Pive- JE T i P St AN

g &:) F. Operations schedule:
TIME EVENT - CODE_WORD
~ ALL _TIMES ZULU - 2, s (- 1t R
5210140 w’HSWRC-—TSﬁ PAKE. ggrp ~BAWAIT
210145 = JND AC-130 TAKBQQ??M,'ﬁCﬁEIFORNIA
- 210150 ~JRD AC-130. §:30=TAKE OFF ARIZONA
210210 4ST MC-130 TAKE'QFF.... TEXAS sy
210215 2ND MC-130 TAKE«OPFF .- fUTAH.-:Z+-
210222 JRD MC-130 TAKE OFF ~ - MONTANA
210228 4TH MC-130 TAKE OFF
210234 STH MC~130 TAKE OFF
210240 6TH MC~130 TAKE OFF
210246 7TH MC-130 'TAKE.QRP-ii::
. 210400 1ST AC-130 CONTACTS “~NANCY
.-~ 210400 . 1ST MC-130 LANDS NICE
S . 210405 2ND AC-130 OVER REESE KAREN
210405 IR LIGHTING INSTALLED




~- 3 SR - - SARAH
(/() ¥ (ﬁ'07 :{: VITKI
ey . 230408 ¢ e NDA
| \ 210413 . ;::* COOKIE «mn.-¢
o Y0815 o FBETTY [~ b
I 210418 _ DEANIE ##
“Z}” j 210421 ' = --LESLIE %
S 210430 KITTY
Y 210433 “SI0E ‘3
. 210440 PATT}E :
210440 BUBBEES
ft210443 CAROL
2= T210845 GA¥L
~. 210450 - - BOBBY.3%

#210453 " *M.If:sm

TS5 T T ¢

Py =

& ﬁzn'rmu: i

“5”10551 ot
21‘0605“ -'-:7' P MARBLE.FALDS
210623 rfzmmn
. : : }
1ST C-141 SIMULATED TAKE OFF vmsmm
¥ 210626 o 2ND C=141 SIMULATED TAKE OFF & |
b D IRERIEET L “SPERIMETER saamx,g INS .= MASON .. .
210656 —ms TLAST C-130 LOADED MONTERREY
_ ENDEX

(s) G. Coprxdination instructions:
; OPCON of all elements minumasses to Cdr
' on landing in AO Sherma OPCON o 1 _element pass
, © SOW_upon arrival at j 8¢

¥ All personnerxtaxﬁ@*brxg ed
“on MI SSISSIPPT KITE.

n4654x//gerv1ce support Crash and medical svc at Reese (actual)
prov1&ed. Logistics as required.

5. Command and Communications:
A, Command:

~ . 1) MG HAMMER
; MG STONE




' ORO GRANDE. JTD WASH maintains —
communications with JTo ORO GRANDE 2022002 until 2113002;j

Initial OP location:

B. Command net structure (also see CEOI)

Primary: =SATCOM Radio (secure)
5) Back up: HF Radio (secure) .
( S Commander-Fullback

f Deputy Commander-Cutlass
(BaseﬂioRQmGRAND Rustic
BABN, COMD Post : d%kjk:n

. (ReesgJ - Sundial.
uskey _in. - —
Paspillet’

= Drummer .
MG whip Cord

[ Stake Out

in the operational schedule will not be

C. Code words
reported unless there is an event that occurs plus of minus

of fifteen minutes from the planned schedule.

¥ secure comm.

mThe Alr Cav element will not

__...__.—-

é;] 6. Loading Plan:
The "foading plan for the ég}m:—wo:ﬁrcraft is as follows.

WW .......
VCSL SLOTH 11-ﬁBUTﬂ 12 SLOTH 13 SLOTH 14 SLOTH 15 SLOTH 26
p R o S T ""__;“':_\ . W_@

CALL SIGN L ey

TRAIN
LOAD 3N RAx

¢ LOAD o or e W M . 3 A e o
1 ME" 6100 2 12 TOUZ 2B 1002
**“”"”“""A it G e 010 0 2
HAUL 3 pr - A\ Vo =n R S - DAK:Z _,‘PAX
T i a a D /2 TON
1 2 T/2 TON

3. MEDICS

em—

_mess, Aranpl
I S ;



Sloth 27

Load q
19

o)

Load/Time

01002
Rangers BPQPPZ

Backhaul

35 paXx

12 1/2 TON
BT
#0328

[¥] ]
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" INCLOSURE FIVE: Hot Wash

(/)

Subj: Concept Evaluatioﬁ'ICE BOX Hot-Wash Up 3/éf//

g

Ref: a. JTD,ORO GRANDE MSG (TS) 1917502 JUL 80 Subj: (C)
) OPORD ICEBOX
b. CEOI for ICEBOX (S) published 18/2300%Z JUL 80

~

l'['-’ .
If/:(C) An ICE BOX Hot Wash Up was conducted from 1100 hrs.
Lo 1400 hrs. on 21 July 1980._ ' Representatives from all
elements were present. All aspects of the operation were

debriefed in detail.

‘C’ The basic concept of Option Nine is considered to
be va¥®i dated. Howeves, there are a number of aspects that
were untested and a number of artificialities:
(v ] 27 _
a. (S) Intelligence inputs were light, did not challenge
the force.

AT T A drre e R - ey

gwas required which

g Simpl1ir1edig 1?
)7 . T
c. (S No fxghter coordlnatlon/part1c1pat1on was geared
in the exercise.

{ ) . . . \
d. 3] The end task and most difficult situation was

not addressed and, as such, the exercise was a simple
concept validation.

h/)

3. /%;) Errors - Communications:

[{j a. No FM net fo

oungd._to ground communzcatlons

b. A lack of experience at the} radio consocle
was noted, operators were not adequately familiar with
the operation and/or terms or reference.

3

-

c. Commanders were not the prime users of the
command net. Unauthorized users entered the net.

(;\1g${”

4. (5) Errors - Operations:

a. Allowance .for adequate weapons/ammo was not made.
Allowance for long range : .fuel requirements were not
made. More alrplanes are mandatory.

( \

coordination are




Q (5)

1P

n AQ needs to be

¢. QConcurrent entry ©
re~thought.

d. Adequate contingency for the Number Two MC-130
go-around did not exist. The aircraft was critical for
provision of maximum force on the ground soonest.
Better cross-loading/lcading of an alrcraft indicated.

e. __Th‘frg_r'ge lacked an internal command net. The
dirborne mission commander was not able to adequately

control his assets.

f. Aircraft commanders were not able to monitor SATCOM
adequately. SATCOM is clearly the best system and
should be aVAILABLE to pilots at all times.

h. Permanent overt and covert lighting systems need to
be provided for the 130's.

i, Navigation systems need to be improved in all
aircraft. A dual INS svstem that will initialize

earller is requlred.

k. Rang@rs? need the new 60_mm mortar system.

1. Early decisions on ground refueling reguirements and
methods need to be provided.

m. Need a better comm link between air mission commander
on the ground and CCT.

n. AC-130's need to be provided with automatic switching
between upper and lower antennas in order to insure uninter-
rupted communications at high angles of bank.

o. An inflight refueling capability is required in the
full Special Operatlons fleet.

p. A dedicated communications net is requ1red(;n the
control shlps. Pilots comm should not be broken for the

purpose of passing command and control traffic.




v 53-\

; system sfhould pe developed specifica ly for
- in a mixed black light/white light environment. ' .

r. More NVGs are needed for MAC crew members.

s. MAC comm capability is geared toward a peacetime
environment. The systems need a complete upgrade to be
up to tactical standards. A minimum of sixteen MAC
aircraft must be upgraded with secure communications and
at least sixteen full crews identified and trained in

the Special Operations mission.

t. A better inter-team CCT communications needs to be
developed. Portable radios units/headsets specifically
tailored to the CCT role must be acquired.

_u. The CCT needs a better form of ground transportation.
Motorcycles are 1nd1cated.
o ",

5. | S)? Training Regquirements:

N
.

‘a. First SOW: J
= (1) Improved go-around procedures need to be incorporated.

Better interface between pilot and navigation during
go~-arounds needs to occur.

" (2) The capability for 51gn1f1cant1y compressed
*landlngs/off loading of 130's needs to be developed. -

(3) Night, lcw level capability needs 1mprovement.
More training needs to be accomplished in the

western United States.

.
‘?

v

e xn"more*

realistic profiles.

(5) C-130 and C-141 training needs to be integrated.
MAC and TAC crews need more interface.

4"5” (6¥*A system. for, of MC-130 should

;o4 be developed and Crew ‘ . .. Sde¢h: vectoring
4 'could‘sign1f1cantly improve MC~¥30 landing accuracy.

(7) SCW/MAC CCT interface needs to be expanded for
better flexibility and improved availability of

controllers.

3 —— , -

(o ——————r"

-hxh__Ji
7 e o



o

lsj

ko 2

—i
b. - Rangers:

ﬁﬂ {1) More tralnlng in loadlng/unloadlng operations ,
is required. {Rangers need a C-141 hulk m-*
training aid dedicated to their training. '

~ ) R
(2) Integrated; RangeZ‘Ptralnlng is reguired
to improve interface to provide tne capability
for faster and safer operations.

(3) Rangers need more PT-25 training from Delta.

(1) Further Phase I (Basic Pilot Skills) training
is needed. It is estimated that an additional two
weeks training in fundamental airmanship is required.

(2) Coordinaticn with the aviation center for
clearance/ waivers required for specialized training

is necessary.

(3} Increased integration with Delta is required
for an improved basis of understanding of procedures,

marshalling and safety is required.

(4) More initial checkouts/increased personnel are
requ1red to provide lncreased depth within the

organization.

'5) PPS-5 night vision goggles have little value when
rperating low level (200-500 ft) over built-up areas
that are illuminated w1th normal c1ty lxghts.

- } Dead reckoning

in a city environment.

(7) Operating in the urban environment-is.very
fatiguing. Pilet proficiency is reduced significantly

after about .one hour. _ _

d. MAC: MAC needs to increase the emphasis on individual
crew training in the Special Operations role. Nine ews
will take part in specialized training at] chhaéI'AAF on
5-7 August. Flrst SOW in-erface should be established.




ﬁ}’ (3) Avoid split staff whenever possible.

N — —
R %

e. dCT:" The Combat Conﬁfolle?g?Uﬁit must be fleshed
out. MAC CCTs are thirty six percent manned., First SOW
CCTs are forty per cent manned. This critical shortage

of personnel greatly limits flexibility and degrades
"operational capability. Additionally, increased emphasis
should be placed on actual aircraft handling operations.

f. JCSE: JCSE Team training needs imprgovement.
Communicators must be trained to

ommand and Staff: In subsequent exercises thé
unction should:

(1) Expand intelligence inputs and play into the
system.

(2) Increase the administrative staff and capability
so as not to have to draw on subordinate capability.

et}
(4) Provide mission equipment for personnel.

——

(5) Conduct CPX or command and control for command
net STbS ribers.

(6) T8) Commanders to take necessary actions to

provide "leave opportunity to personnel, conduct
necessary maintenance and component training so as
to be prepared for joint training on 25 August.
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INCLOSURE SIX: Operational Requirements

Operational Requirements

o ’/Develop a complete Optlon IX training plan utilizing

real time/distance factors.

3.//Qevelon a flghter exercise program to be integrated
into: ggtlon IX training.

- am

4., Deyvelop improved fix wing go-around procedures.

5., ~ Develop AC130 live fire training to include

orocedures fo. initial targets.
Dﬁ St
Develop a a technigue to allow,’ _

”ﬁC4E2;; duting“landing. — - S
7. 4%Cain clearances & waivers for S ecial Operations
techniques involving Blackhawks,&"!’ave Lows &

HH_53'S.

8. Expand Special Operations combat controllers.

9. Expedite training of MAC Special Operations
Crews.

-

—

10.. Develop ground refueling program for Option IX..

o

11. Develop a ground transgortation system for the
CCT.

12. Develop _a more efficient communications net for
SNOWBIRD (TS) ‘units.

13. Develop a more efficient JCSE organization/capability.
14, ] Increased :prof1c1ency xgvﬁ1gh£:5§enatlons
with" mlnlm : ¢k up operationsTand pracedures in
hastily: sélected*rz*sy and refine aircraft unloading and

preparatlonatn-fitght techniques.

coordinate &. test the SNOWBIRD (TS) VIII Option



LD Al
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INCLOSURE SEVEN: Material Reguirements

(v
,//Below listed are the tentative costs/requirements connected
with the SNOWBIRD (TS)'Program.

- ' ARMY
(/)
//Items to be purchased
Motor bikes _ $21K
*WPNS™ (9 mm, 22 cal.) a~¢*““*“‘zox
MT-1 Parachute System “49K
Desert Uniform 44K
Chem lites/IR Filters = 2K
. 136K

C S not already incurred
S z> Armored Vehicles (2 ea.) $68K
o m ) - 90K
Joam e T Drop/Land TBD

A . .
{4 Medical/Personal Gear g 20K-
Portable Aux Power Units‘TBﬁ"

() - : —-

//,/”E%D Military Equip - issue over TOE |

Gun Jeeps . $207K
ZHPNS : 225K

- n ‘equlp«rfg,r Aw&mm

.,._.;,‘ B -
:,. P

v USAPF

///Etems to be purchased
“Motor bikes. . awe.

, NVG'§ from Army SEauks e
Costs not already incurred -
_ © Vertical Gyro mod . o _ ‘§§52K !
. H-130 _Mods: i =07 _™» “7"TBD
- c_l413”ﬁbqs jf?ﬁ?“““m”iﬁf;_ TBD -
g

Communications

Army Procurement: Costs $3.4 million

(Purchase or provide from existing assets)

-

"5 %* for- ";.‘".ﬁﬂﬂﬂ? (excludes KC-135 rqgqmt 268K)

TOTAL 1.774

)

TOTAL 225K



T ey,
,a

(9 -
__~"SATCOM Terminals ARC-164/MX~850 or WSC-3
0 OH-60s * - . $1800K ~
12 CH-47s f 720K
' 2 240K
} 10 HF Radiog PRC-104s 160K
}  # 30 FM Radios’ for - 180K
85 FM Radios for =71s . in'Stock
ﬂTfHF Broadcast Receivers (Collins 518177, . = .0 IK :
—_— or equivalent). . aF 4K
10 HF Broadcast Receivers (Battery Operated _ . 250K
50 MX-360 Radios ) Portables) : .
Air Force Procurement: Costs $2.4 million
/&) (Purchase or provide -from existing assets)
" SATCOM Terminals (ARC-164/MX-850 or WSC-3)
10 for MAC C -1418s 600K
© 10 for SAC/EC-135s *TV”"‘ 600K
14 “for HH< "““-;J AR 840K
2 fo;,Awncs y —_— 120K
4 Hgﬂgadios‘tginalre 900 DX or equivalent) 2K
10 88€s of Y™ .connectors for PARKHILLS (in
FEFET{TEYERT Fixed sites) w/headsets and
push -to--talk swifches -~ TBD
4 Nestﬂ?’géﬁure Voice Pallets <#* 168K

-
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URE EIGHT: Future Training Program

% 3
rﬂtL

o—-”‘?l

Future Training

1. (S) Key Dates
11-15 August RECON of training sites
18 August Planning conference
2-5 September ADVON deploy
5-18 September Startex
RS, & =1 :
2. (#®) Key Training Tasks

iy,
L. Ty
;
", »*
. 'P‘

S “Mid~AirPETUELing -
i on- -load/off-load tralnlng
Air-ground control

C. MC-130 -
F'Blackout land1nq .
ton-load/off Yoad tralnlng

ParklngA:ftractxon

d. AC-130
Air-ground OPS

e. B ACKHAWK

ut landings . \
frfgﬁﬁiwith Pave Lowa
L (6 Refuel OPS ) _ -
- Air-ground comm{@/ccz

Field maintenance

-.q.d‘)}._
.t
p.o
ﬂl

‘ ..
wd e
Lob e N

%
“

.

f. Pave Low/HH-53
;Blackout landlngs_

i (5) Low level flightiw/Bla N
s~ ' Air-ground comm wW/CCT &
N ' Field maintenance T




—y

v/

AAREINCa Ty A ]
T ——

‘425 “il'rﬁllllli! —r Y 1, T

Secures comm exercise

7 o aadn—-load/off-load training
d #assembly_
ir-ground control
Low level NAV  _
Blackout landing

h. ‘CCT

Air-ground comm/OPS
Fixed wing parking
Helo Pax accountability

»

i. JTF

Airfield seizure (simultaneous)
Long range penetration/C&C
Extraction

Options IX & X




12-13 Aug USN/USAF

2-18 Sep JTF TRAINEX

et o sonalatalol g

TRAINING

MISSION..

-PATHFINDER OPS

-"NITE LANDINGS

SITE RECON

NITE OPS

| © TOR-SEGRET
FUTURE TRAINING PROGRAM
(Through 18 Sep}
DATE UNIT
T'Aug—3Q_Sep
X 2-9 Aug 7" DELTA
*5+7 Aug TE141B
ok reeaugTr o e
/:-.9—?20 Adg ? -
1 11-23 Aug 101stil

INSTRUCTOR _TNG

AIR_SUPERIORITY

ﬂJOINT-TRAINING'REHEARSAL



INCLOSURE NINE: SNOWBIRD OPTION VII AND VIII (I8}

1. Acticons To Date

-
—

s. Navy ships identified are:

[4

1. LPH X
2. LHA
"31 'CV/CVN _

It has been det.erm:.ned_,;hat on all vessels, movement of
the 'HH-53H helicopter 'below decks requires rémoval of
main rotor blades.- Re-installation and tracking of the
blades requigmsseoroRibitive amoumit of time.*: As a
result, unless the #H-53H is egilipped with a folding
rotor head, it will™not be tested on ships. The UH-60A

for conduct of flight operations.

b. Testing. TRADOC, in conjunction with MTMC has been
directed to conduct a feasibility test of the UH-60A
aircraft o>n Navy ships. Costs for the tests @board USN
ships_are estimated at $10,000. Tests should be completed

by 15 August.
’. I Future Actions
A decision to test the
been made. i > & o §50;7 _per

o d ‘,.‘...-rg T




&

g

—sfproximately S1 millil8
will require about ' ‘ o 20

for unit expenses. Unit training costs bt
are estimated at $.5 million but will also adve
the -primary mission.

unit training
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INCLOSURE_TEN: BLACKHAWK/CH-47C EVALUATION (BE)

A '
1. Objectives
R

a. Create Army aviation capability to support SNQWBIRD:(éS).

b. Create doctrinally sound, logistically sustainable
long-term capability to successfully conduct special

opera{iyns.
b/

2. CPST'Background

a. Past efforts in the area of Army aviation support of
special operations have been limited by equipment short-
comings, organizational decisions, and resource limitations.

b. Special operations support_is norfially characterized
by the requirement for deep penetration, surprise, and
complex tasks in the objective a B Until recently,
the only assets available-which _‘capable of the
ranges and flight profiles meeting those criteria have
been fixed-wing aircraft and _a few air-refuelable heavy
lift helicopters. Thek *_;gﬁEEEfTEHE"EVIétion ‘)
capability of the Army has heen reduced to.an.-aviation
platoon in the -Fifth Special Forces Group. ' @
—

c. Army aviation exists for the stated purpose of support-
ing the land battle with maneuver, combat support, and
combat service support vertical-lift units, and limited
fixed-wing special support. Special operations on land

are normally conducted by Army ground forces. The only
identifiable reason the considerable resources of Army
aviation have not been fully integrated into joint air
support of those operations in the past was that the

_helicopters did not exist in the inventory which could

. penetrate deep,|with surprise, and conduct close combat

“operations in €he objective area. Notably, the capabil-
ity to conduct those operations with vertical-lift
aircraft in any significant numbers has been virtually

non-existent in any service.

d. The key objective of the HONEY BADGER/Army Aviation
effort was to create the basis for presenting the Joint
Chiefs of Staff with a viable Army aviation contribution
to joint air special missions in support of special
operations This was to include both modification of
aircraft and conduct of individual and unit training
which would yield a trained special missions-capable
rotary-wing force. The secondary objective, as yet
unfulfilled, is to integrate that force into a joint
force consisting of Army and Air Force air and ground

elements.




% /
’ . . Concegt

a. in early June lthe Chief of Staff, U.S. Army, directed
that the 101st Airborne Division (Air Assaul{i{oe designa-
ted the major Army organization which would provide
special missions crews and aircraft to JCS.

5. A survey of all aircraft in the Arnmy inventory,
directed by the JTF Commander and conducted by the JTF
staff in_coordination with the Army staff, indicated that
the UH-60A and the CH-47C-plus were the Army helicopters’
with the greatest immedizte potential for special missions.

(1) The UH-60 is a highly survivable, fast helicopter
with an unusually good power-to-weight ratio and
excellent high-density-altitude performance.

(2) The CH-47C-plus has the highest useful load in the
inventory, and has an excepntionally large cargo area
with the longest center-of-gravity travel of any
helicopter in the world. This makes it particularly
suitable for long-range logistics haul.

c. Both the UH-60A and CH-47C-plus were found wanting in
several areas when profiled against SNOWBIRD (TS) concepts
In coordinacion with ODCSOPS, DA; ODCSLOG, DA; and
DARCOM, necessary modifications were identified and a
program to conduct those modifications initiated. The
decision-was made to conduct the majority of the work at
.Norton AFB, in order that -

(1) Individual and unit training could be ongoing in
the desert/mountain environment, and -

(2) For OPSEC purposes, the work could be advertised
-as part of the Honev Badger test and evaluation.

d.. Terminal Training Objectives were extrapolated from

tie SNOWBIRD (TS) Concepts, then refined to reflect a

set of capabilities which would allow considerable

flexibility in future planning. Fundamentally, they
2lded the following oblectives.

(1) UH=-60. Full night vision qualification, night
~~ long-range flight in excess ohunrefueled, at
low level. Coordinated operations with HH-53C, H and
CH-47C. Terminal operations blacked out and with IR

searchlight.

{2) CH-47C. Full night vision gualification, night
J,!long range flight in excess of X nrefueled,

at

TFuel

t,x* low leveli _Coordinated aaeratlons. ::




(3) Pathfinders. Integrated operations with CCT,
secure rapid refueling points, conduct fuel transfer

ops, set up remote navaids.

3. Execution.

a. Training. See attachment one.
c. Evaluation. See attachment two.

443@future Training.

a. Joint training will be conducted;at(—unter AA%}
during the period 4 to 14 August for the purpose of
addressing deficiencies identified during Phase II in

the areas of planning, corgdination, ang execution.
éﬁ 1 1 SOW,, USAAVNS, and

Lead crews and IP's from ABD, o)
USMC will conduct seminarS. and flight-training to

develop special operations joint doctrine. They will
then return to train organizations to prepare them for

Phase III, beginning 2 September.
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e T T T RORITICRAL TRAIMING REQUIRENINTS

o PERSOMNZL

USJICT 17/p  CP N CE PF 035
A/C LOASING X X X
SURVIVAL

LATZR | x X X X

G PREZPOST FLT X X X

>
>
><

Bl A/C & CREW RtC . X X

><
>

EFZAGENCY DESTRUCTION : X X
M3l A32RT PROC X X X

5T RG FUEL SYS
E1IRG REMOVAL

e

. EMERG REPAIR R s wdd Sl D S i

ASZ EUIP 1/ : X X X

LERINZ: IP/P Instructor Pilot/Pilot
CP - Conilot

N - NHavigator
ct - Crawchief A
PF - Fathfinder —
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ATTACHMENT TWO: EVALUATION %ﬁr

r'\n;"':m-r-nq—r; o
0N S0 R B A

A VT S S - W S
= MR LERE A 4

TO: Task Force Commandar, 72 Honoy Badger _{
INTO: Test Direczor, 00 one Radzer _f
TRON:  USAAVNBD Project AnLivst i 'U\
i g ’

SUBJ: Emerging Results, L:-50A Alrcrew Mission Zffectivene
{
i /
1.~ The information contzincd herein caonstitutes emerging
results found Zrom analvzing fifteen (15) randomly salectcd
UH-60A aircrews by USAAVEC observers with regard to the
Follow1ng measures of effectiveness (MOE) as relat=d to
mission effectiveness:

a. “Maximum enroute lengitudinal course deviation:
-3 minutes (bhased upon cstinated course leg times).

b. Maximum latteral course deviation: ~1500 mecters

c. Course Altitude: 309-500 feet above ground level
(AGLT and below 300 feet AGL where possible.
2. The informaticn is proviczed in tabular format for
the purpose of identifving collective mission effectiveross

b o]

parametere azsesscd to fate hased uson the random se‘ec:
of the 15 a:i: i ¢

3. The obscorver's misasicn wffectiveness data collectin:n
form from which +2ig Zovz wos recorded and reduced is fou
at inclosure 1.

fe

4. ~Althoush thesa obiaciive finZings may provicde insight
as to the unit's ¢cverail T!ssion readiness at this times,
it is pavanount to consd the following comments bacgo:
vpon sound military ju I ani experience:

a. The average airczow a4 negotiated route black
o2t least o:nge other tir-s s Yt least five of the aircrews
tuwvice thus estoblishiny o learning curve.

b. Ambien+: light conditions, Doth mcon phase ang
azimuth, were gencrallw Consiaored optinal: howaver, tuc
ahsorvations wore cInlurtod infor reduced visibility dun
+o thunderstorms, ralnl otears and haze,

c. nANircrews wers oot i2und to be standardized as o
. £ norcontiane of tre ffee vhay aolleoctively or any onn

omber thoeveeod eoploys it visnion zogzles 13:'.-:9"_
~iyorons ’rvzat;gt 3 Ciee WIg ororn ontimacen frox

2IFTRANYGY L)

- —_




m—

d. Spacing of individual aircraft (sorties)
not necessarily optimal in as much as several airc
caught up to cach other during the conduct of the
flight, in some cases reducxng navigaticn to a "follow
the leader” sgituation.

Las
£
raft

e. The number of observations for anvone aircrew
varied SLgnlLlcan*ly due to any of the below reoasons:

(1} ission abnrts - maintenance

(2) tissicn aborts - operations
(3) Mission aborts - weather

(4) Alrcrew workluad between short course
segments too rigorous for data aggregation.
-1
{5) Partial lack of standardization in observer
instructions. '

5. Considering the aforementioned constraints, the
objective data pertaining to the MOE found in paragraph
1l is tabulated at inclosure 2 using simple statistical
prc"eﬂvrns icdentifying central tenaancy.

6“//T“e number oI times that any given aircrew excoeded

P

any given paramncter found in the MCE is found below.
- ATRCREW LONGITUDINAL DEVIZZIONS LATTLPAL DEVIATIONG; VERTICSL DSUIATiCIE
UH-60X ~ 1 ETA- ACTUAL/ 3 0 HMINS. l EEFT/EIGHT OF CPES 500 PT AGL
- o S/21 5 KM
1 0 1 2
2 .0 0 - 2
3 1 2 3
4 -~ 0 0 0
5 T o0 0 0
6 LG 1 1 2
7 o 0 2 1
g — 7 0 0
9 0 2 *NA
10 - 1 - 1 1
11~ 0 0 *n
127 0 0 0
13- 0 0 B 1
14 G 0 *%Q
15 1 - 0 *%12
TRIARY t —_—




7. It is anticipated that certain corrclations may
exist between the evaluated individual aircrew's
effectiveness as rclated to the constraints previously
discussed and the defined M2EZ. Hense, further

M

covariance technigues could be applied to investigate

a possible relation betwcen two primary variables as

deemed appronriate. To2 two variable of immediate

interest would be (1) the number of tirmes the particular
aircrew previously nezotiated the route and (2) the aircrew's
orior aviation experience. Because of the manual effort
involved and on site personnel constraints, a more detailed
anzlysis will be provicded upon request.

o"".‘:\r\ 1
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OGSERVER'S MISSION EFFECTIVEHESS

DATA COLLECTIOM FORM

POINT

TINE

COURSE 1/

ETE
AL TUAL

L

0 R

ALTITUDE
(AGL) 2/

REMARKS

SP

MIDPQINT

CP 1

MIDPOINT

P2

HMIDPOINT

cP 3

HIDPOINT

CP 4

HIDPOINT

CP 5

GICPOINT

P 6

MIDPOINT

e 7

MIDPOINT

I CP 8

LRI S, N

AIDPOINT

———

cP S

©ONIDPQINT

E P in
[

SIDPOINT

]
er




R

C e

w;u,-é'\é_.‘

TIME COURSE 1/ ALTITUDE

POINT =TE #TITUAL L On R (AGL) 2/ ReiinaxS
HIDPOINT

CP 12

HISPOINT

c? 13

MIDPOINT

cP 14 —
]

MIDPOINT

CP 15

WIDPOINT

RP

COMMENTS:

=

1/ 17 on course, check "On", if off course indicate left (L) or rignht (7!

in kilometers. _ . )
2/ Averace altitude (AGL) estimated using radar altimeter.

FILOT:
COPILOT:
NEVIBATOR:

COEOCHICF:

ok
i -

PO T A _ .
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CREW INTRECRITY

liow many tinies has this crew flown togoet
Of these how many were under: NVG davii

NVG nizht

[
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OTTSZYUW RUCLEUA6SS0 2072230-—RUEADWC.
IMMEDTATE
~0 2521307 JuL 80
O FM PRESTDENT AVN 30 FT RUCKFR AL //ATZO-UT—AU/;7
P ,rr HO CA WASH DC //DAMD-RGD//

BY

1.

THIS MESSAGE 1§ A~ SU“HARY NF FINDINGS WHICH RESULTED DUR ING

FVALUATTON OF THE FINAL EXERCISE CCNDUCTEQR OURING PHASE I1I.

. _J#'QTLDT MISSICN BRIEFINGS T

A. NORTH ROUTE

ﬂl) CONCUCTED BY 158 AVN BN .

{2) ADEQUATF WITH SQuE EXCEPTIONS

BR. SCUTH ROUTE

{1) CONCUCTED BY USAF

{2) UNSATISFACTDRY WITH THE EXCFPTION CF WEATHER ANOD(CH-47

ro IAPTD REFUEL CPNS.| SITUATION, MISSION AND EXECUTION WERE ORESENTED
IN A CCNFUSFD, UNCLEAR MANNER. NC LOGICAL FORYAT SUCH AS THE 5
PARA FIELD ORDER WAS USED. NUMERCUS CHANGES WERE MADE DURING THE
RRIEFING; VISUAL AIDS WERE PCCR.

(3) EXTEMPORANECUS BRTIEFINGS BY PIC'S OF FLIGHT LEANS VANE

MISSICN ACCOMPLISHMENT POSSIBLE

C. GENERAL COMMENTS CCNSOLIDATED BY EVALUATORS PRESENT AT

3CTH PILOT MISSION BRIEFINGS:

{1) NUMEROUS FREQUENCIES AND CALLSIGNS UNKMCWN; SCME CHANGED

NURING BRIEFING.

N

2

121 SCvE VISUAL AIDS WERF [INADEQUATE,

‘13) OCCUPATION OF L2'S WAS NCT PRCPERLY SRIEFE".,

N4) LINK UP CF UH=60 AND CH-53 AT LZ1 SOUTH WAS PreRLyY

' PLANNEDN; CHANGED DURIMG THE RRIRFIMG.

(S) FRIENDLY/ENEMY SITUATION WAS NCT ARIEFED.

A ACTICN:NAND(12) . | (UyF)
/f%, IMER I SAPA(3) DALGL6) DAMII6) DAPE{3) DAACI6)

L AQC-DAMI WATCH(1)

~ TOTAL COPIES RECUIRED 37

e """;
, . e L -
{  ugnego207/24161  TOR=8C207/22497  TAD=80207/22437  COSN=PRI552
ARMY SECTIONAL MSG AEALEV ARSI ERBARARSKEBE RS PAGE 01
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(6} NIO CH-=-647 RRP TERMINATICOM TIME OP SCECURITY PLAN WAS
QR[EFEN. .
{7) LZ SECURITY PLAN WAS NCT RRIEFEN..
(2) LZ STATUS aAMD RULFS OF E'GAGEMENT WERE NOT BRIEFEN,
(91 AUTHENTICATION TABLES w2RE NCT RRIEFED/USEN.
{10) THF FCLLOWING PRCCENURES WFRE NOT ADDRESSED:
(A} FEVASIVE MAMEUVERS
{3) INSTRUCTICNS FCR PASSENGER NEBTAROING AT AIRFIELNS
(C) INSTRUCTIONS IN THE EVENT OF LOSS COF LFAD ATRCRAFT
(ny INSTRUCTICNS FLCR LCST CCMMG
(F) DOWNED CREW RECOVERY PROCECURES

{F} SIGNALS FCP FCRVATICN CHANGE
I11) JCINT CPERATIANG PRNCENUPES. STANCAQDIZATICN aMn

TMOLEUCYTATION ARFE|ESSENTIAL T MISSION ACCOMPLISHMENT.

|3 ~5IruISSION PLANNING WAS PROR RUE TGO THE FOLLOWING:

Ch 4,

A, MAVIGATORS RRIEFEN SEDARATELY AND PRIOR TN DILOTS:
NUMERCIIS CHANGES CCCURRED.DURING 2TLOT SRIEFINGS.

a, 1 500, 000 SCALE 'MAPS ARE INADEQUATE FNR SUFFICIENT TETAIL.

€. "HAZARCS INFCRMATION WAS NOT AVAILABLE.

0. COMPLETE, DFTAILED CREW RIEFINGS WERE NOT CONDUCTED DUE
TC INSUFFICIENT TIME, ~.

E., NUMERQUS INADEAQUATE Al MAVIGATINN CHECKPOIMTS WFRE . o
PRAVINEN., (OLANNFRS SHCULD UTILIZS AN NVG SIP NURING SELECTIONM ' \
AF CHECKPCINTS.) \
4 ~MISSICN EXECUTION -

A. 'UH—60/CH=-53 [NGRESS TO WCLGING LZ'S_

{1) TTH1S PHASE WAS GENERALLY #ELL EXECUTED: ENRCUTE
NAVIGATICN/PILCTAGE 6rQN.

(2) SCUTH LZ wWAS IMATE]
UH=60'S MANE GC ARCUNC. 5

(1) LU4=60 CALL SPRWARN_PLAY WAS UNCLEAR,

(4) UH-€0/CH-S3 LINK UP 9L IN Wi JTIRLY PLANMET aNC |
EXECUTED. _ -

P, rH-53_ INGRESS TGO 97

(1) SENERALLY GCON

12) (MF AIRCRAFT YADT 4 57 ARCIAD

C. MOVEMENT TC AIRFICLTC

{1} LACK COF A CCHMPREYEMCTTIYS DUAY AND EXDPERISNMCE RESULTED [N
MUCH CONFUSINN AND NISERGAMIZITTO =iCH RESULTED TN RELTANCE 7
IN RATIO CCMMUNICATICNS. .

JATE: 1 INMCH PCWIOFRED DUST s SuaLL ¢

- -
CMEN=90207/24141  TOR=8C2C7/224%1  TAD=30207/2249Z  COSN=PRISS2 |
ARMY SECTICNAL MSG BBV SFFE AT LI EAT AT TXAER LS PAGE 02
2 O ,._:'A-ﬂ— - 7:‘71-07 JUuL ap
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{2) NUMFPOUS AIRCRAFT IN TFKF VICINITY DF AIRFIELNS WERFE
FLYTNG TN VARICUS DIRECTICNS WITH MC CONTRCL AGFNCY RESULTING IN
NUMERCUS CVERFLIGHTS. NOT ALt PASSENGERS EXITEND HELICOPTERS AT
APPROPRIATE POINTS OM AIQFIFLCS DUE TO LACK CF PROPER PLANNING.
aT

€

MCN=802C7/24141 TCR=8C2Q07/22497 TAD=802C7/2249Z CDSN=PRBS52

APMY SECTICMAL MSG SRALVRERAEE LB ERLRNERTRER PAGE 07 “Comeir
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IMMEDTATE

0 2521307 JUL ec .
'FM PRESIDENT AVN 30 FT RUCKER AL //ATZG=0T-AU//
TC HO LA WASH DC //DAMO~RCD//

BT

P~ = =T o
FINAL SECTICN CF 02
{3) _MUCH OF FLYING wWAS CONCUCTED 1IN EXCESS NF 1SCO0 FT A”L.

. () T CONFUSICN AND DISCRGANIZATICN RFSULTEN IN PILOTS USING
PESITIN. LIGHTS, UNFILTERELC LANDING LIGHTS AND EXCESSIVE RADIR
TRAFFIC. :
" {S) TAIPCRAFY OFTEN LOST .SIGHT OF EACH CTHFR DURING ECRMATICN
FLYING UNDER NVG'S RESULTING IN STENBE LIGHTS ASIMG USED TN
QEGA 1N CCNTACT AFTWEEN A[RCRAFT. ; _

D. REFUELING AV CTH=-47 RRP'S _

(1) ENRCUTE PILOTAGE AMD MAVIGATION WAS EXCELLENT.

(2) NOPTH FLIGHT OVERFLEW THF RFP_SITE ANMD CIPCLED THE AREA
ECRP APPROX_ 15 MINUTES TO LCCATE THE PRGPER AREA.

{3} _ONE.CH=47 Q%Q;us ‘SOUTH RRS HAN YO PE REPOSITINNED APPRCOY
200 METERS DUE.TD PCCRLY XELECTED TERRAIM.

(4) _RRP_SET UP.WAS COMPLETED IN 1S WINUTES..

(5) _REFUELING. UH=60 WITH S00 LBS OF_JP-4 TCCK RFTWEEN & AND
11 _MINUTESS ONE ATRCRAET TCCK 12 MINUTES DUE TO CRFWCHIEF BEING

UMFAMILTAR WITH THE CCR NCZZILE.
l&)__NuuﬁRCUS PILUTS PECCYMENDED THAT UF-60 LANDINGS @®F

'\ ks by e

. .= [7) CNE @§:53 EXPERIFNCE" FAILURE SF THE NOSE GEAR AND
y¥TL1zen WHITE LIGHT FOR 11 MIANUTES T3 TRY TO RESOLVE THE PRCRLEM.
(2) _[NF RRP PUMP FAILET: CREW MUST RELEASE PRESSURF [N LINFS
ATINR TN CHANC NG PUMPS: TIMT NELAY WAS NEGLIGABLE.
5, MISSICN STFECTIVENESS
A. NAVIGATION FQUIPMENT CNBOARD ATRCRAFT CCCUPIEN AY
JRSERYVERS WORKED WELL: GENERALLY NAVISATICN ERRORS WERE LE5S THAN
iNLH|VILFS. :
2 l R, JCINT OPFRATING PROCETURES ARE NFEDED FCR STANNAINIZATIOM

rLC‘ 802C7/724152 TCRéﬁég;T/ZZQQI TAD=802€7/22492 CDSN=PR254A

ARPMy SFCTIONAL vsSGo AERB S AT IDTL LRV B AKSAG R PAGE 3+ O &
n T T L C e ¢ 2521102 JUL Aan
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\NO MISSICN EFFECTIVENESS IN THE EVENT OF UNEXPECTED CCCURRENCES.
f. CAS AMBIENT L IGHT CONNITIONS DEGRADE, FLIGWT ALTITUDES
INCREASE IN EXCESS OF 1500 FT AGL.)
D. MORE PRACTICE IN FORMATICN FLYING WHILE WEARING NVG'S IS
REQUTRFN. _
E. SCME CREW MEMRERS ARE NCT FAMILIAR WITH CCR NCZZILS
RFFUEL ING. -
F. CREW CCCRDIMATION ANN STZNCARDTIZATICN SHOULD BE [YPROVEN.
Go ALL CREW MEMBERS SHCULD BE PR0OVIDED WITH NVG'S: MCGT ALL
CH=47 ENLISTEC CREW MFMBERS AND NAVIGATORS HAC_NVG'S.

S He ' _EXTENDED RANGE FUFEL SYSTEMS HORKED HELL.] {PRPEVIDUS
' COMMENTS AMD RECOMMENCATICNS FOR NODIFICATION STILL APOLY.)
o I. A BLACKOUT CURTAIM ARETWEEN THE CNOCKPIT AND MAVIGATOR

NOPPLER WERFE TFSTED: CREW ACCECTAMCF WAS
HAS MATRERIALS TC MAKF ANNITINNAL CURTAINS/

AND A COVER pVYER THE

CDVFRS. ER pipina R )
. Je rcupLETF TACTICAL MISSICN BRIEFINGS YO [MCLUDE GROUND
-#1 SECUPITY PLANS ARE ESSENTIAL.
. flf) K. ANEQUATE TIME MUST BE PROVIDED BETWEEN RRIEFIMGS AND
! N “ISSICNS TQ ALLOW FOR THOROUGH CREW PLANNING ANR CODRDINATION.
-3,, g ' RS SHOULD BE_INSERIED INT AT LEAST
“‘w.«ig- [OR. TC CH=47 ARRIVAL, ‘ s
‘ NOT ALL UH—60'S REFUELED AT THE nnpf] CREWS SHCULD

- '.

APWOLETE TALL RECUIRED TRAINING TASKS DURING EVERY MISSION TN
/) INCZEAST PRNEICIENCY AND CTHFIDENCE.
6.~ RFCTMMENDATIONS
A, UH=60 HYURPMFC*&NYCAL UNIT (MUY AND AP DRAORLEMS SHOULD
3F DIAGNASEN AND RFSOLVED (RESULTED IN ENGINE FAILURES aND APU
FIRES/FAILURES, RESPECTIVELY).
8. LAMDING LIGHTS FITTED WITH LIGHT DIFFUSERS BF MCHIFIEN
AY APPITION OF A LIMITER SWITCH TO PRECLUDE INADVERTENT OPERATION
AND TAMAGE/MATCR SURN 0DUT.
C. APPITICONAL MISSICN TRAINING OVER SHCRTER ROUTES TN PERFECY
WISSTCN EXECUTION.
L.  BEVELOSMENT AND [“PLEMENTATION 0F JCINT OPLRATIONS.
E. ALL UM=60 AND C}—47 ACET BE FITTED WITH CURTAINS RETWEEM
NAVIGATOPS AND COCKPITS. _
o~ F. PROVIDE 48 HOURS MR “ORE BETWEEN MISSION MOTIFICATION &ND
EXECUTICN. = I .
7. TEST AMD EVALUATICN PCC IS

Tt

MO NS 80207724152 TCR=8G207/224927  TAD=RQ2C7/226971  CLSN=PRAas5ss

DUy CSECTICMAL MSA s 222 aRARLERERT DS BLRN N PAGE Q- &5
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FROM: Tast Project Ofticer

SU3J:  UKH-80A Human Factors

The following human factors considerations concerning UH-50A have smarged freco
discussions with.aoperational pitots:

1. Pilot/Copilot Sea:

2 Becomes urcomfortasle after 2 hours flight. A sheep skin pad would
probably be beneficial if addec to the seat cuzhion.

b. Adjustable kidnecy pads on P/CP scats are too soft and lose rvesilience,
thus becoming ineffective.

. tzvigator seat is too low and navigator must unbuckle seat belt to see/
~zraze Doppler, change radio frequencies, etc. Use of a crew chiei/gunner
eat and harness ascesbly or a monkey harness is recommended.

3. Scme pilots are counter-balancing helmets by placing weight on the aft
porsion of their helaets 1o compenszie for weight of HVG. Some are attaching
elzstic bands betwean the aft particn of their nelmzts and their pants beits
to racuce neck strain. The formerly mentioned method is hazardous in the event
of & crash.

rencils carried in sieeve pockets on Nomex uniforms,

4, Lc=2 bearing gezr,
ans ather items catch enlcomponents of extended range fuel systems/as crevi-
memoses attempt to weve front to rear of aircraft. -
5. Cockpit ventilation is inadeguate which causes added fatigue to crewmenbers
durinc not weather cperations. fdditionally, pilots report that numerous P/C”
deor vert windows do not operate precIviy.
§. ight operations ate high altituses will require keeping cargd doors closac
for crew comfort.
7. i1k should not be placed in s lunches as it sours in hot weather
aricy 0 consumpuion.
o falisf tubes would bhe extrem2ly usefui. Crowsembers are currently limiting

- 170 inteke bofore /daving extenced flighty Lo vreclude necessity foir uriration.

g e ‘-

e . e . . N — . \, = z- B

0. o navigation Ligh:.does not arovide adequate lighting foriliVe operationsi ™~
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' INCLOSURE ELEVEN: PAVE OW/HH 53 EVALUATION

STAFF SUMMARY

ly) (#"H53 participation in HONEY BADGER

(S) Objectives:

o

N
!

1. Create a capability to support SNOWBIRD.

2, Establish joint operating procedures.

3. Train crews in the operation of the HH-53H and complete
their basic training in the aircraft.

4., Evaluate the ability of the HH~53C and HH-53H to carry
on sustained desert operations.

5. Establish logistic requirements for the aircraft.

6. Establish a sound, long-term capability to successfully
_~~conduct special operations.
“

(S) Background:

As we enter the 1980s, the face of aggression and conflict
is changing. Small nations and groups who are incapable of
confronting the major powers militarily or economically have
resorted to terrorist activities. Bombings, kidnappings,
assassinations, and the taking of hostages, are ways that

small or weak organizations try to influence others. In
response to this increase in unconventional activities, we

must develop and sustain forces that are capable of performing
at the lower end of the spectrum of conflict. These forces
must be capable of immediate response to crisis situations
with a surgical application of power to accomplish a specific

objective.

These missions, normally categorized as special operations
missions, are characterxzed by .a-crisis environment, short
warning times,; deep penetratlons ~and complex, time-critical
tasks *equ1r1ng surprlse. They.are generally high risk,

high cost, high payoff missions. ™

The forces needed to execute this type mission must be
highly disciplined, dedicated, and skilled in the unigque
tasks required by special operations missions.

g Concept:

When the decision was made by President Carter to develop
a sustained Special Operations capability, the JTF began
building a force structure‘to support this objective.

_,.‘.....:_:, . __,y/__:-.n:
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In May 1980,\}he Air Force Chief of Staff directed that
the 1st SOW be given the responsibility of developing the
needed H-53 rescurces. The Air Force inventory was examined
and the newly designed and operational HH-53H, PAVE LOW
helicopter assigned to MAC, was identified as the resource.
The PAVE LOW III's ability to penetrate hostile airspace, at
night, low level, in adverse weather, coupled with its air
refueling capability and cargo capability make it ideal for
the special operations mission.

The H-53 airframe is ideally suited for the wide range
of capabilities needed in the SO flight profiles. Unfortun-
ately, the H-53 special ops 2xperienced crew force has been
diluted. 1In 1974, when the 21s% SOS and later, in 1978, the

H~53 squadron at Bergstrom AFB, were decommissioned, the

aircraft were reassigned to other tasks and personnel were
reassigned to other units in other aircraft.

| (Cf’)\,;{(HONEY BADGER:

Fom

The primary objectives:of HONEY BADGER were to reconstruct
the H-53 special operations capability and create a force
that could be used by the Joint Chiefs of Staff in joint air
operations in support of special operations. The reconstruc-
ticn had two main goals: The training of crews in the basic
crew duties; and the modification and evaluation of the
aircrart to function in austere environments. The operational
objective was to integrate the helicopter resources into a
joint force consisting of multiple service air and ground

elements.

(v eﬁf?Tgi-ééég}aidgéiégigﬁaiegﬂ;n the weapon system and crew

-qualification_gg;gaggentifiéd when they were profiled

against SNOWBIRD guﬂﬁgﬁfét"ﬂodifications to the aircraft
and crew requirements were identified.

Modifications

V) F—ne following modifications Have been completed:

-

1) ALR-69, Radar warning receiver
2) ALE-40, CHAFF/FLARE dispenser

3) Internal fuel tanks
4) SUAR - ALTITUDE REFERENCE SWITCHING UNIT

L) \xt . , .
“\ The following modifications are 1ln progress:

) Night vision quélify the H-53 cockpit - under study

) Nose gear stress problems - under study

}

)

Folding rotor-head - under study
Medical configuration of HH-53C (SLICK) = basic
Looking at additional capabilities.

W L) D)

requirement is met.

()

y
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Aircrew

Crew problems developed as a result of the rapid transfer
of the HH-53H from MAC to the:WEtTSOWQ The rapid transfer
was contrary to the system that had b&en established to
equip, maintain, and man the HH-53H. 1Individuals were
brought in TDY from 14 different lqQgations to participate in
the new organization. The-'st SOW is now in the process of
assigning the people PCS to fulfill the manning reguirement
and continuing training to fully qualify the aircrews and
bring the crew compliment up to 12 crews.

Crew Force Factors:

. Assigned Pilots (PCS) 15

. Assigned Pilots (TDY) 14

. Qualified Pave Low Aircraft Commanders

Qualified Pave Low Co-pilots

. Pave Low Qualified Flight Engineers 17

. Total PL Qualified Crews

. Pilots in Training

. Co=-pilots in Training -

. Engineers in Training

Volunteers available but not yet assigned 1
A]

Accompanying the challenge of upgrading Pave Low crews is
the problem of interservice operations. The different
techniques, procedures, and habits developed by the Services
adds to the complexity of training. Radio procedures,
formation tactics, terminal area procedures and operations
are all different for the participating Services. The
unique tactics and procedures required by special operations

need to be developed from the basics.

To help resolve some of the crew training problems, a
Special Test Group made up of components fromj\]01st AVN BN,
Ist SOW, /MAC and experienced Harine_gviatoré]w ose task it
will b&>to establish the joint procedures necessary to
expedite the development of Special Ops helicopter forces,
establish upgrade and continuation training programs, and
provide a knowledge base for future development of principles
and tactics is being convened in Washington on 6 Aug 1980.

STS) QObservation:

The evaluation of the exercise as a viable concept was
successful. I attribute the success to the professionalism
and skill of the individual aircrews and maintenance support
people. Their response to unplanned and unbriefed events
was the primary factor leading to the safe completion of

the mission.

NVG Qual

— A ‘.
— ¢ AN

. - . :.‘ 3 %/ <




There are still several areas needing work both with
the weapon systems and the crews. For the short term, the
important thing to concentrate on 1is the qualification of a
sufficient number of joint operations and trained crews to
meet the special operations requirement.

v)
(IS) Create a capability to support_SNOWBIRD. In progress,
crew training is continuing possible fruitition in
mid-September.

(v p .

. 2. Establish joint operating procedures - Conference
scheduled 7-8-9 August to es:ablish procedures. The
following week, 11-23 August; the procedures will be o
flight testedthDTENT CHARGL).!

b

—_—
(€]

3. Train cr2ws in the operation of HH-53H. 1In progress,
the ‘st SOW has nine crews gualified and has an ongoing

training program.

'I€ 4, Evaluate the ability of HH-53C and HH-53H to carry
cn sustained desert operations. Completed. Evaluation
by 1st SOW pending completion of after action report.

5. Establish logistical requirements for the aircraft -
in progress. Plan to establish a preventative maintenance

_Pplan and identify parts with low MTTF underway.

3y 6 Establlsh a sound, long-term capabilitz&to successfully
conduct special operations = in progress. _POTENT
CHARGE, _unit training, and a training exercise beginning
in September are all training exercises designed to
enhance the SO capability and develop a force trained
and structured to meet the special ops needs of the

future.
(*}J ‘tachments: o3
" ¥y Evaluation — HONEY BADGHR H-53 Participation w/Atchs

Z) Alrcraft Schedullng/Alrcrew Training
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INCLOSURE TWELVE: OHS58 TEST

‘'~ The OH58 helo was initially examined as an available

’A on-line small helo for JTF use. The principal_value of the
. aircraft was its potential,wand m’a
" Accordingly, the OH58 Was tested with a view ©

ermining its transportability and usage for the JTF
Inclosed are the results of that test.

latiyely easy to
'for

mission.

It was concluded that the OHS8, though re
load on a C141, was deficient compared to th

several reasons: ) _ ;

R - ' - .
. a
\ g
b
\ ‘C.

- i e sam : |
d. as more maneuverable.
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MEMORANDUM FOR THE DIRECTOR, JJIMNT TEST DIRECTORATE

Subject: Test and Evaluation of Combat Loacding OH-58A

Helicopter with Short Skids on C-130 Aircraft

“
l,/fhtroduction and Test Objectives:

a.

On 18 June 1986, an OH-58A helicopter equipped with
modified skids was test loaded abecard a C-130 aircraft.
The skids of the OH-5B8A were specizlly designed and
fabricated by Bell Helicopter Inc. at Amarillo, Texas.
The skids were designed to reduce the height of the
OH-58 sufficiently to permit loading aboard a C-130
without removing the main rotor blades and mast. The
operational height of the OH-58A was reduced with
these shortened skids from 115.3 inches to 197.8

inches.

The objectives of the test were: (1) to determine
minimum essential assembly and disassembly required to
load the OH-58, (2) to determine the problems encountered
in load and off-load, (3) to make recommendations for
further skid modification , and (4) to determine the

time reqguired to off-load the OH-58 and place it in

operational configuration.

v)
2\ Freparation of the OH-58:

a.

The assembled modified skids were mounted on the OH-58A
in 38 minutes. This operation required the use of a

FTive ton wrecker to 1ift the heliccpter since the

standard aircraft jacks will not fit under the OH-58
once the modified skids are installed.

The FM radio antenna connectors were removed from the
vertical fin, three of the four vertical fin retaining
bolts were removed and the fin was rotated 90 degrees
to maximize tail boom ground clearance (see Figures 2
and 3). The tail rotor was aligned parallel to the
tail boom and the main rotor was secured with the blade
tie down. These procedures required four and a half

minutes to accomplish.

NOTE: It was later determined that the vertical
fin should be removed completely as it was
very fragile when secure by only one bolt.
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3,7Toading Procedure:

UK

a. A towing bridle was formed by securing a chain to each
rear skid cross member (See Figures 4 and 5) and then
to the C-130 winch cable. Ground handling wheels were
placed on the skids and the aircraft was winched tail
first to the top of the C-138 ramp. CAUTION: The
main rotor must be controlled to preclude hitting the
cargo compartment ceiling. Similarly, tail boom
clearance at first the cargo compartment floor (See
Figures 7 and 8) and then the ceiling (as the OH-58 is
winched up the ramp) must be controlled to preclude

damage.

NOTE: It was determined that the UHF antenna
mounted on the OH-58 chin would not clear the

pavement as the aircraft moved up the ramp,
so it was removed (See Figure 6}.

b. The OH-58 was winched into the cargo compartment until
the forward rotor blade was behind the upper cargo
compartment door of the C-138 (See Figure 12). The
ground handling wheels were removed, the forward rotor
blade was secured depressed six inches with a second
rotor tie down and then the helicopter was secured in
the cargo compartment of the C-130 with standard

) chains and a strap (See Figures 14 and 15).

9
3g40ff Loading Procedure:

The aircraft tie downs were removed and the ground hand-
ling wheels reinstalled on the OH-58 skids. The
helicopter was then pushed down the C-13¢ ramp and

clear of the C-138. The wvertical fin was attached,

the FM radio antenna was reconnected, the UHF antenna
was remounted, and the aircraft was flown. The entire
procedure required seven minutes and could be further
reduced by three minutes if the UHF antenna were
relocated to preclude the necessity for removal and

reinstallation.
o
SS/%roblems Encountered and Recommended Solutions:

a. Securing the towing chains to the aft skid cross member
is hazardous. The chains could slip up the cross
member and damage the aircraft fusilage. Addition of
tow rings at the rear of the skids is recommended.

b. The shortened skids reduces UHF antenna ground clearance
to four and a quarter inches which creates a flight
safety hazard and dictates that it be removed prior to
loading. Relocation of the antenna further forward on
the chin or nose of the OH-58 is recommended as a
solution to both problems.
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. . c. The break-under angle between the C-130 ramp extensions

' L@){ and the runway (See Figures 19 and 21} creates a
problem during off-load. As the skids negotiate this
angle, the ground handling wheels locose contact with
the ramp and for fourteen inches of travel, the
aircraft weight rests on the forward and rear ends of
the skids (See Figures 19, 20 and 21). The resulting
high drag can only be overcome by gathering considerable
momentum when pushing the helicopter down the ramp to
preclude it becoming stuck at the bottom (See Figure
22). This problem could be reduced by either tapering
the rear fourteen inches of the modified skids or by
bending them up in a manner similar to the forward
end. Longer ramp extensions for the C-130 would also
alleviate the problem by decreasing the break-under

angle.

d. The rear anti-collision light on the OH-58 cleared the
¢ pavement during load and off-load by only one half
' inch. It is recommended that it be relocated higher

on the aft fuselage to preclude damage to it.

e. The ceiling lights on the C-130 cargo compartment are

} located along the aircraft centerline and represent

_~~ the height restriction on the compartment. Loading
the OH-58 off-center by about five inches increases
masthead to ceiling c¢learance by about two inches
which adds a significant safety margin. It is recom-
mended that the OH-58 be loaded off-center to minimize
the hazard to the ceiling lights on the C-138 and the

masthead on the OH-58.

l/kﬁ. As previously mentioned, the OH-58 vertical fin is very

fragile when secured by one retaining bolt and rotated
ninety degrees. Removal of the fin reduces potential
damage and adds only seconds to helicopter disassembly/
reassembly.

)
GfVﬁberational Evaluation. The following comments concerning
the operational impacts of the modified skids are based upon
a very limited number of £flying hours (approximately four)
but are nonetheless intuitively valid:

a. The low ground clearance (four and one quarter inches)
on the UHF antenna is a hazard. Operating from soft
or irreqular surfaces would be dangerous. The antenna
should be relocated from the underside of the aircraft.

b. The low ground clearance for the rear anti-collision
light poses a similar problem to the UHF antenna. It

too should be relocated.

3
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Operation of aircraft is limited to hard, smooth
surfaces. Since ground clearance is about four inches,
small stones or sticks could puncture the fuel cell on

landing.

The skids flex on hard landings. Flex beyond three or
four inches results in damage to the underside of the
OH-58. As a result, auto-rotations could b e very
dangerous and there is no margin of error for initial

pitch pull.

The shortened skids permit operations closer to the
ground, tree tops, etc., pPresenting a lower silhouette
to the enemy.

The unfamiliar héight presents an initial safety hazard
to individuals accustomed to working around "normal"

OH-~58 helicopters.

The skids themselves present no new maintenance
problems but the reduced aircraft height induces

problems.

Fuel samples are very difficult to collect. A short
baby food jar is about the only collection vessel that

will fit under the aircraft.

The jacks for the aircraft wil not fit under it with
the shortened skids. A wrecker or crane must be used
to lift the aircraft by the masthead eye. Alternatively,

lower jacks could be built.

The engine and transmission are easier to reach and
work on with the reduced height.

7/"meary

a. The modified skids represent a milestone development in

terms of 0OH-58 deployability. The addition of short
skids, a process which requires one half hour, permits
loading one OH-58 aboard a C-13@ aircraft. The OH-58

can be unloaded and flown within five minutes after

the C-139 stops. Previously, loading aboard the C-138
was possible only after the main rotor and masthead

were removed - a four hour operation. After off-loading,
another four and a half hours are required to reassemble
the helicopter. The short skids introduce some
potentially severe hazards and operational constraints

Tt Al

Jm—

)

R



)

b.
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on the aircraft. These must be carefully weighed
against the mobility gains. A compromise would be to
deploy the aircraft with the short skids and send the
normal skids in a follow-on support package. The
aircraft would thus be more immediately available for
missions, with some constraints on landing surfaces,
but could be rapidly converted to normal skids. The
net saving in maintenance time would be about eight
hours and a true air rapid deployment capability would

he gained.

While this test was conducted on a C-130 aircraft, the
same height restrictions exist on C-14lA aircraft and
thus the increased OE-58 rapid deployment capability

applies to it as"well.

\\
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INCLOSURE THIRTEEN: COSTS

ackgrounds:

am was formalized by a memorandum from
fHated 6 June 1980 utilizing the

e . Within the memo, the Army and USAF
Ixed at 12.5M per service.

-

costing
The overall program was to be supported by each service

.as service-specified requirements arose. ~The JTF has
heretofore been denied a budget and has been wholly dependent

on Service funding.

General Cost Summary:

Cost to Date 35.3M
Future Costs (1 Oct B80) 21. MM
TOTAL 57.0M

Specific Data is Inclosed




COSTS TO DATE

ARMY
USAF

INTELLIGENCE

FUTURE COSTS

ARMY
USAF
NAVY

INTELLIGENCE

TOTAL

SNOWBIRD COSTS
(Through 30 Oct)

23.1M
10.8M

1.44

3.7M
16.8M
. 2M

1.0M

57.0M




ORIGINAL COST PROGRAM

T

1"6 June 1980 Memoranduriiie

USAF 12.5M
ARMY 12.5M
25.0M

COSTS TO DATE

USAF 10.8M
ARMY 23. 1M
33.9M
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_TOTAL JTF TRAINING/PROCUREMENT COSTS

{as of 30 July) T $:-\
ARMY
Training 6. 3M*
Procurement/Related Costs 16.8M
.TOTAL 23.1H4

* Includes 4.73M MAC ASIF Costs

USAF

Training 2.1M

Procurement/Related Costs 8.7M
TOTAL 10.8M

' -
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ARMY

USAF

* Includes 4.73M MAC ASIF Costs
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SNOWBIRD Pﬁﬁcumsuﬁ-] |
!

ARMY

USAF

ARMY

USAF

* Includes Acft Mods

(as aof 30 July)

TO DATE
16.8M

8.7M

REQUIRED PROCUREMENT
. (Additive)

3.6M

16.5M*
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JTF FY 81 TRAINING COSTS éé%
(Estimated)

‘Ezygésumptions:

1J§$orce structure {(full time)

X4

2(: Exercise Program

3.
4.

5-

6.
7.
8.

9-

,JTF HQ

—1st SOW

Ranger Bnux

158 AVN

ELEMENT DELTA '~
BN (+)\\j

DET

(As reguired)

E3-A

F-14 ELE
C147B ELE
RORO

JTF exercise each quarter (5 days);

-

Sustainment at home station

No Cost to JTF

' ar Y ™Nae
Procurement funding completed:'1 Oct 80:76

Sustainment costs within normal unit training.

JTF Training Costs: -::; .
- 30% of sustdinment ;. R
- 50% of Army blade-hours

MAC ASIF rates remain unchangéd.

JTF Training is within conus.j

No new forces added.

No JTF overhead included.




%

KEY POINTS

1. JTF not staffed to monitor costs.
2. JTF was denied a budget.

3. Costs are scenario dependent.
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'/ ﬂ TRAINING - 4.3M
[ - =
,,/",\ 53 1.1M
: " 'COST OVERRUN TO SERVICES 8. 8M
' PROCUREMENT /MOD 20. 1M
TOTAL 34, 4M
/
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FUTURE JTF TRAINING COSTS FY 80 &k\)\

"\ TES UNIT TRAINING COST (APPROX)
LT Bug-30 Sep ‘ MISSION °
© o § 2-9 Aug 'DELTA PATHFINDER OPS 10,000

5-7 Aug C141B : _ 0

-”

6-8 Aug _HQ SITE RECON 0
9-20 Aug ’ ‘ NIGHT OPS 10,000
11-23 Aug 101st/SOW JOINT INSTRUCTOR TNG 10,000
12-13 Aug USN PKG AIR SUPERIORITY 740,000*
2-18 Sep JTF TRAINEX JOINT TRAINING REHEARSAL  3,600,000%+*
TOTAL 4,370,000

* Assumes 100% above line costs.
** 2. 1M ASIF
.6M Air Superiority
2.7M
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%
(V)
! INTELLIGENCE ACTION COSTS _;}
Cost Status
[0 chnical fabrication and tests $400K Approved
* of infiltration vehicles

Training ofm $500K Approved

$550K In Process
$500K Approved
, $250K In Process
.Procurement (Army ) $211K In Process
TOTAL $2.41M
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/Delay in intelligence actlons,ﬁainin
: tr
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INCLOSURE FOURTEEN: CONCLUS ION%

6?}. JTF not prepared to execute SNOWBIRD

;\ a. Lack of definitive intelligence

4 t
f——

b. Lack of launch bases

c. Lack, of Delta infiltration means
I R b~ — .

ﬁ. Lack of force proficiency
S

2, JTF readiness is paced by intelligence action initiatives
which are thus~far projected to cost $2.415 million ($1.4

--———n __,,,..........-...n--;-q--; -

3. Bauncﬁ’ﬁase avallabllthr-whlle not certain, is-betieved
to be obtatnable. -

_ﬁ;% million already approved).
< (u)

....---o

will delay mission achievement if the:

B2
¢) 5. Force proficiency hinges on perishable skills and requires
perlodlc training.

a. If 1, 2. &£.3 are met, 4 can.be atta;ned ;ngthree weeks
Tas of 4-RnEG) .

b. If 1,” 28 3 are meét;:4_can be attained in -four weeks
if the scheduIEﬂ”ETiTh:ng -programts-§Tipped | to. to 18 Aug.

o TETIEE 3.areu9%§nu$&ca“ be* atta;%gggxiﬁflve weeks
“if the scheduled treining program- is s pped to 1 Sep.

/Z/)e’/;o known dlsabllng compromlse,ﬂgtggggafﬂﬂ*go date.

Situation tenuous.

v
)?’V(TF staff inadequate to provide definitive cost data, R&D
monitoring and other administrative type functions. Additiocnal

requirements will require subsgautlal_staff and working
_ space augmentatich.' (2 additicral spacesfiﬁfﬁ—4 complex

"($26K),” 7 officers and ona. ‘clerk typist).‘f

-_

8. Current DOD/CIA relatlonsthltcr SNOWBIRD}ls unsatisfactory
but practlcal 1n view of existing conditions.

AI{SNOWBIRD Ix is the most probable option and is currently
being used as the target for force readiness, procurement

and force structure. This can quickly change with new
intelligence input.




10. Non—SNOWBIRD Achievements:

7 a. Preparat10n of a Joint Tagck Force capable of executing
_world-wide counter-terrorist missions.

——— : et A T
d. Development of a man-packed SATCOM terminal from a
commercial, LOS radio.

e. Raised the UHG0/CH47 ie_ngngeplqﬁtatus from 2/4
to 30/16, two to five years ead of schedule.

" f=Pirhanced RDJTF capability by qualifyihg two UH60
ccmpaﬂles and one CH47 company in ﬁlght/desert/mnt. Opns

‘one year ahead of schedule.

g. Provided a long range helo extraction means to special
__operations forces.

h. Produced hatch mounted SATCOM antennas for C130/C141
A/C.

i. Enhanced special opns secure voice capability on a
variety of A/C.
j. Installed secure Héjradlos on CH47, UH60 Army A/C.

4 ~-

t k”‘Equipped 6 secure UHF packages for C141B8’ A/C. H

—~—

(5)\ 1.7 Added a hand‘ﬁbld, reliable privacy net for Rangers..

m. Extepded the ranges Low and MC-130 froml
andﬂﬂu to and.

For Future Cons1derat10n-*

. ? 7S
- ( L should probably include:
§\ approx 70 persons)

£
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-l

" .
'% mission support fund

- Unconstrained access to JCS, DIA

- The nature of RICE BOWL, SNOWBIRD and any future such

60% yearly force sustainment
40% contingency

1 Nat'l WX Svec,
- etc.

activity is to attempt the recreation of a
action—capability for the United States, a capability
that has been defunct since the Vietnam War.




INCLOSURE FIFTEEN: RECOMMENDATIONS ' / ‘

7 A)snaps Recommendations to JCS:

*a."JTF to be provided with $34.3 million by 11 Aug to
/C' ﬁf “find SNOWBIMe~ictivities through 30 Sep &9. —

b. Press intelligence communi ito use all available
‘resourcés to fulfill SNOWBIRD ‘P¥guirements. M

VRN
.
ol

L —
/
2 !aPSDEPS Considerations:

gire 0JCS to identify sgéﬁific deficiengies in the

ﬁa’bilitj to support thefUS Atmed Porces in the
( pe 1 operations field and specific remedial recommendes -
tions to be approved by the JCS and presented at an NSC
meeting prior to 1 Nov 80.

b. Require OJCS to identify necessary actions to expand
and improve US Armed Forces capabilities to conduct

special operations. Actions to be presented for OPSDEPS
approval by 1 Oct, presentation to JCS by 15 Oct, SECDEF

by 30 Oct.

c. Provide gquidance on advisability of closer JTF contact
with Dept of State-regardiqg press releases[;hd JTF

actions (previously dgniedlj'

d. Provide guidance on advisability of closer JTF contact
with J-5 .(previously restricted).
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© NASHVILLE (LPD—1Y)

' “'i”l'

EISENHOWER TG 70. 9
AIRCRAFT ASSIGNED

24 F—-14 4 E=2C

21 A-TE 4 EA=SD
10 A=-SE 10 S=3A
4 KA-8D 8 BH-=IH

l 1 US=1A

ﬂ‘) : SCHEDULE
| ON STATION ARABIAN SEA

A

4 P-3c I UsS=1A
t poin 483
A EA-3B 4 KC=139
| Ep=si

GUADAL CANAL (LPH=-T7)

PENSACOLA (LSD=38)
LAMOURE CTY (LST=I1184)
BARNSTABLE CTY (LST-=1197)

SCHEDULE

17=18 3EP

30 SEP-=10 OCT TRAINING ANCHORAGEKE,

LANDING FORCE SIXTH FLEET (1,725 usmc PERSONNEL)
NN 8 NN N TR RRROR NN R NN NN S N AN AN

SHIPFS AIRCRAFT TROOPS EMBARKED

320 MAU

4 CH—-930

12 CH—40K

4 AH=IT

2 UH=IN

1,713 TROOPS NEW ORLEANS (LPH-11) 4 CH=330 3isrMAU (ara aLra)
VANCOUVER (LPD=2) 12 CH=A8F 1,718 TROOPS
'FREDERICK (1L.8T~1184) 4 AH=IT BLT (ara arAvO)
RACINE (LST=1181) I UH=IN 1,197 TROOPS

UPKEEFP TOULON

ASINARA BAY, ITALY

INDIAN OCEAN/P!!S!AN GULF DEPLOYMENTS !

TASK FORCE T0

24 SEP 80 MIDWAY TG 70, 1

AIRCRAFT ASSIGNED

15 F=4 4 EA-eB
16 A=Y 3 HF-4B
8 A=t 4 SH=3
3 KA-8 | c-2

4 K-28
SCHEDULE

' PORT VISIT MOMBASA N

MILITARY OPTIONS — AIRCRAFT LOCATIONS

EUROPE *
# AC=130 OT AAR)

4 MC=130 (NOT AAR)
4 MC=130 (& NOT AAR)

3 MC=I130 (AAR)®
spAC AF A/C

8 KC=133

FLEET MARINE FORCE SEVENTH FLEET (2, 915 usmc rersonnel) |
“““.“““““““““‘“‘“

* sHIPS AIRCRAFT TROOPS EMBARKED

ARG ALFA

ARG ALFA SCHEDULE

i19=38 BEP

ARG BRAVO

DUBUQUE {(LPO=)
FRESNO {(LaT=1132)

ENROUTE AUSTRALIA
17 sSEP=1 OCT VISIT AUSTRALIAN PORTS
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CLRSSInOATIoN SOnE T 1D 19238
poransr e 2200804 2

WORKING PAPER FOR .113 mro e __"_,'f P . oo

" subject: Iran, suueti?i{:lieeei-t es of osoo 24 September 198p U DEEL O BSAEECETD
: s P REVIEWOH__Q A D A
- (u) "significant Events. =T - I : N - BERIVED FRO

- - e ———] __

2. (V) Iraq ha-i"lpub‘l'ﬂy announced 11:5 objectwes §n undertaking hostilities
against Iran. It seeks the restoration of the border along the Shat al Arab
waterway prior to the 1975 Algiers Accord. This would give it complete
control -of the channel up to the Iranian shore. Baghdad also demands the return

of the three Gulf. is‘lands _(Greater and Lesser Tunbs, Aby Musa) to its Arab
Khafiak;iand Sharjah, two small sheikhdoms of the United Arab

Zef Yy the Shah 1 _197_1,:'

1'5 prindpa‘l source of ‘refined petroelum
huﬂetins to be surroungded bv lragi troops
3 h.t

roduct.g, is reported: !

2150 severed EhS

- " .p p
nery aré ‘harning and that the refinery has been shut
thess Feports c1a1ming that its 924 Armored Division

N

o "ll‘ﬁli?-
't.WT-'""‘vv TEiekr }'r} ‘—’!'I




(U The 1o B8 e A

rs it AT g W e ST e
=-(U), Tha,Tran-Traq conf jet_has appdar'ent’y balted further consideration
“the hostaga.issue by the Majlis for an indefinite period.. Yesterday
' Majlts Speaker Rafsanjani said,the Iraqi attacks were part of "a large .

US plot and” will have an impact on the destiny of the hostages.”. Tehran
‘Radio announced .the Maj14s had decided that the problem ® of the hostages
spies has been_frozen idefinitely.” Also yesterday the militants holding
. the hostages announced that hostages in six cities were being transferred.
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CHRONCLOGY OF SIGNIFICANT EVENTS 5 - 17 AUGUST 1980

5

6

Aug

Aug -

Aug

Aug

CLASSIFICATIZH REVIEW E0 12354
CONDCTED ON__12 nJpyyg 2
DERNATRE GLEY_DQ 1y [ Al m cc
(U} No Significant Activity O BECL O DOKNGRALED T

REVIEW ON A

(U) No Significant Activ%}y

(U) No Significant Activity

(U) No Significant Activity

Aug - o

Aug -~

(U) An Iranian-sponsored conference to protest Israel's
declaration of all of Jerusalem as its official capital was
convened in Tehran. In a speech to the conference, Ayatollah
Rhomeini criticized the Soviet Union for its intervention

in Afghanistan and for supplying arms to Irag. Khomeini also
called for the export of the Iranian revolution to "all

Islamic countries.”

Aug - (U) No Slgniflcant Activity

Aug - (U) Former Edﬁcatlon Mlnlster Hohammad ali Raja i was

pointed Prime Minister of Iran. /

14
15
16
17

Aug
Aug
Aug

Aug

(U) No Significant Activity
(U) No Significant Activity
(U) No Significant Activity

(U) The British Embassy in Tehran temporarily suspended
operations and withdrew most of its staff and their

dependents.




i

CHRONOLOGY OF SIGNIFICANT EVENTS 18-21 AUGUST 1980

18-21 Aug

18 Aug

21 Aug

21 Aug -

(U) Unconfirmed reports claim that LTG Hassan Yazdi
Chief of Communications under the Shah, committed ks
suicide, Yazdi was being sought by Iranian authorities
for alleged participation in last month's coup attempt.

(U) According to Iranian state radio, Ayatollah
Rhomeini's doctors have appealed to the public to
refrain from making unscheduled calls on the Iranian
leader in order to safeguard his health. Khomeini

has been quite active lately, and his increased
involvement in governmental affairs may have aggravated

his cardiac ailment.

(U) The Soviet Union has agreed to an Iranian demand
to close one of its consulates in Iran. Moscow anncunced
that it was closing its consulate in Esfahan.




22-28 AUG -}

22 AUG -

25 AUG -

Iran

(U) The revolutionary courts in Khuzistan,
banned all activities by the Tudeh Party, the

Fedayeen, the Mujahedin, and the Pdybar in two

he provinces larger cities, Abadan and Khorramshahr.

(U} The militants threatened to kill the American
hostages if the US attempts another rescue, and
claimed that the Americans have again been relocated
in order to prevent a second attempt.




CHRONOLOGY

OF SIGNIFICANT EVENTS 30 AUGUST-11 SEPTEMBER 1980

30 AUG

Y

31

10

11

30

AUG

[ A;

AUG

SEP

SEP

SEP

SEP

{U) The Iranian Army and Revolutionary Guards launched
attacks upon Kurdish positions in and around the city
of Mahabad in an attempt to regain control of the

i from Kurdish insurgents.

(U) Prime Minister Rajai presented his cabinet for
Majlis approval; however, Bani Sadr announced he
had not approved the cabinet as required by the
constitution. : )

(U) Iran's Revolutionary Prosecutor-General ordered
officials of the pro-Soviet Tudeh Party to report within
48 hours for questioning on the party daily Mardom, and
the government closed one of the party’s publishing
offices in Tehran.

significant activity.

(0) The United Kingdom closed its embassy in Tehran.
British interestg in Iran will be represented by Sweden.




CHRONOLOGY OF SIGNIFICANT EVENTS 12-22 September 1980

12 SEP -(U) Ayatollah Khomeini stated the hostages could be released
if the US returned to Iran the property of the late Shah,
cancelled all financial claims against Iran, promised not
to intervene politically or militarily in Iran, &d unblocked
Iranian assets presently frozen in the US.

12-22 SEP- (U) Border clashes continue along much of the central and southern
border regions. Iragi forces reportedly seize several Iranian
border positions and Iranian forces reportedly attempted to
retake some of the disputed territory.

17 SEP- (U) Baghdad abrogated the 1975 Algiers Accord and claimed
sovereignty over the entire Shatt al-Arab river which forms -

the southernmost portion of the border.

21 SEP -(U)} Iranian gqunboats fired on a merchant ship in the Shatt al-Arab.

Iraq reportedly attacked and drove off one Iranian gunboat
actroyed the other,

L ARLEN
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- Intelligence - -

/-
and return

vore l.
D 2.1 c-141 return
» 3. 1 ¢C=-130 o
D 4. 2 C-141
5. 1 c-141 -
-- Employment todaY' CLASSIFICATION REVIEW ED 12355
CORDUCTED ON__ |2 nJeu 9 2—
1. 3 EG-130 transport fuel to Refuel site DERVATVECLEY D 1 :
2. 3 MC-130 transport DELTA W _Dholnmcc
3. 8 RE-53 : 0 DECL & BOWNCRADEDTO_ Seonid™
o ‘onal Readi _ ; REVEWON__ 0 QO R
== Operatiocnal Readiness: . nmmznmaa—
1.-BELTA ‘—7 i Inplac A ,f
. 2. ’ ¢ -
\ £ / 3.
/ 4. EC~130 3 g
5. MC~-130 4
- 1 e
6. AC-130 3 /1 PMC autopilot ALR-46
7. RH-53 8 " - _ _
8. C-141 _ 1 2 enroute
9. KC-135 3 1 7 FMC

- Special Problem Areas: None

Classifi
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"eather;at “this time of year is in tran51tlon from

'Egither tarthe long'hot summer period.
torpartly ‘Cloudy.” Average low temperatureg of 40°F increasing *:
to 60°F and highs of 50°F increasing to 90°F. .T .chance of :
p@Eczpltatlon decreases from an average hlgh of 7-day in March - -
“t0- 1 day in June. With this decrease in rainfall and increasing

gusty surface winds, blowing dust or sand reduces visibility 1-2
days durlng the month.
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SUSPECTED HOSTAGE LOCATIONS , 4 b
o
lthough all hostages were reportedly &gon fh the Chancery
ul

the IRC team on 14 April 1980, it wo
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~all hostages are being permanentlyﬁgﬁra
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IRANIAN AIR DEFENSE SU REVIEW GH

- Alr Defense - General: pmwmppg

er SAM systems
- known to be in theflranian gnventory are th® G 7sh Rapmr. the US
Tigercat (1and-vers1on of he Seacat) and the SA-
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N - ' B
2. (T$- I-HANk SAM System:

3. OPNORGANP Tlis  {mprovEdIH

mSalid-pro el]antf-surface-to.a. . e vITURSy “‘
.iﬂ“exphs-lvj_’ ﬁ’sﬁwmﬁ T "‘;#‘:ﬁfgl h“"’. P“

b. The mﬂl‘fsy?fem"""
; capabﬂit es’ Eke*it even' lﬁB'i-e“eTfe' ct‘l,ge,_.agg n

= Iran's HAWK 5 stems ‘were on'ly in the initial stages
of dep'loymen- at. the time of t’ﬁe change in governments, and an integrated
) command and control’ capabﬂity 1s un'like'ly. Furthermore,. they were
- " extremely dependent” upon the' US for" 2 parts and form

P technicians to. maintam a e

Ra pi er SAM System-

- a. {54 FORN Rq;ner is a- fair-weather.v mbﬂe,"";";;'f“""-to-m
-missile system desfgned for pomt defense of airfields and battle-
“flelds agal?ﬁt ‘high-speed low-flying tactlggielv;g_@ft

(-ﬁﬁtﬁ?@im Blindfire radar guidance system for poor weather
operatwn has been developed and is offered as an optional add-on unit

to the Rapier system.

. C f”" m!":]'here arg ier missiles and 5’
mssﬂg_ aunchers in- Ira " The
f s designed_for point defense rfields. X1 i

kilometers and a maximum intercept altitude o
e maximum acquisition range for the Blindfire radar i

kilometers. It has a visual target system which is radar assistets

e bR~

NOT RELEASABLE TO FOREICN NATIONALS ~ -




e arivima " e ekl b £ g f et

- 5 Tlgercat is a missile designed 'for”c‘:Tbse-range defense
- of small tactical targets, such as airfields, against low-level airborne
+ attacks.: The missile also has a limited capability against surface

: g BLLHLRS. :
< herpass. targets, s Tigercat 1s principally a surface-to-air missile with an

' Df-integ'i-él, two stage rocket mot It delivers E warhead
/. to a maximum siant range o 11ometers and a maximuwn intercept
o2 altitude odﬂqmeters. - { :

SRR (€} _ |
Sl e bL (SAtOFORN) The Tigercat missile is identical to Seacat. It has
- @& cylindrical body flared to a square cross sectio. at the wing roots.
5 The forward half of the missile body is built up from sections of light
2T a1loy castings. The welded high-tensile-strength steel of the integral
two-stage, solid propellant rocket motor forms the structure of the

aft part of the missile body.

D

NOT PELFASABLE ?o“rorszicn NATIONALS



, a. (U) This man-portable. éhoulder-launched surface~to-air
i . _. missile system:exists_{a the basic SA-7a version and 2 s11ght]y
G 2000 modified version. designated Sl-?b.::éi;r:a-:-w ‘ﬂ

- T wm‘w—ﬂm poatinl

. sﬁ&w (GRAIL) sm System.f'.

The operator aims the miss11e in its launch tube at the target and

fires when the heat-seeking missile locks on to the infrared radiation

from the target. The SA-7 is effective against helicopters and slow-
: flying-aircraft at—lou*nltitudes “but. the limitations of the uncooled
'w:'"'wkinfrared detectortandilon s:ilq;me!ocity preve ¢ it. frnn being

.The
§bgap1

it o

7 Oerlikon 35-mn‘radars" or@
" ZU-23-2 “and Z5U-23-4" Sovi

'“"'but also. include

o a. (V) The Swiss twin 35-mm ant1a1rcraft gun, 1 ZLA/353 (Oerlikon-

Contraves), is'a gas-operated, automatic weapon with a cyclic rate

of fire of 550 rounds per minute per gun -- a total cyclic rate of
1,100 rounds per minute for the weapon, Each gun has a hopper which
accommodates 56 rounds. A “"ready-round" container with 63 rounds is
positioned behind each hopper. The total of 238 is assembled in 34
clips of 7 rounds each. The HE proaect1Te has a self-destruction

fuze which operates after the round is inflight from 8 to 10 seconds.

. NOT RELEASABLE TO FOREIGN NATIONALS




”*f:fft(l) (U) E]ectronic fire control with a SuperfTedermnus radar is
: provided for fully automatic elevation and traverse. “Furthermore,

-.rqp. independent of the fire control system.- "“f‘ﬁ717=
(2) (U) By means of an e]ectm-hydrau]ic mechanfsm, 2 feature of

this weapon, it s possible to go from the traveling gosition to the
firing position in approximately three minutes, or“grnm firing position-
t0 the travelung 1t1on in approximately fbur HHRULES .

1o ] _hact up optical
lisystem is be1ng utilized,. then the ra is "
ﬂ-§yperf1edermaus ‘can_be’ employed”ﬁf

alg L 4.‘ -

o % A 'T ¥ ¥y gun ZU-Z A B
al “purpose’ weapon ‘suitable’ for employment fn both an AA role (as its
AT ZU esignation _implies) and in an equally fbrmidable ‘direct-fire
gro ";role against persgpnel ‘and light armor.’ It {s mounted on a .
. towed. 1ight two-whee] cpissis with disc-type wheels which tiit outward :
t_the top when the _weapon _is emplaced, thus providing freedom of .
vement around thefgun as well as removing the weight of the gun from
‘the’ uhee]s ‘when fir n AA fire-control is by means, of an opt1ca1-

\ . So 1et selflprope11ed ant1a1rcraft weapon system.

{:nf=”ﬂ ZSU-23/4 1§ ted on a full-tracked chassis, The weapon system

. -2 " consists of quad-mounted 23-mm automatic guns with a radar as part
" of the on~ carrIage fire control. The weapons are similar to those of

“wi the towed ZU-23, with modified (11qu1d cooled) barrels and different
': flash hiders. The entire turret is enclosed except for a cutaway
™ portion on the forward end of the turret for gun elevation. The
~ chassis is basically a modified ASU-85 using a flat track torsion bar:

_ suspension system, with six single road wheels on each side. The
. vehicle is not amphibious.

vy
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) RN N ACONTRACR/ORCONANENTEE] Qasr Prison 1s 10cated ng .th of the
:Us Embassy as”indicated on the accompanying map. It {s the [
olice Prison,>and can house at least 2500 prisoners.™ Afte

, ) revolution in_ mig_February. the prison was used to encarcefate, try, and

. .-in‘most cases .execute many of the senior civilian and miJftary officials

" ___*of -the Shah's Yegime. " ‘Around June 1979, there were compTaints about

{ 7 =‘the‘poor: adninistration of the prison by the revolut gqnary committee in
'charge,” ‘and moSt of ‘the prisoners were reportedly transferred to Evin Prison.

R (BST Wassubsequent ,]eft in the hands of the puHce. o
:: ... - BYe ‘.1- . . T/”: '

tie 27U} Evin prisnn is 3 former SAVAK (secret pn Tee) pr}son located in

inorthern. Tehran gpp ximately one mile wes:if the Royal Tehran Hilton

w
L4

up::

o L‘HoteT "(exact

t unknown). -~
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-Qom ;Amo_;__epot Man'zar _gh ,,234-53- W
~iForces: . Infantry type securtt_L
310-15 Binutes dep

..

2 )
;Jlanzar]ryeh Artﬂ;e::y :
*Forces *E(

-(-..‘

0
Forces: 6=
Feaction:_

- Oom Regiment - 'OON-OSO- : T 3 T_ o ‘;';g %

-« Forces; ., lb-”'”iSO Gendarmerie 2 Jut oqga ‘Guards.
React1un

- Taf Rood Post - 34-44—00N 050—30-00E
Forces: ™ 6-10 Gendarmerie . -

Reactd
o

probably react in 3U=0U minutes.
N P "‘i‘lk;‘. v

}st - 35-01-00N 050-21- "00E
6-10 Gendarmerie -

probably react in

arand Post - 35-16-00N 050 26-O00E
‘Forces: 6-10 Gendarmerie
Reaction:

et Ll N,
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.- "+ Bushehr - 3 ea. ' L .
..+ + Vihdati - 3 ea. _ o .
+ Tehran —- 2 ea. , LT o <

-- In- pTace. operationaT tr,f

~ +“Henbehan ----= 3 eall]
~— + *Hashimabad <- 3. ea ',
+ Aemnan Range - 1 ea.

[1’ - == Sites hear completion: - ' : .

P — —

¥ Kharg Island --- 1 ea
- .+ *Bandar Mashur - 1
~ 4+ Avhaz ~-m-we==—-
+ T"h"_.. """"" P

-- Bites requiring little preparatlgﬁz
_ + Chah Zahar f—--—IZ ea;

+ BE1354 AB"--'.,
-+ *Bandar Mashdr li N
+ *Shahrok1 AB - 2 ead

ernd W oriiir informa-
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pact 01 OF 2 nss = t3nd
PRIORITY ~- SECRET -- CENSER MESSAGE -- £161 CHARACTERS \

ECFERERCE FRON AJETEVAGN FOUR,  3IE 6332l 81 17431 DECTY
_ ROUTIRG ASSIGNEQ @7 mI3:
SAIR CCF) RCVO MEAF SGNR SIS punt
PRINTER ASSIGHED BY MS5:

ARtz (U, agisfal, Aol iy
s i),

coLe i, bsrain:,
SUBIECT ASSIGNED OY MSS:
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' Item Number: /00
Intelligence Historical Report -
J2, JTF 1=-79 CUSS’“ CETION REVIDW ED 12355

conm.crzf.'e-« [2Neva -

L/ SUBJECT: E“lehrabad Layout and Defensesj DERRTIV CL By MLl S es )
| - : 0 oecL ovcranto__Lecn

TIMEFRAME: July 1980 - December 1980 REVIEW 0N o
SUMMARY: DERIYED FROR

vIE
1. () In late June 1980, JTD considered[_’w! o "
T ek’ /N.M’&i;w]

o= 4, (/1&2 mapped[M ehrabacﬂdefenses and passed information
Aﬁ to all prime using agencies (101st, . 1SOW,1'£I?EUI‘A

E complete«scale model of Mehraa&d was bul /\for

At /i o
study by poss:Lbl_g attacklng forces. J2 created grid maps

and identified threat positions and weak points; :

5

-~ - 3 . »
. /) J2 obtained coklateral material £ ron (N

ecommendations to the J-3 planners and all prim&

users.,
~ Ay

(%7 (Z£) JZ provided suggested[&round routing from Mehrabad

J-"—

M to thg Embassy and MFA, time schedules and possible reacting

-

forc_es\.lanalysm to the J-3 planners.

—

f-



(5) J2 maintained daily files!“
Q,_C, "and capability estimates (DIA and g

| COMMENTS :

(2 ) Despite heavy concentration of AA, ' Mehrabads night

——

1 »
Prior to.the

defen51ve capablllty was nd+1nsurmountable.

— -l

J)Jéf war Iranlan AAA reaction times and general reactionggapabili-

ties as a whole, would probably have allowed a successful

assault on Mehrabad

""' ———

2. (L’ ] NEter the onset "of the war, Mehrabads reaction

---v--.._,

/,éE 3 gapabilities were considerably improved. As a result, the

risk level to an assault?bn Mehrabad was correspondingly

higher.
0’5 3. ﬁ") Wlth the higher risk and the reported hostage moves,

s
‘ Mehraba;)was essentially dlscarded. The eoﬂwar

:\ 6 C “ was replaced with a plan UtlllZlng AC 130's and

_

Cobras to }

RECOMMENDATIONS :

;’ 1.M J2 request an update analysis from DIA and-

at least once a month.

ATTACHMENTS :

{7y,

(

Mehrabad Grid with Threats (old)
ew Mehrabad Grid (night readable)
3. Sample Intel Report'Eh"ﬁéhrabaa

4. Tehran Airfield Facility Report




25 July 1980

q@EéEFTSUBJECT: ‘Tehran/Mehrabad Reaction Study

WORKING PAPER FOR J-3

1 ﬁ%z;&&=3§%#5$% The enclosed study provides an analysis

of the probable Iranian reaction-to a US attack on Tehran/
Mehrabad Airfield. The following assumptions are made:

—_—— 1N

=
- The attack occurs between 0001 and 0400 hours.

By & R

- The attack occurs on a Friday.
- 'Iranian commdﬁﬁcations remain intact.

- Iran1an electr1c power system is not d1srupted

e -

- The attacking force is not detected pr1or to -
D minus 15 minutes.

-~ There are no disruptive environmental factors:
__. Such as rain, snow, high winds, dust storms, etc.

—m—— .
[ "

2. _LEBNETDENFIAL) The enclosed overlay is keyed to the
Tehran and Vicinity (Special) 1:50,000 map sheet and depicts

7%”q;the probable route(s) from 1nsta]1at1ons in Tehran from which
Iranians may send reinforcements’ to Mehrabad.!

_—-‘

3. EONFIBENTIAL) The detailed Tehran city study, w1th
9 photos and overlays provided prev1ou ]

TehranrMeﬁrabad Reaction StudyJ

G

coL, '
Ch1ef M1dd1e East Branch
Western Division

2 Inc) Directorate for Research
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C3 Covy AR Ay
Y SCMEULTANTS

o2y TEMRAN/MEHRABAD™ =

Revolutionary Guards - est 50 men

firbase Guard Force - est 50 men

€ —— - est 100 men

Air Defense Forces 125 ﬁeﬁ'

]
m
[¥2]
o+

These forces could b or his designated

representative ile the Revolutionary

Guards would technically come under y they are likely to respond
in an independent, spontaneous manner to an attack'on Mehrabad.

The expected actions taken by these forces against an attacking force
are described below.

- Revolutionary Guards: The first armed force to react to an
assault on{Tehran/Mehrabad Airfield would be the Revolutionary Guards
‘dssigned to the facility; They would react almost instantly with_vigor
%nd spontaneous uncoordinated action, _While we are uncertain of their
number, we would expect the estimated fifty Revolutionary-Guards to_bg

¥ armed with UZI sub-machine guns and G-3 semi-automatic rifles, Their
force would likely be scattered in and around the airfield. Their reaction
C would 1ikely be offensive in nature and serve to bring them in contact with
the attacking force. If the first wave of Revolutionary Guards is beaten
back decisively, any succeeding attacks are 1ikely to be less determined.
‘|1t is pointed out that, while the Revolutionary Guards at Mehrabad are
imbued with revolutipnary zeal and dedication to the revolution, their
i experience lies mosfﬁy;iﬂﬂtoﬁdﬁcting administrative and security checks
w at.M&®Wrabad againsd unarmed civilians., They have 1little, if any, actual
combat_experience’againsimaneorganized military force.’ -

rr———

O

- {Airport Guard:

PR o “the time of. atiz k-t h ¥

probabty De agproximately fﬁff Airpor%}guard individual! responses,

while at their posts, would probably be fo report to the guard commander
and remain at their posts for further orders. The response _of the guard
force commander to a significant US presence at (the airfield;would probably
be to have his personnel assume defensive positTOns and wait for guidance
from the 'airbase;f_-commander. The chief effect of 'Lgirport'guard actions
would be To serve as a "tripwire" for alerting the military chain of
command. Both in the short-term and long-term, military impact of these
guards on US force activities would probably be negligible,
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These forces could be brought to bear rapidly st
ground targets, providing the targets sre_ilTumina

i

probably has a
night which would
and await &?

on Mehraba
ike orce*ﬁ%

small guard force poS-than. mend _deployed a
probably assume defensive positions Jaround the facilit
further orders, rather than join in repelling an attac
It is possiblie a contingency plgas einforcing the
Eéhrabad includes R I

wever, their comba ec Ehes .
such a plan does exist, arriyal of these troops [{estimated 50 - 100 men
” at thegﬁehrabad main terminallarea is estimated to takéé}S --60 minutes

after_the force is notified=" /These artillerymen would be armed with

G-1 and G-3 rifles, .50 calibre machineguns, 90 mm rocket launchers,
m—Tgarenade launchers, ARd 57 mm recdbilless rifles. ~We do not

"to defend Mehrabad include the use of pre-
Positioning

N eTW%GE-thﬁimrranian'p1am
from areas around the airport.
%ou]d probably exceed 120 minutes,

as infantry js considered [OW

vlanned artillery fires

of field artiilery pieces

and adjusting fire would be nearly ‘mpossib1{g
POTENTIAL REACTIONS

‘F!g' US actions at[}@hrabad not only would prompt Iranian military
reaction but also would initiate immediate Iranian reporting to higher
echelons requesting reinforcements. While there is some chance that
delay in notification might result, because of confusion or Yack of
clear guidelines in an emergency, the increased awareness of potential

US actions leads“us to believe that, under all but extreme conditions,
y effective. MWithin the

reporting by Iranian forces would be fairl

o arrive at. Mehrabad

reinforcements
going existing city streets, converging on[ihe airfield at the
critical Shahyad Monument interchange. Also, its likely that all avail-_.
able reinforcements will not be focusing attention solely on the/Mehrabad,
complex. Diversionary tactics could cause potential reinforcements to
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PRINCIPAL REINFORCEMENTS i

The ma1n elements capable _of swiftly responding to a hostile
threat at [Mehrabad Airporflare ' '

s & ”dby alert ahd P to™two more companies .
-Z00THeN | CADAD] €@ rerddngercing. the airport security forcexy Their

ﬁbﬁ?ﬂbfatransportazion 5 the airfield would be by truck., TGendarme
ld be armed w1th G-3 semi-automatic r1f1es and between

SﬁémaT 'Pofﬁ"c% ; o e AU T Sy =

gt re.Si

S
'7 and. M-;e #r
cement s

21.!

ANe. e1ements chinrWo Oeney Under Uy ERL ros
"eSpond w1th1n about d + 90 m1nu1e5afrqm..§

umber-

: : : orces, n
pximately 500 mer] are 11 to react to a ra1d on Mehrabad.)
TmingteElto=form up and Jload after notificatich and 45 -

'W_LthheQA rport, lead e]ements of this force (100
; gﬁrabad about 75 Egg gesh%;;g£?n0t1f1f,

. —— e » - -
So A T T e T .

.

-_p ay a role 1

gn UTi“possess' fTﬁf?nk"m1§§Tles“ ~
g 1]1ibre. automatic weapons (.50 calibre mach1ne guns }.
. -

: " Py pslgni A : : ' "
= an‘gﬂgmL.- Eﬁ?ﬁl A]so, personnel manning po]1ce stat1ons and

endarme posts (3 - 5 men) are not expected to respond to an attack
é% Mehrabad] they will defend their own areas and await further order€3

ey would not be a military threat to any attacking force (@t Mehraba
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REACTION OF THE POPULATION ‘ ~
Certainly the largest, and perhaps the mosi significant,
external consideration of an attack aga1nst[ﬂehrabadi1s the local
civilian population .and their reaction to th ary activity

Iranians will arrive outside [the airfield[and will cluster around

the {Shahyad Monumentt]1mmed1a ety east oF,the{airportjentrance, Within
one hour, their numbiar couid likely swe11'to 50,000 people. They would
not attack US forces unless provoked; howeber, 1nadvertant careless,
or deliberate shots fired into the crowd would prov1de martyrs and

this aggressive action would turn the curidus passive throng into a

mob with aggressive intentions against the-US force without regard

to its personal fety. The outpouring of civilians into the streets
near [the airfield|would make vehicular movement extremely difficult,
especially in th& area of the *ﬁ?ad Monument,] The probable effect

of the crowds around he airpo :1 ould be to sTow the response times
given for those un1ts arriving the airport any later than 30 minutes
after the ipitial exchange pf fire and possibly to block any movement
around the |Shahyad Monumgnfﬁafter one hour,

there. Within 15 minutes a?ign the first exchanges of fire, curious
1 g

AIR DEFENSE - IIAF Aircraft
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Therefore, in response to a mission reqmrement l?at Mehrabad, between
0 and 40 F-4 a1rcraft, configured for ground attack o 3 mix _of dir and ground, - 'y
mumtwns, could 'Ué“aVaﬂab]e Frot-Shahroki, Tabmz, “$hd Va Bl §
SSRAITIDAYT F-4's couTd bevdvailabliEs _'f rabad,
inclugding Jaser des1gnat0rﬂa«4echa’-"ﬁi_t) However, it is unlikely that.all of the
available aircraft from the western bases would be sent|te l.z%:mcad [and leave
the Iraqgi border essentm]]y undefended. [ It-is:more 1ikEly. that the aircraff,
C Tab Z ang_ Vandagi. be_left in pTace for the defemse of the border "%
STk Rk e T s pongiiios & MeNrabad ™ Bushght ?rﬁ‘ﬁt—mou [ obably
-4 s conf‘igt]?ma for air mtercept. If
~ round munitions, they-wiSem

P o reitiait )i = ’ ur‘g"‘., %W
i ssing the alert through the AWCS coqu"“mgm
is response time assumes a flight speed bf: BOO%h 1

,.aﬂ:craf\n alg]

(é_ ,f. 5 minutes and 10 minutes. These aircraft,, unn%s ;o,pﬂgured for. g*
’ yredifol an aifs

ort mission, would probably be-co_
%‘_ﬁﬁ-g;‘ and- 4 AIMZ7 missiles é’nd pog

ki Qns m about
“Zhat it’ takes betweeu

-id_o ake consjdarably -~

tion forZ1E5Ed an

Yobany bg-changed.
, ft-m(US crews‘

: 5 s "'{Tp..lo
centralized in the 1LF.

the recent commw can be expected,m 1'n 10a

“7ground miinitions to respond to an attack at Mehrabad would be de]ayed until the
- situation were.clarifiews™ An add1t1oqu! ﬁmblem 1nvo]v1ng dehvery of ground :
. orgnance in_the. Tehran Ar‘ea__uq 1d be the- T atibbinetisERRe -
SR - 5 tack:agd TISEANe i ic. ground;: LaggE e 0SS of ground- to -air
communications would further exacerbate the direction of attack aircraft] The
~1IAF pilots would probably have no aversion to deiivering ground ordnance against
hostile elements at[l‘y_lrabad Airbase]

Mg

view of two prev*lous- .

, ﬁhe F-14, while principally an air interceptor in the IIAF and not capable
of defivery of ground mum t1onswou1d be employed at Mehrabad us1ng 20 mm _

At e E 5y 4 =i ArErab i
iy el s M"in“"
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The I-HAWK SAM sysféﬁ;biovides a good all weather ADA capability. The I-HAWK
acquisition radar range extends to 100 km and the maximum engagement range of the
system is approximately 40 km. The quality of the Iranian crewmen against high
performance aircraft, especially in an ECM environment, is poor; but could be
expected to be better against low slow flying aircraft. The I-HAWK system can be
fired from a "cold start" by using power overrides, within 15 minutes from receipt

of an alert.
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The Rapier system, if augmented by the Blindfire radar. is an
all weather, short range, point-defense missile system. he
Each Pap1er
PG 2 Jement
g mdfire were
IR cannpl

fat targe
he,systemmcuuld bek
romhjhe first a]ert, if

SA-7

) Nhj]eT%J%%.has 1,500 SA-7 SAM.s in the inventory,/no data
1siava11ab fﬁﬂicateISA L‘denlﬂqunzﬁlocat1on§1 However,
these man-portable, infrared-seeking missiles are used in point

efense of vital areas such _as airfields. Their presence at
Meh_ra_ta_qd A1rbase]g§an'no? be” comp]ew

OERLIKON, twin 35 mm AAA Guns

weather. short range, point
t ground targets. The
0 d

This gun system 1s an a
defense weapon that can also be el g
maximum AAA range with radarr. d
. maximum hor1zonta1 rapnge

5 A5 -sxste-"-
“ﬂgetk and could

e A e

B[

1 This gun is a short range, poin weapon
at can also be used in direct fire roles against ground targets. The

- maximum AAA range is 2.5 km and the maximum horizontal range is km.

: The_gun is sighted opt1ca11y and is operated by a 5-man crew. [ TH®

bd’%xpect d,:20"ang agei i Al .. il ULl RGO LS wi
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“*Yhe na ure of the crowd is likely to change from
%‘ "p 1331 o aggressive mob, as the operatwn progresses. The
~ " number of troops which could be brought to the airport could vary
&, - dramatically, depending on_such uncertainties as crowd control,

traffi cabahty ‘of, ds,, weather, and effectiveness of the
Iramanc syst m 'nf_ .o_ntatmn ere..
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2. () J2 also racevixdhsevo;u ports frm' DIA‘and

FaeAT = g R

a. () DIA Iran
R g

DIA provided th:ls re;or.'t'\uto 33, OJCS. The report summarized

ey o

'd. (U) DOS Iran Worklng Group SITREP, Daily (Attachment 9}:

DOS provided this report to DOD and other federal agencies.
The report included significant political, economic, and

rnllltary activities in Iran for the previous 24 hours. 5
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7. DIA S- 1et Act1v1ty in the Indian Ocean Report
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tiona:l. asse:nbly
emiz Republi-

"-(U) Ea.rly returns‘ in“the first;
e" éction héld’ on Friday’ ixfdi%f-ﬁf 8

_c:ln Pa.rty is. hea.ded for, ccn "
- cidates ‘hive &pparently’ Secy
“‘-'-flrst ballot. =S far Ba.ni f
*Interior M:Lnlstry at: 1
filled by the first ballotf: thp-M&ﬂl

..y Anid repaorts of. eleci}gon. e'_gulari
wgi..,...,..t‘.lm:l: the election 'resulta Jouldﬂ:e

o ‘ ""“_'_'.j.nnnedlately"
ag.&,‘d_gcla:ed
Aex ' l.nd serious
ased on !l'hursday,
el —+ -y

alled for & '
—*Ehe Inte_ ior
1_5“1 ‘A KDP

Tl Ministry ‘order closing polli 2 gtatia ;
--.-representatlve reportedly won the election i abad ,allthou.gh it is not
" yet clear whether the authorities will’ Yalida.t-e %h\é’ a'bad returns. In
“addition, the KDP has reportedly signed apgrct vith. tﬁe Komala Party, the
"peoples Sacrifice Guerrllla.s, ‘and th OII&' g - of ; i“.‘[eader Sheik o .-
“ Hosseini for coordina.t:.ng "military ' i'fé'."i i:" : " 'ﬂ%.ag ainst the’ centra.l

R govermnen

—-CU) In an interv:Lew irith Nevswgek na.gaz
Minister, Ezzatoll Shabi claims 6 have ¥
American hosta.ges ‘'bding Held at ‘the US as

Revolutionary Council, stated that_the hoStages Bredn
but that many are "sufferlng fraom psycholog:[i:“t‘fi?%essureéﬁr depress:l.on.
Some of the hostages--those considered “disr?ﬁgr%ﬁhr M}nlllta.nts, and

individuals accused of esplonage-—are keptﬁl a}yqponrinement Sahabi

admitted. . N 'fs’“_ig:i VEe
. SN ARt LS - L. e ]
(L) S.‘Lgnifica.nt lﬁilita.ry Activity: N Sagr .
by AR wwﬁ%&* T '

—(U) Tehra.n ra.d:Lc broadcast reports that & new commander of the Iram.a.n
Gendarmerie has been appointed. The report claims that Ayatollah Hahdavi-Xani,
+he Interior Ministry supervisor, appointed EG Qasem Al:t. Za.hlrnezh'td to head
the Islamic Republic Gendarrmerie. . -

.
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1 anian- women

) On t rastcd“ the cha1ns of slavorv

cal rpactlonaripq “with' ‘the’ equallty“
stltution.h The message urged I
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‘N January 8. Tchran radlo commentary has sfrongly cr1t1c1zod X
“what it. has termcd%thp tough p011c10a of President-elect - e

;Reagan, aylng that Fr-‘Rcagan S "qlogan of n:]ztarlsn meant: ;;
he was "doomed . tO'mcet the same ignoninious fate®” as Presidents
_Thls wnu]d happon borau"e U S..1mccr1dlz.m,

tcflect govcxnmcnt v1ch¥kT(Pccont commentaries have focus od

- upon Mr. Reagan's charqc Lhat the captors of the hostagos
were "Ldrbarlanf“ ); DA

T »

€ FOR - Reacan on the Poqtano NPgﬁtlctJOn"' Meanwhile, the President-

RN elcct told reporters. on Jdanuary 8 that he was guite surc
R _that he could carry. ont ‘any accord that Fresident Cartey recached
' JLh Iran on,'hp ho‘tnqn_;11uls. Lowever, he odded that hie

. hhc.l" by aarecing to honor a
;crc‘nyonn.. Rcagun ,ulu.;qﬂl‘m-nﬁ
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transmission
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i BOTH, REQ EMENT S WERE AT, BEST, ONY PARTIAI. XA CEE(
T R é(s UMEROUS .OTHER INTELL IGENCE ‘AND SECURITY REQUIREMEN’I‘S £R
: G‘XIS‘I‘ED TO_SUPPORT ALL PHASES OF THE RESCUE OPTIONS.:THESE WERE FUL- £g
TELY AND .IN ‘A TIMELY EASHION.” AND” ) L85 ¢
;r- WERE EXCELLENT, - ° 3% 725 i 8 ' | £E
T = G "DELT A:c1S. FULLY AWARE OF THE :INHERENT, nxfrxcuun:s oF £&
| “hyCORPORAT ING THE DETAILED REQUIREMENTS OF A SURG ICAL .GROUND FORCE £
. «INTO THE JOINT PLANNING PROCESS OF A MASSIVE NATIONAL EFFORT. z
| DELTA.EEI/OIR WERE FAR TOO NUMEROUS AND DETAILED .TO-EXPECT COMPLETE .
:“'-’Auswr-:ns TO ALL. THE ASSAULT -ELEMENTS HAVE EVERY.RJIGHT.TQ EXPECT _ -. - &
THESE ,QUESTIONS TO BE ASKED AND ANSYERED, THE_PASSAGE OF T IME |
GENERATED MORE AND MORE REQUIREMENTS FROM THE JASSAULT FORCE. AS A ;

INFOF?MAT JON AND INTELL IGENCE CaAME IN, IT GENERATED 'MORE-REQUIREMENTS

LMOST EACH INDIVIDUAL .ASSALLTER. AS DIFFERENT .OPERATIONAL - = *
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mission or the revelation of which in any manner to an unauthorized person is prohibited by law

g the National Defansa-of tha United Stated within the meanln

- PROBLEMS COULD:
mm.zmx ATION; : 3 ¢
v)(z

_ 3%0 (

W ea) () EARLY ASSIGNMENT AND urn_rzarmu OF A :_wn

5 U-SECURITY CELL RESIDING WITHIN ‘THE J3:DR:J2 S5 E T4 S

! . ¢BJ4)cS). .FORMUL ATION OF ;AN OPSEC PLAN FOR EACH FACE R PHASE OF ¢
| IWE OPERAT ION, ‘WHETHER THAT BE A TRAINING PHASE, A L0G ISTICS PHASE,

| <R THE ACTUAL CONDUCT OF THE OPERATIONJ .0 R £5

, - ccwgtf)appnom IATE PUNISHMENT AND ANNOUNCEMENT (OF THAT PUNISH- <Z(
. YENT ro ALL COMPONENETS OF THE JTF WHEN SECURITY VIOLATIONS OCCURRED. 3%
P (&~ FORMULATION AND IMPLEMENTATION OF STANDARD SECURITY £s

5 PPACTICES SUCH AS PERSONNEL SECURITY CLEARANCE ACTIONS, PUBL ICATION E2(C
| OF A CLASSIFICATION GUIDE, USE ER INTELL IGENCE PER SO NNEL FOR £r

. OSECURITY MONITOR ING ALONG WITH ASSETS, ETC.” . .- C Eg
"% (E) (W) APPROPRIATE EDUCAT OR PERSONNEL AND ELEMENTS THAT 52
uaRE NOT SECURITY CONSCIOUS DUE TO THE FACT THAT THEY ARE NOT _ £%
—ACCUSTQMED TO WORKING WITH ACTUAL .CONTINGENCIES, | 5
w— (3 ON. SEVERAL -0CCASIONS. (SNOWEIRD) , DELTA VAS FACED WITH * © ¢
<PROVID ING ALL BPSEC COVER FOR FORT BRAGG BASED REHEARSALS ON £
—£XTREMELY SHORT NOTICE. THIS MAY HAVE BEEN AN OPERATIONAL NECESSITY, ¢

5T OPSEC COVER WAS EXTREMELY DIFFICWT TO PROVIDE W ITH OUR LIMITED

CI ASSETS. OTWER PROBLEMS STEMMED FROM HAVING TO BRIEF APPROXIMATELY

FIFTY PILOTS ON ALL ASPECTS OF THE,GROUND TACTICAL PLAN, DIVERTING

ATTENT ION OF THE FORT BRAGG COMMUNTITY AND LOCAL PRESS AWAY FROM ¢
| R TC. AROUMD DELTA, SFCUR ING "’/}IB

Al AN TYTDOMDL v CuUnDT
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i UNDEPSTOOD THAT CERTA IflsMD IVINUAL S WERE NO LONGERGGPFAKIM FOR

[ o I T —_—— N b s o et L
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TN TA T IHE INCINENT IN“s8ROWNSUILLE TEXAS LED TO MAWT CALLS AND

' ROPOSED ACTIVITIES AND BROUGHT ADDITIONAL Si-
? Sgggzgifsrgungég$aegoggtggivpro COMDUCT SPECIAL OPZRATIONS. WITY TWE i
| LPASSARE OF TIMC TWESE PROSLEMS APPEARED TO DIMINISH. HOWEVER , THE &)
. —PFPCEPTICM OF THE ASSAULT ELEENTS AROUT THE SECURITY OF THE VHOLE 8
| GOPEPATION AMD SPECUL AT INN WEARD FROM FRIENDS AND OTHER SOURCES O e =
' <POST WITH RESPECT TO THE ACTIVITIES IN NEVADA WERE NOT LIXELY TO H %
" JINCREASED THEIR CONFIDENCE IN THE CHANCES FOR MISSION SUCCESS, =
STYE MOLLOWAY PEPORT MAY MAVE SEEN CRITICAL OF CERTAIN ASPECTS nF i ?
(WER FMPHASIS ON OPSEC, THAT MAY SE A VERY VAL ID COMMENTARY ON THE .

r 0T OYFR
: £ IVITIES AND ATTENDANT INTERFACE. IT WAS NOT. QUFR
‘mﬂg?g%ElﬁngLnéga. THE OPSEC REL AT IONSHIP BETWEEN DELTA AN

A

PANGERS WAS IN OUR OPINICON, EXCELLENT. THE SAME WAS NOT TRUT

RESPECT TO OTYER ARMY U”I$§5u
LY 'TAUIPEMEMT S AND PRADNGT INM: )
&'<'2?Qﬂﬂb“HnTELLIGENCE REQUIREMENTS WERE ADDRESSED TO TME JTF
SopMALLY THRNUGH MESSAGE TRAFFIC OR WP ITTEN DOCUMENTS AMD INFARMALL Y
LURONGH MEETINGS AND TE) EPHONE CALL S (SEC%RE). DELTA EFI/OIR LISTS
MTRE_PERIODICALLY REVIEWED FAR FULEIL) MENT, )
3G U%éﬁnnEL%t MAD N0 REQUIREMENT T PRODUCE ANY FORMAL DOCUMENTS
20T INSTEAD CONCENTRATED ITS PRODUCTION ON THE USE OF EST IMATES )
AMD BRIEFINGS T0 THE TRCOP ELEMENTS, AMD OTHER INVOLUVED IN SUPPART
CoF TACT ICAL PLAHN.
a” TgEuEZ$U?? wiSTLEARNED TYAT DELTA WAD TO BE REPRESENTED AT MOST
' EbEﬂDIé;INGS AND OTFER REQUIREMENTS CONFERENCS TO INSURE THAT THE IR
UMFEDS WERE BOTH UNDERSTOOD AND MET. IT WAS ALSO CRITICAL THAT DELTA
' “PRADUCE ITS OWN EST IMATE OF THE INTELL IGENCE SITUATION BECAUSE ¢
AHE UNIQUE REQUIREMENTS AND ID JOSYNCRACIES OF THE UNIT. ALTHOUGH
' HE JTF J2 DID EXTREMELY WELL AT PREPARING EST IMATES, DELTA ]
: th#sonnzL WERE ABLE TO ADD TO THESE ESTIMATES AND TO FORMUL ATE .
ALTERNATE POSITIONS WHICH BETTER MET THE NEEDS OF THE DELTA_FORCE.
6. (U) INTERMAL STAFF INTERFACE: NORMAL UNIT SOP WAS FOLLOWED.

S S?) EXTERNAL /L ATERAL INTERFACE: . .
,,tl{) “W)(1-5) EXTERNAL INTELL IGENCE INTTRFACE WAS KEPT TO A MINIMUM

. &5y DELTA DU ING THE R ICE BOWL &ND SNOWSIRD OPT I0NS. THIS UNDOUSTEDLY

: ‘ ' NORMAL MISSINN
;W AN ADVERSE EFFECT ON DELTA'S PROGRESS IN ITS NO ssict, |
i Eﬁﬁf E?Dwzs ﬁMDERTAMEN FOR RTASONS OF OPSEC AND THE UNIT WILL RECOVER

. —ROM THIS PROTRACTED DECREASE IN INTELL IGENCE L IAISON AND COORDIMA-

W HO
N, *ECTIVED ADVERSE FEEDBACK FROM SEVERAL AGENCIES WH
ddé’gE Cg%{!éEgEgY PgPSONS ASSOCIATED WITH THE JTF THAT IMPLIED THAT THEY

‘ CTIY 0N DELTA'S
. MFESE REPPESENT ING THIS UNITS OP IMPLIED THAT THEY WERE A ‘
ZggﬁﬂLF?P;HESE PROSLEMS COULD MAVE 3EEN RECTIFIED WITH MORE CONRD IHATION

| NNINA AMONG ALL CONCERNED UNITS, ‘
P gtéCLé%ngTEgAL %hTELLIGEMCE INTTRFACE WAS MINIMAL DIRIM PIrE

WL DUE TN THE LACK OF SMALL SIZE OF DEDICATED INTELL IGENCE ELEMENTS
oaMofie THE OTHEP UNITE SUBORDINATE TO THE JTF. SUCH INTERFACE D ID
WNRCIP DIP ING RICE BOWL ALSE IT 0M AN INFREAUENT 3ASIS, DIR THG
ToNMYRIRD, INTELL IGENCE SUPPORT ASSIGYED Tn SIBORDINATE UMITS
If;sméfgérn ANMD TUETRE WAS A COMSTAUENT RISE TM THE AMOUNT

~ACRD TNAT TAN DETWEEN BELTA 64 TSE UMITS. HOWEVER, T¥IS. COORDIMATIAR
TEANRDIMATINN OETWEEN DELTA 44D THESE UMI , 10
@85 STILL OF A RATUER SPORADIC NATURE AND COULD HAVE SEEN MADE RETTCD
_TUROUGH PERINDIC INTELL IGENCE CONFERENCES CONVENED RY THE JTF.

-<TA MTERFACE ¢
Ugggfpgﬁc;gylgﬁﬁzsz'ggcg gowL, THE INTZIPFACT SETWEEN DELTA AND J2
TLEMENT WAS MUCH RETTER THMAM DURING SMOWRIRD, DELTA STATIONED A FULL-
TIME _INTELL IGENCE REPPESFNTAT IVE I TWE WASHINGTAN, DC APEA DURINE THE
T 'i‘l=15 mo_u'rps OF RICE RNWL, AMD THERT WAS A DELTA REPRECS:ENT;*A‘.T TyE
"IN COMSTANT CONTACT WITH THE JTF AFTER THAT WHO ALSD |

) M PSS, 1
' J%EfﬁLﬁﬁsrfi 23255&55, MIAY 1.TCS CONTACT AND INTEREACT DA
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IR TG CERTAIN or 1z A

cz@ﬁ*-u?we CERTAIN ASPECTS OF SNOWBIRD, THME ACTIVITIES OF THE

: PFATZDLY CAME TO THE ATTENTION OF DELTA. REPORTS FROM JFK CENTERP
; FILLED THE RUMOR MILL CONCERNING "DELTA" RECRUITMENT AND TRAINING AT
THE MFVADA TEST SITE, THE ASSIGNMCNT OF FORMER DELTA PERSONNEL TO THE
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“SFREE EXCHANGE OF .INFORMATION .PA TICULARLY. IN'THE "AREA OF  CURRENT oy
", | "INTELL IGENCE OPERATIONS~ THIS MAY HAVEIBEEN FOR REASONS.OF OPSEC, BUT = «
4TI, IS DELTA'S OPINION (T THERE WAS A'GREATER NEFTRTOR™A FREFR - = ™~
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SLhat_ are ges BFepara
% beltevea_t}leaa acttvities reﬂect intent to be prepared to intervene militarily in
Tor T ey should the Saviet leadership elect that course of action.

Tighanr -n:b:'.wx m«

| ilitary Activity

WioDllizations and dep loyments to
initial staging or defensive locations occur regularly throughout the year for
purposes of realistic training and operations readiness. However, Soviet activities .

e

5 Feb 80 DIA Intelligence Appraisal Page 1
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r i ' must be viewed in the
context of the Iranian situation.. .If viewed sep; ately. the factors disciscsed are
not con i

difﬁcult 10

P Vexercise” only in the sense of uc such exercises with masking — to allow
. undetected transition o an_improved le iness for military operations.

-, Al mnm?canhnwd prepar'atxons, DIA beheves Sovzet forces
r 1 ar within the next few weeks, but will need to

5 Feb 80 DIA Intelligence Appraisal Page 2
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SUBJECT: Iranian Air/Air Defense Summary

and the Per Gulf.

A1r Force:

HThe current air fo
135 F 5 fighter aircraft {S

norma
c1v111an airfields and dispersal bases.

bRese ajp defense. weapcwE*‘ ‘These
""" To;’ed’arong Yhe Irag-Iran er -
81m1]ar1y.,the_a1n-force_Js arrayed_to protect

against a féieat from Iraq ar the Persian Gulf. ! -

e jnventor

Dase areas to any other base in the country, including

IV 17 Ao A

As of: 25 November 1978

A1rf1elﬁs.an-h

A 4

includes 190 F-4,

*F 4 Capability: The Iranian F-4s are the most
rsat11e air in the Iranian air force. Pilots are well trained

and competent; hovever

revo]ut1on _raded

= Hadt'seeref o1

“optical and laser g

training has been very T1m1ted s1nce tha

= dewinder AAM as well as electro-

ded bombs are available.

electro-optical and laser guided bgmbs is estimated to be very limited.
z?gﬁ rate for the F-4 is estimated

Ability to employ the

Weapons: Laser Guided Bombs {10 F-4Ds) .

. The F-4 can. be aerially refueled.

- at 40 percegga
. e KMU-351 B/B (1iK-2¢, 909 kg)
SIFRATION RENEW £0 L2555 KMU-388A/B (11%-£2, 227 kg)

WeTD o8B 12 Na) A -

e oL 5Y_(rwiXAgle SowesElectro-optical Bemb-ACGlH-65A
General Purpose Zcmbs

ECL O BIWKCRADES TO

MK-81-84

/
Clazsified MJZU/& ,,/ ,f (he f

Ucalsss!!y on /
Rovievs oncl 257

c




Anti-Personnel Bomb - BLU-1B

Rockets

LAU-3/A Launcher
69-mm Rocket

20-mm Cannon (M-61A1)}
Air-to-Air Missiles

4 Aim-7E Sparrow

4 A-m 9E Sidewinder

HWeapon Systems:

* General Purpose ??ﬁgg

M-117
MK-81-84

Anti-Personnel Bomb BLU-1B

Rockets
LAU-3/A
69-mm

127-mm Zuni
20-mm Cannon

Air-to~Air Missiles

/2 Aim-9E Sidewinder

Ui

-14 Eépab111ty The cutoff of spare parts

angd PE-0Tthe Iranian logistic system fas led to
‘51145 and_support equ1pment to geep some of Iran's 77

s--“: e



(u)
ASLBFOR®) Ancther factor limiting the use of lran's F-14s is that
only a few Iranians have reccived extensive training on the plane.
When the Shah was overthrown, less than ]Pﬂ_pi]otS‘and instructor-__
pilots had been trained to fly the F-14. ! Qf these, reportedly some
20 instructor-pilots had completed intercqgt training, and only three
v : had finished the complete air defense/air_Superiority course and were
operationaily qualified. Only some 15 other instructors had completed
the initial training as weapon systems off1cers, "and none of these had’
-advanced beyond the first phase, whichicovered only simple 1ntercepts,
i. e., firing one missile at a time aga1nst a single target.
. P . A

a limited capab111ty
We estimate some

; me Iranian Air Force may ha
to engage opposing a rgraft with Phoenix m1ss11es.

——r—

o érat s
.p jonal.:

SR . $ 1he %
F-14, howgyer, contains electrical*cTrcuttsipermittilig the flight crew®
to check the missile from the cockpit. Presumably Iranian crews could -
determine if they had a malfunctioning missiles before they entered combat.
r —_ Trem e

Weapons Systems: . —_—

6 Aim 54A Phoenix
20-mm Cannon




_ Other SAH systems known to be in the Iranian
3ritish Rapier and the US Tigercat (1and-version of

inventory dre
the Seacat).

v
b. Other ADA systems are pr1mar11y the 23-mm Soviet
built ADA gun and the 35-mm Oerlikon ADA gun. Capability to operate these
systems is probably fair, but given command and control problenms, they
are probably not much of a threat.

T

' 'c. ?.Air Defense Radar Network - Many of the radars in the -
Air Defense Radar Network probabiy are partially or completely inoperative,
The Iranians probably have
he Soviet border areav§

ut the -
which aircraft JEae

comprehensive coverage all altitudes o

untains nask some radars at low altitudes; le

vels a
are difficult to fly in mountainous terraiog :

and coastal areas ducting causes-muitlple targets or_ fa]se
—targets to appear on.J radar screens. This problem is severe (2 95 percent -
Anprobab111ty of occurfence) below 2,000 feet and serious (a 60 percent

probability of ocqggrence) above 2 000._feet...-These condik
‘OVer the next montf as_tempera javersions_incregse. /&

HAWK SAM System:

waiiaeen) The improved HAWK is a -dual thrust single chamber,
solid- prope]]ant, surface-to-air missile capable of de]wver1ng high
blast fragmentation warhead to a maximum intercept range of



e g
(Jn AR "!

O@_ Rapier SAM System:

Rapier-is a-fair-weather, mobile, surface-
_to-air missile system designed for point defemse of airfields and battle-
fields against high-speed low-flying tact1d§f“zf?traft

(—"
1 .

b .oombinsSERSm»/ §1indfire radar gu1dance system for poor weather
operation has been developed and is offered as an optional add -on unit -

. to the Rapier system.

L-’\

C_.-

..........

-

(smoropr. )F hore

1€ 5. L, Jic

and a maximum 1ntercept a1t1tude
quisition range for the BlindfiFe radar %
. v1sua1,targe:us¥stem which is rada a5515§£g

Tigercat SAM Systém:

SOFORN) Tigercat is a missile designed for close-range defense
tactical targets, such as airfields, against low-level airborne
The missile also has a limited capability against surface

attacks.
<. targets. Tigercat is principally a_sgyrface-to-air missile with an .

integral two stage ro tor. It delivers a 18.1 kg HE war to a
Bg maximum slant range of and a-maximum intercept altitudej
%?ﬁﬁ@fﬂhN) The Tigercat missile is identical to Seacat. It has a
cy?1ndr1ca body flared to a square cross section at the wing roots. The

forward half of the missile body is built up from sections of light alloy
cast1n9504 The welded high-tensile-strength steel of the integral two-
; » stage, so/lid propellant rocket motor forms the structure of the aft part

i of the missile body.

of smal
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8, Anti Aircraft Guns’

" The Iranian 5AM system based principally
on lI-Hawk, but also including Rapier, Tigercat and SA-7, is supp]
mented by Swiss Qerlikon 35-mm radar- or visually-controlled
ADA guns, as well as ZU-23-2 and ZS5U-23a4, Soviet-supplied

ADA guns. £Fhese ADA guns are normally deployed around IIAF N

i and radar sites, and kew g0 nment installa
Bt O T T .- - R

g

a. (U) The Swiss twin 35-mm antiaircraft gun,
1 ZLA/353 (Oerlikon-Contraves), is a gas-operated, automatic
weapon with a cyclic rate of fire of 550 rounds per minute
per gun -- a total cyclic rate of 1,100 rounds per minute
for the weapon. Each gun has a hopper which accommodates
56 rounds. A "ready-round" container with 63 rounds is

. -positioned behind each hopper. The total of 238 is assembled

in 34 clips of 7 rounds each. The HE projectile has a self-
destruction fuze which operates ‘after the round is inflight

from 8 to 10 seconds.

(1) (U) Electronic fire control with a Super-fledermaus

radar is provided for fully automatic elevation and traverse.

Furthermore, the weapon can be either power operated or
maunually controlled by one man, independent of the fire

control system.

(2) (U) By means of an electro-hydraulic mechanism, a
feature of this weapon, it is possible to go from the
traveling position to the firing position in approximately
3 minutes, or from firing position to the traveling posi-

tion in approximately 4 minutes.
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“b.  (U)" The's

o

viet twgn AA gun ZU-23, first

| shown in 1964, is a dual-purpose weapon suitable for employ-

I ment in both an AA role (a4

its “"ZU" designation implies)

and in an equally formidable direct-fire ground role against

personnel and light armor.

It is mounted on a towed 1light

two-wheel chassis with disc-type wheels which tilt outward

. ,at the top when the weapon is emplaced, thus providing

‘freedom of movement around the gun as well as removing the
weight of the gun from the wheels when firing. AA fire-
control is by means of an optical-mechanical computing sight.

Calibre

Maximum range (horizontal) -

Tactical AA range

Projectile weights (HEI-T)
(API-T)

Fuze type

Armor penetration (est) .
0 degrees obliquity (API-T)

Air transportable

Fire control (AA)
Off-carriage
On-carriage

Fire control {ground

Crew

)

(1) ép, Characteristics and Performance:

34-mm

7,000m

2,500m

188 grams

190 grams

Point detonating

24mm@ 500m/19mm @ 1,000m

Yes

None
Optical-mechanical computing sight

Telescope
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| i.‘:a"—gﬂhe Soviet self-propelled antiaircraft
weapon syétem,: ZSU-23-4, was first observed in the 7 November

—_—

1965 .Moscow Parade. Since that time the weapon has under-
gone severalymodifications. Mounted on a full-tracked
chassis, the weapon system consists of quad-mounted 23-mm
automatic guns with a radar as part of the on-carriage fire
control. The weapons are similar to those of the towed
ZU-23, with modified (liquid cooled) barrels and different
flash hiders. The entire turret is enclosed except for

a cutaway portion on the forward end of the turret for gun
elevation. The chassis is basically a modified ASU-85 using
a flat track torsion bar suspension system, with six single
road wheels ‘on each side. The vehicle is not -amphibious.
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(1)(= Character1st1cs and Performance:

Vehicle (modlfled ASU-85

chassis):

Length overall (w/gun)
Height

Height overall (radar up)
Speed

. Cruising range
Maximum gradeability
Fording depth
Armor thickness - (turrent)

uil)
Engine oae

Armament (quad 23 “mm gun)

E]evat1on/traverse

Rate of fire {cyclic)

Muzzle velocity .

Maximum range (hor1zonta])

" Designed max se]f- =

destroying range- e

Tactical AA’ range i

(radar/optical). -= a.& - °

Weight of prOJect11e #

(HEI-T/API-T .- .- ...

Fuze type’ﬁ“" o

Armor penetration 0 de-

grees obliquity (API T)

Onboard ammo load.” -

Fire control radar (GUN DISH)
Range (acquisition/tracking)
Accuracy (range/ang]e)
Resolution :

Optics: .

System tracking rate-.

(horizonta]/vertica?)

System target speed -

capability

Land navigation system

Air transportab?e U

Crex AEEL N e

e -

6.5 m -

20.5 mt

3.75 m

50km/hr

450 km

30 degrees

lm

8.3 mm

9.2 mm ‘
6 Cyl -~ 260 hp - diesel

) dedreés to + B7/360 degrees

800 to 1,000 rds/min/barrel
930 m/s

7,000 m

3,500 m

3,000/500 m

188 grams/190 grams
Point detonating

24 mm @ 500 m/19 e 1, 000 m
2,000 rds

12-15 km 10-13 km
10 meters/4-6 mils
75 meters

70 degrees per sec/60 degrees per s

450 m/s
Yes

Yes .
4




| '“-i-’iﬁ;ﬁ 57 -mm se]f prope11ed AA gun,:'
erved in 1957. A comparatwve
gual 57-mm S$S-68 guns”is m0unted

The-wea on 1s est1mated e Qers glrh

have mob111ty-comv-
% twin guns. have®aini&
sight with manual i
tracking systems.
. Yugoslavia, Cuba, Vletnam,

ngzgt} Iré’, F1“*‘J

Syria have the Z5U-57-2. -
‘ The. comput1ng sight mechanism 1s capable of establish1ng
. the proper lead for targets within the limits of 0 to 5,500
. ,meters range,- 0 to 90 degrees dive to 70 degrees climb ang]e,
- }J;and with speeds of 0 to 680 knots (780 mp). , The sight is ..
i. H‘ﬂ,des1gned to include target course angles of up to 360 de- =.-.
; CET grees. Initial'range information is obtained by use of 7 7%
{ w-s;ﬁﬁkan of f- carr1age hand-held l-meter base steroscopic range- =~
g ! finder or by. estimatwon. i“r-“”-“ : RSN
{- . .-_:__;— % ‘“_ ‘ .;.'qr; ',. .‘-._:v"_:- o
s (1Y% ”ORN) Characterlstlcs and Performance.
i . R Yeor 3 "7"&}_ e 2 -*-‘}"'?:3:{1“: -
N “_'?¥ehic1e (modified T- 54 Chassis): ,ﬁnyi¢;-:gww
Sl e Length overall (w/gun) 8.5 m L i
Soraihiiier Wedght 7 ) ‘ 28 mt S e
e iiiesss Height !_ 2.75 m - - o
L Speed ..kl 50 km/hr
-5% Cruising range .. 420 km (main tanks)
1" Maximum gradeabifity 30 degrees - - -

1.4 m

' Fording depth o
Lo B 12 cy11nder, 512 hp, dIESE1

" Engine

,,Armament'-i--
U Gun Dual (57-mm gun (Model S- 68)
N ) Elevation _ -5 degrees to + 85 degrees
¥ Traverse ; ' 360 degrees :
T hereesaois Ratéof firefcyc11c) 105-120 rd/m1n/barre]
P . . Buzzle velocity (AP-T)(HE-T) 1,000 m/s
; . Maximum range(horlzontal) 12 000 m

Designed max1mum self-
destroyingirange 7,400 m

Tactical AA range 4,000 m

Weight of 'projectile 2.8 kg .

(HE-T) (AP T)
P01nt detonating, prox1mity

Fuze type
$ possibly available
1 - N - Tiin Y LA W MY wd )
TN
» Wl B E— ~ -
\ . - .' - . . - - : . "‘;A :
RIS , 13 S . g;




a _

s . p

l‘i_ .
Armor penetratlon 0 ' '
dedegrees obliquity (AP- T) 162 fim @ 500 m/96 mm @ 1 000 m

B Onboard ammunition Toad 316 rds

e Air transportable ™ - " Yes '

e Fire control: (AA)*~$*-;:;4:i: P S
1o Off-carriage“ . Hand he]d rangefinder

 Optical-mechanical computing 51ght
0.2 to 30 degrees per second .

~. 0.3 to 20-degrees per second
.-Reflex sight

o On-carriage ‘§¢4 e
. Track1ng rate’ lhorizonta1)

-;:“i . : =[vert1ca1)*

.
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e Intelli Historical Report
. i nce lgence 1storlica epor
DERRED FROH : J2, JTF 1-79

SUBJECT: Airfield Data

TIMEFRAME: November 1979 - December 1980

SUMMARY:
t. (U) Airfield and Seadrome Stations of the World (AASSOTW)

data was the basic source for Iranian éirfield studies.

2. (U) An index of selected countries in the Middle East
containing basic data for immediate reference.

3. (\l)?JZ requested complete AASSOTW data on specific

-7 airfields as required in the form of DIA Installation

-

Support Packa es]
pp g S\

[ .
4. (M) Additional photographs and special project analysis
was requested as regquired.

COMMENTS :

——

1. (Lf)/DIA could provide AASSOTW data folders in a relatively

- short time (within one day) if necessary.
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VAYQAN AIRFIELD

;%%%i' BE Number: 0340008818

7
! Geog coords: 38 04 20N 045 40 30E
' Graphic references: - ONC G-4, JOG NJ 38-07

1
Location ahd landmarks: 4 miles S of Vayqgan village, 7 miles E
of Lake Rezaiyeh, 29 miles W of Tabriz, 43 miles NE of

Rezaiyeh

Runway length: 3,100'
Runway width: 150"
" Runway surface: graded earth
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GOVERNMENT AND THE ®STUDE! D THEY PLAN
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4 ¥ IS ] SIN.T ’mTHIs REPORT ‘WHEN
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"LOCATIONS AND
IHBEED REACTION

- EXTERNAL REACTION FORCES.? REINFC -u_aw
GUARDS AND PASDARAN ARE AVAILABLE

ORGANIZATIONS. PRINCIPAL PORCES AND THETR 3
TIMES ONCE THEY HAVE RECEIVED NOTIPICATION:
DISTURBANCE IN THE VICINITY orirnnﬁ:nlpuﬁlﬁkanz SHOWN BELOW.

- - WITHIN 10-15 HINUTES REINPORCE
PASDARAN KOMITEH 'STRENGTH 75-100 rnou unnga! RKOMITEH STATIONS.

ARy N

-- WITHIN 15-20 MINUTES 100-300 PASDBRAN AND THE BEGINNINGS
OF LOCAL CROWDS.-

R HEARD A MAJOR




-- WITHIN 20-30 MINUTES PASDARAN REINFORCEMENTS OF AN -
" ADDITIONAL 200-300 PLUS. o /

-ﬂ‘ .
‘ 4

~- WITHIN 30-40 MINUTES PASDARAN BACK—UP UNITS AND
ADDITIONAL CROWDS. - y

-=- WITHIN 45-60 MINUTES IRG RESIDUAL FORCES AND MOBS OF
2,000-3, 000 : :

-- WITHIN 60 MINUTES, 1¢‘Is POSSIBLE THAT|
COULD REACT AND ATTEMPT A" LAUNCH AC
T. .., ; !

" .
THIN ONE HOUR-IT IS POSSIBLE THAT HELICOPTERS FROM -
OR FIGHTERS FROL COULD LEUNCH AND ATTEMPT
T THE FORCE ;

T
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reral Johnson,

Michael Berta

Damage Assessment

- Attached is a final of the Iranian
P aivei.., Damage Assessment. Please provide
©7 . your clearance to me by COB TODAY,
: - 19 May. (T8)
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-1 DAMAGE AssessuEwr o¥’Smi® Sk iN HOSTAGE RESCUE AJTEMPT  (7S)
I Sumnary and Conclusions

EI. This assessment addresses four areas of potential compromise
and damage to 0.S. operational and intelligence capabilities:
-~ Operational Plans
== Photographic Systems
-— Cryptological Systems
== Clandestine Assets and Methods

. (V)
IIl. Operational Plans

Summary: According to a Joint Staff assessment, the Iranians
obtained a get of documents containing call signs, staging areas,

- in-country land and air routes, briefing codes, and satellite photo~
graphy, from which they could reconstruct the zajor elements of the
in-country rescue plan. © determine the potential for compromise,
a copy of documents and tography containing the information that
most likely fell into 'Ir an hands was provicded to a DIA analyst
and a military planner who knew nothing of the operation. With
access to limited press Teporting, they were able to piece together
the general in-country operational concept and the following specific
factors: ﬁ .

/ - ,= _
M -~ Identification of-_q a refueling ppint

—_— Identificati'or/ and coordinates of warehouse {staging area)

—— Location of mair Joint Task Por:e‘

—

5 ~- Identification of_as alternate JTP, HQ .

== Tactical Air Support was provided for

i

-- Identification of SPOD-DELTA and Ranger Forces .

-~
i —
A

== DELTA reception party--tied to the hideout area and

~='uarehbu8ﬁ' Ji)

Portions of the plan that probably cannot be diptermined from
the lost documents are:

~_ ~" The role of the C-141 aircraft, where they ace located,
or i1f they had an in-country role.

" Y

)
T b v v

)
e b g e g -



e **%3;—— Techniques of assault on the Embagssy/Ministry of Foreigm
Affa;rs or extent of knowledge on hostage locations and references.

 1—- How supportinq TACAIR was to be employed.

P :" conclusjon: This compromise severely recduces the chances of .
- a successful sEBsequent respue attempt with the samg or analogous

IV.. Cryptological Systems

. Summa i s left on the ground intact
, containe ctical securg voice encryption
i cryctosvstems

Mcst Drobably,




L2 Clandelt:in. Assets and nethnds

Summary: | Based on the docunents left behind in the helicopters
'*-1._;,_- and the reports appearing in; thn nevws nedi.a. the concepts and mechanizms
clo-

designed to support t
& = nures of the fact tha

The collection capability
be restructured, and certain of
the formerly snccess‘al u&odl and assets have been discontinued.
 Thus far, houever. ‘no specific officers, agents, or other support
' personncl or nt "mvi been compromised by name or precise

location.’ 2l

ﬂl‘s ;‘.‘-‘l

(.onclusi.on'- ‘!one o‘* t.he primary assets or personnel could be

usced again. . In additioa,” signi.ficant restructuring of support
| ‘mechanisms and new personnel with markedly 2ifferent backgrounds
" and profiles would be redquired for aay "future operation.

mechanisms will probably be less inclin in general to cooperate
Y -S. intelligence operations in Iran.
o B 1©) / ‘




SUBJECT: Damage Assessment - Operation(ﬁé@% BQWQw/

1., Purpose., To conduct a detailed analysis of the equipments

and information that were available at Desert Track One
after U. S. forces departed and make a damage assessment.

2, Background.

a. Items of all classified documents/equipment were

available in the undamaged helicopters (numbers 7 and 8),
except the classified communitations equipment, PARKHILL,
the unclassified backpack UHF satellite ground terminal
(Psc-1) and the AN/WSC-3, UHF_ satelljte terminal, that
were located only in helicopter “Number One. This heli-
copter was destroyed by Iranian aircraft. Classified

' documents, equipment and sensitive information left at
Desert Track One are depicted in TAB A.

sl

2 o0
SpamglSor

Q DECL O DORHGRADED T2

RENVEW OH

LBy

b. Documents contained navigapional data, call signs,
frequencies, units, landing zones, satellite photography,

annotated maps and listed foreign cou?yries and facilities
in foreign countries. et

CONDUCTED O
DERWED FROM

W

oo,
3. Discussion. The following is a dé‘g?e assessment of
those classified and sensitive documen¥s/equipments that

are, or could be, in the possess}on of the Iranian government:

Y

a. Operational Security. The compromng

ments has a major imPact ok ou
another similg o o miceigoos

ats

Anajy#ns @I captured ‘documents readily reveals
staging bages¥ navigation routes, hide out site, primary
and secondary landing zones, approximate time of departure
from helicopter security area, route to warehouse, that a
rescue attempt was to be made at the Embassy and Ministry .

of Foreigh Affairs, &pd Primary and secondary exfiltration
airfields. s

by country ang
cards. Other specific 1l

_~i§jpu- ed 4 pPrlma
as the alternate JTF site.

e S e——— A P E—



- Virtually all of the major elements of the plan after
Desert Track One c¢ould be deduced from the documents.
TAB B lists the information that the Iranians can be
expected to know. The significant information that
they probably do not know about thé mission after
Desert Track Number One is as follows

- The Assault Plan or its detailsfsechniques.

The role

T el s TR
TF

The mission or location 70X the C-141 aircraft,
specifically if they were~to.have an in-country
’ role. -

- The route to be flown or destination of aircraft
upon departing exfiltration base.

- The details of Escape and Evasion Plan, although
some facilities and units are identified.

- The size, composition or identity of the reception
committee or othe support elements in-country
(inflitrated/indigefous).

- The arrangements,fmethods or cover used to secure
ground transportation and the warehouse.

b. Communications Security. -

29A07




¢. Satellite Photography. Minimal securi
‘ % assessed from the comp 1

confirmation woul e uSefu

. t would not provide them a new or
Y significant advantage. R
d. Potential International Political Ramifications.
2 Specific locations in some countries wereg i
L their role in the operation identified.
’/ was jdeptified as the primary¥ C i
- s the alternate JTF.
\* were identified but eir purpose not directly

reveared. However, analysts unfamiliar with the operation

have concluded from available compromised documents and
press coverage that was used for refueling.

~ Other countries, withou

identified as beig S b e O oscye
/ operation were; e L

S taa

if any, these countries or facilities in these countries,
were to serve,

The Iranians have reported that they foundm
money at Desert Track One, which could implicate the '
# This money undoubtedly resulted from
mpart1c1ian S iiini iermitted five hours liberty at

~ The primary political impact will be determined by how
the Iranians choose to reveal and exploit this information.
It will be necessary to determine what actions if any,
should be taken to notify these countries to defuse

any action the Iranian government may take.

29A08




/| T
Unit lassified or Sensitive Equipment/Data

Cc-130 Unknown. Inventory is being taken,
but because this aircraft was totally
destroyed, no analysis of documents/

equipment is necessary.

Helicopters Secure Voice Communication Equipment

* - PARKHILL (Helicopter #1 only)
/
-~ NESTOR

Other Commo Equipment
* -~ AN/WSC-3 UHF~$atellite (Helo §1 only)
«~ PT=25 UHF -~ Unsecure radio

* -~ pPSC~1 UHF ~ Backpack Satellite radio
(Helo 71 only)

Motorola 350 ~ Hand-held radio

- PRC-Qd -~ Survival-radio
'BLUE BIN?ER“
- - EMERG LZs Location
- Tehran maps
TACAIR Information Sheet (Call S:gns/
Frequencies, CAP reference pts; TACAIR
ACFT, including C~130's ,nav_pts;

i ;dﬂ" i.e: Helo Hide, Warehouse,'ManzaTiYEht>

E., Code WOrds far 24 A il
_ Fllght Route Maps

CVvWw-8 Card of the Day

—= r
DELTA FORCE 4‘9’bomplete inventory is being taken.

Preliminary inventory indicates t
some night visual devices,
made weapons, and communica ent

‘J'rT EE’ " destroyed - . -
& were lost/destroy 1n(§: 13€/f1re

.~._J
*A551gned’SFOD-DELTA 7
27Bl6




A(s) < .

Rep s/E’CRET ; TAB B

—
‘ WHAT IRANIANS KNOW (CAN LEARN) FROM DOCUMENTS/EQUIPMENT

IN THEIR POSSESSION*

Majority of the Aspects of Operations in Iran

All geographic locations —-- hiding point, ground route
into and in Tehran, warehouse, staging area, objectives
(Embassy & MFA), primary and alternative L2's, extraction

bases {primary and alternate).
Duration of the Operation was over several days.

A reception committee was provided to escort assault team.
Size of reception committee probably would not be known.

Approximate time of the assault -- After last guard watch
ending at 2100Z -- helos would support extraction - at

Delta's call.

;Rangers were planned for use at the refueling point and
the extraction airfield -- navigational aids were provided
for at these points.

Communications would be secure and satellite communi-
cations would be utilized.

TACAIR was to be providedsrby various types of aircraft --
Fire support net singled out Spector (AC-130) -- Coordin-
ates of key geographic locations were reported on the
TACAIR -~ Info Sheets indicating US willingness to use

force in rescue effort.
ELE was a feature of the operation, with the port of JASK
possibly involved -- desert safe haven identified, but

location was not rexgaled.

Rkl
b ]

Specific countries, without locations, were identified, .

3

e ; LOTTa '
Brevity codes and code words for 24 April knee pad cards.

' Participants MSFOD-Delta, Rangers, CCT),
aircraft types ions, movements, routes,
! .

location of potential Iranian air elements that could
react were identified.

That the U. S. had the most confidence in the assault
portion of the operation.




Zgp SECRET

——

L WHAT THE IRANIANS PROBABLY DO NOT KNOW

- The Assault Plan or its details/teéhniques.

. ‘R—The role plaved, i

- The mission or location of the C-141 aircraft,
specifically if they were to have an in-country
role.

- The route to be flown or destination of aircraft
upon departlng exflltratlon base.
’ T Rl s v
“www,“w”;gﬂ £uEscape and Eva51on Plan, although
some faciliti and units are identified.

31A04
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- Operat:xonal Plans

- 'Phatot-;raph ic Systems

R 'Q-_ Clandestine Assets and Het.hods- )

: (_)geratianal Plans

-= Cryptological Systcms /a’ . ‘ ._.:_,’::.:.'
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Acmrdmg to the JCS assessment, the Iranians/c Lap-

labe breuty codso,
o E mlc. Puatryiples, browty

aesoages, call signs, etc., uhlch vonlll
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. = Identification of_ l
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-- Identification and coordinates ofﬁar’éﬁd’ﬁ“s%f{staqan af_?a)\/
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-~ location of main Joz.nt _Task. Porcc (Comm and ﬁaort,

I..J'Vh--’ ‘T'm lauz -~
-{Location of 3lternate mcp-
AR Ve an . 5 Y "
£_nvolvenent) o Y
.-—-7 A — —
S . .
—-= DEZLTA reception party -- tied to the warchouse and hideout \
“area.~"
In addition, media stories and security leaks also compramised the
operational plan; however, only the parties that obtain access to
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-IV.  Cryptological Systems

Summary: One of the helicopters left on the ground intact

contained two secure voice encryptors, the Nestor and the Parkhill.
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;‘ SUBJECT- NSC's Damage Assessment (U}..

i/ ) -=- Location of main 3 1

©  THE JOINT CHIEF!F smr —

WASHINGTON. D.C. 20301

MEHORANDUM FOR COLONEL WILLIAM ODOM, NSC ..

."""1"-‘~\

The followxng comments are'offa:ed thh regard to
¥s Summary and Conclusions of. the_damage assessment

~~~~~~

the Iranians ob-

"?ﬁ"According to a Joint Staff "’ assessmentr

tained a set of documents containing call signs, staging

reas, in-count land and air routes, briefing codes,
nd* from which they could reconstruct
the major e ents o e in-country rescue plan. To
.. determine the tential for compromise, a copy of documents
'.'_'and#contammg the information that most likely
.fell 1into
military planner who knew nothing of the operation. With

ranian hands was provided to a DIA analyst and a

access to limited press reporting, they were able to piece

" together the general in-country operational concept and the

following specific factors: :
— -

E e —— Identification of-as a refueling point
‘ = —

—— Identification and coordinates of: warehouse
(staging area)~J -

‘;:‘.."""

ﬁ, Ei -- Identification o
JTF, HQ -

- Tact1ca1 Alr Support was prov1ded for

—

- —
- Identlglcatlon of SFOD—DELTA and Ranger Forces
e/ - —_—

3A30
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CONTROL
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b. ‘Add the following before conc1u81on of ‘Para II:

. "Portions of the Plan that probably cannot be deter-
1ned from the lost documents are: '

'i-,- The role of the C-141 aircraft, where they were
located, or if they had an 1n-country role.

[ e e o

W__ mthoﬁighmwere identified on
- codeword cards, e ere to play cannot be

; determined.

, — Identlty and number of reception personnel,

'ﬂ

Eoks e s s ] LT ; e A :
o Etnens = Thgahxfiltratlon ‘routh fram the extraction base or
T destinatlon bases.ﬁﬂ;guhad_.wv

g Lq» SOTRTRRD S Tonpotor oL

.;n—- Technlques of assault on the Embassy/Mlnlstry of
: Foreign Affairs or extent of knowledge on hostage
locations and teferences :

LR G ;"-*‘n'-" .

T - How supportlng TACAIR was to be employed

@Para IV: Delete "_p_r_obably - sentence'to read "The ‘
estor, is older and Theg s TE ST it

N LI

S ' Very reepectfully,

Classified by DOD Dir TS-50001.2(M1)
Review on 15 May 2000 _ -

2 3A29
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. wi ;comnents are. offex;d“wfgﬁ?begard to
C's Summary, and_Conclusions of,_the danage assessment
of the Iranian hostage“rescue attempt°~73?¥3gﬁﬁﬁﬁffﬂ-

II. Change to;read:

oo R Lol e Coall.- P U

A A A e

3 : e X i .
e ccording “to :'3oxnt"5taff assesaﬁght. the Iran1ans ob~

ta1ned "a set of documents containing call signs, staging

areas, “in-country land and air routes, briefing codes,

and: satelllte photography, from which they could reconstruct

. the major elements. of .the in-country rescue plan. To .

ﬁdetermine “the potential for compromise;-a-copy of documents

-*and photography containing the -information that most likely
. fell: into Iranian hands was provided to a DIA analyst and a
milztary planner who knew nothing of the operation. With
"access to limited press reporting, they were able to piece
together the general 1n-country operational concept and the

‘following specific factorsp

‘ E; Identification o as a refueling point

— Identlflcatlon“

(‘ ﬂ%aging area) =

\ i
: -= Identification of-as alternate )
' JTF, HQ .

— Tactical Air Support was provided for

- Identlflcatlon of SFOD—DELTA and Ranger Forces i

- j) -*DELTA eceptlon party -- tied to the hideout area
' and warehouse

‘. . FEA . 3a30
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r role.

Kere identified on
the, role. they wére to play cannot be

Embassy/u1nxstry of
“knouledge on hostage
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MEMORANDUM FOR THE PRESIDENT
THE VICE PRESIDENT
THE SECRETARY OF STATE
M’fSECRETARY OF DEFENSE
NSC ADVISOR

Attached is a think piece on Iranian reaction to the
possibﬂity of the Shah's leaving the United States for

a destination other than Iran.

1ELD TURNER
Attachment
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CONDUCTED 4
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19 November 1979

MEMORANDUM
SUBJECT: IF THE SHAH LEAVES THE US

" 1. The following is a preliminary evaluation of the
reaction in Tehran if the Shah decides to leave the US in
the near future. .We are . in the process of contacting our
sources in order to solicit their views. :

2. We believe that the Iranians are likely to attempt
to increase pressure on the US whether the Shah leaves or
stays. But his departure is likely to lead to immediate,
adverse consequences for the hostages--and possibly other
Americans in Tehran. ..So long as-the Shah stays, the possi-

. bility will remain that the Iranians might be willing to
release some additional hostages in hopes of gaining their
ultimate goal, the extradition of the Shah, or some other
significant concessions from the US. Moreover, the continued
presence of the Shah might leave the door open for some
future negotiations to secure the release of all the hostages
or at least their transfer to Iranian government control.

3. The Shah's departure would introduce a new and
dangerous uncertainty into the situation, fueling Iranian
parancoia and anger over what they would regard as a US
attempt to circumvent their expected victory. Moreover, an
important issue in the current crisis is the Iranians' fear
that somehow the US is seeking to undermine their revolution;
they could very well interpret his departure from the US as
the first step in a new US-backed plot to cwverturn the
Iranian revolution. If a third country agrees to receive
the Shah, the Iranians would assume that country was acting

at the US' behest and was subject to US influence.

4. In the immediate aftermath of the ‘seizure of the US
Embassy both the "students" and the Khomeini regime might
have interpreted the Shah's departure from the US as an act
of good faith on our part. Now, his departure to a third
country would increase their frustration and prokably lead
to an early decision to try some or all of the remaining




hostages. ‘The "students” have already said that if the Shah
" "leaves the US, they will put some of the hostages on trial
ﬁ' -for spy;ng: "Khomeini and the Revolutiocnary Council--even
T~'1f they wanted to prevent the trials--seem to be powerless

*-to stop them.

wﬂ'-

Ui 5.; If the hostages are subject to trial for espionage,
“'gur concern must turn to the possible sentences that will be
- imposed on them. - While there is an outside chance that some
- of the hostages will be found innocent or guilty of only
.* minor offenses, we believe that those put on trial would
;. already have been d351gnated as "guilty of serious crimes

=¥ against the-Iranian people.” We do not know what penalty
Lﬂ is imposed by "Islamic Justice" for spying. Moreover, we
e " reporting that addresses the circumstances under
o whlch any trlals would be held or likely sentences. .

:fﬁjlu-ﬁ. We belleve, however, that the following break-down

A s

ﬁ‘A; The Khomeini regime -orders the hostages removed
from the Embassy compound for trial elsewhere

" under official auspices:

-=-"students” agree.

—="gtudents” refuse and a stand-off occurs.

-~"students" refuse and the regime uses force
to gain its way. The hostages may be caught
ir cross-fire or shot by thz "studen:" captors.

--"students" refuse and open trials under their
control. (See II)
B. "Student" controlled trials held on Embassy
—_ Compound:

—-they try publicly to humiliate in some fashion
after lengthy mecdia exploitation, and

a. sentence the hostages, but release them to
the government for expulsion. A possible
face-~saving arrangement, but it assumes
that the regime can control the captors
and that publicity and any gestures the US
is willing to make will be satisfactory.

-

s T et rhigind AP e ss o BT
PR SHPRS - T e m L Ve WS BT e sl

rasimaaid Wr - —

m m.s---\h.- Tty Hsﬂ'rq‘.w-‘.&f‘ MHecact T

primmmrelhaek ey



-u‘-.- " .

N L a T oY

4 e ———————

b. sentence and present the regime with a fait
- accompli requiring it to implement the
sentences or take responsibility for a less
revolutionary attitude. Also a face-saver--—
primarily for the "students"--with the same

assumptions.

€. sentence and announce that those found
guilty will be imprisoned by the "students"
on the Compound for the length of their
sentences or until the Shah is returned.
"d.” ‘sentence and execute scme or all of the
- hostages before any outsido forca (regime

or US) could 1ntervene.

Results of trial under Khome1n1 reglme auspices:

--trlal, lengthy medla ex9101tat10n, publlc
humiliation of hostages and

a. expulsion. Again assumes that publicity
and US gestures will be enough.

b. sentence to physical punishment/imprison-
ment/execution but delay while giving the
US a final chance to return the Shah.

sentence to physical punishment/imprison-
ment/execution and implement some or all
sentences without allowing the US a final

opportunity to bend.

Possible venue of government imprisonment:

~-internment on Embassy compound with

4

a. "students" zllowed to maintain control.

b. other forces providing guards.

--internment in another private location, per-
haps outside of Tehran (i.e., Qom)

--incarceration in special area of an Iranian
prison or jail.
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--imprisonment among other politicalhprisoners,
leaving US personnel fully vulnerable to the

privations and harassment inflicted on Iranian
detainees.
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Budget
FY 1979
Share
100
NA
15
NA
NA
NA
64
36
299 100
21.1 !
S.1 i7
NA NA
NA NA
NA NA
NA NA
25 8
12 4

of the designated yesr.

o ' Data converted at 70.535 rials = US 81 in 1976, 70.578 rials = US $ in 1977, and 70.475 rials = US $1 in 1978
g and iu 1979, The fiscai year starts on 21
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WASHINGTON, D.C. 20301

2 May 1980

MEMORANDUM FOR THE RECORD
‘”‘T;ﬁSﬂBJECT: Damage Assessment - Operation RICE BOWL _ )

1;h Purpose. To conduct a detailed analysis of the equipment and information
that was available at Descrt Track One after U.S. forces departed the scene

and make a damage ascessment.

2. Background.

- .= a. TAB A depicts the units left at Desert Track One that contained
classified or possibly sensitive equipment/information,

b. TAB 8 lists the individual units and addresses the 1ikelihood of
accessibility of classified or sensitive equipment. THis TAB also addresses
_helicopter #6 which remains in the desert, south of Desert Track One. AIll
classified and sensitive information has been reported to have been removed

from the helicopter.
¢. TAB C depicts only those units which contained classified information/
equipment or sensitive information that possibly could have been compromised.

d. TAB D 1ists the documents and equipment which possibly were compro-
mised and briefly states the damage assessed as a result.

3. Discussion. The following is a damage assessment of those classified or
.sensitive documents/equipments contained in TAB D; '

a. JTF-79 CEOI extracts consisting of pilot's personal knee board cards

 containing call signs, frequencies, types of radios, location of mission sites
- in Iran and identifies participating units such anS?ﬁg;D and Rangers}:j

: . - . . . ‘ . N . .
l P P . .
o . N ~ N . - -7 . e L,
\ i * . ' o )
s . .. Su— , e T
e

VTP w e et gl

- Politically sensitive is the identification of stations/locations in
foreign countries, which, in the hands of-the Iranians, could be used
to allege cooperation by thesgz countries with the United States. Foreian

countries identified include/jB

Operational security hds been seriously compromised because primary land-
ing zones, staging bases, and other facilities needed to support the
rescue oparation have been icentified.

ssified by: DoD Dir 5001.2(M-1)
iew: 2 May 2000
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b. TACAIR Information consisted of aircraft call signs and frequencies
plus geographic coordinates of reference points in Iran. .

- Although no classification is noted on the document entitled
"TACAIR INFORMATION", compromise of this document is extremely
damaging to national interests as it identifies the location -
geographical coordinates of numerous sites, to dnclude the warehouse,
which the raiding party was scheduled to utiljze, and it indicates the
possible intent to accomplish air raids by tactical aircraft.

c. CVW-8 Card of the Day, classified CONFIDENTIAL, details the call
signs and frequencies in use by ships assigned to the U.5. for the period
0400, 24 April 1980 to 0400, 25 April 1980. Compromise of this document<is
not .considered damaging to national security as the infcrmation reflectediis

changed daily and thus was overtaken by events. \ .

ich-details coopflinates and navigational data for-

7 d. Navigation Card,
the route to Tehran and Manzariyeﬁiis'con idered classified. The card contains
no information of a polYtically sensitive nature. Compromise of this item .

would not endanger national security or interests,

e. The document identified as "Watch Schedule for Hideout Security” contains
the guard watch schedule to be utilized by the team at the hideout location.

Although the document is unclassified and contains no information of a po
sensitive nature, it does provide the last names of the U.S. team members involved

in the watch.
‘Fﬁrf. Document entitled "Codewords for 24 April 1980" Qetai1s codgwords in use

-~ on day indicated which could be used to identifyy + airceatt,
USAF aircraft, and specific countries such a
y This information is politically sensitive as it links the above

r1es, although indirectly to the operation.

......

litically *
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‘ PRoacHe can be expected Lo D& curious but, we beTieve, not to the™ ~
XL Kzt he would seek Soviet assistance.--Additionally, his possession
. .of the photographs will confimm the susplicions*he’fias expressed many times
ot T regarding “the "overwhelming imaginative U.S,  ¢apability to take photo=""~ """
graphs any where in the world at any time."

— h. Two types of classifjed secure voic. equipment were accessible, PARKHILL

‘and MESTOR.

- PARKHILL equipment was installed only in helicopter #1. While not
permanently installed, its inconspicuous appearance amonjst all the
, " other equipment in the helicopter may have precluded its removal
; during the approximately twelve hours helicopter #1 was accessible.

TR Fivdes X

=y oy QRN ¢ A
s of NESTOR equipment, carried by all of the helicopters, js

miimal because it was compromised -mamy times in Sout east{?!

SIS L S i L AR FER
Faindt . R Yo

L.and _NESTCR message trafficdy




S

N - -w_.-r..;.:_o.._ fpu?

A I N s Yl le s . e .
1: gty e ,‘l.__.o..,_ L ‘.‘a‘, oty LI TL B e

"N

:C?"“.'-'V‘."'.':: RS S S S e, ~*""""’":"*"""" “‘.}“'"“;"54‘ Tty
. .= _The secure IFF (Identification Friend or Foe) authentication equipment,
.. <=n w0, .0f. which at least one piece of-equipment was compromised, .is -of -minimal ..
consequence. This equipment was compromised many times in Southeast

=-- Asia. Acquisition of the key used in this operation would not-affect

. security of past or future transmissions. = .~ 7. =
Rt R o R L e e et TR S RS AR T s Al e L S T e g
_ ; hen

ope-time"

Two unused °

L

: 1. USS NIMITZ communications frequency'codés weré'cafriéd by all the
h:licopters. The security compromise is minimal because the codes can be easily
changed. , .o L .

4. *>Summary. Damage resulting from equipment and information probably naw in
~Iranian hands, with the exception of PARKHILL, is assessed as minimal.

S

Identification of the location in Tehran of arehouse is damaging from
an OPSEC viewpoint because it revealed the method of operation for approach
to the embassy. ' In addition, although the immediate members of the Terran
team are now accounted for, continued investijation could lead to the
®husiness activities" that procured the trucks and warehouse and possibly

to the individuals who participated in country,

y.-/T_he identification of foreign countriesm
MM U.S. cormunication codes could be used by lran

/;//’ s some of the countries in the region by allegations of cooperation
with the U.S. g : '

..........

-- PARKHILL was.'removed from helicopter #1 before it was straffed and
burned and Iran chooses to give it to the Soviets.

-~ PARKHILL was not re
therema i pscs |

moved and_

4 Enclosures a/s
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‘Unit : ' . " Classified o?cgknsitive thféﬁeﬁt/nata
'.!.,-_' . .- H -t "‘-. <t ) o ' CevwgimEac L e o
"C=130 . Unknown. Inventory is being taken, but

L . . . because this aircraft was totally destroyed,
LT S o no analysis of documents/equipment is
necessary. : »
v ~ ) : Fid
. Belicopters ... . Secure Voice Communication Equipment -
~ PARRHILL (Heliczpéér $1 only)
- NESTOR i
"BLUE BINDER® e

~

, e
- EMERG LZ;MLgéation

- / ~ Tehran l}ﬁps

Call signs/Frequencies
T TACAIR Information Sheet
Mission Plans

COmmuhiqétions Electronics Operating
Instructions (Brevity Code)

USS NIMITZ Frequency Codes

Flight Route Maps

Qéher Comnmo Equipment
~ Whiskey-3
=~ PT-25 UHF - Unsecure radio
= PSC~1 UHF -~ backpack radio
- Motorola 350 - hand~held radio
= PRC~80 =~ surdival-radio

DELTA FORCE. 2. . Communication Equipment

- ) Special Equipment, i.e., night visual devices

IFCO ey
B

Weapons, i°e"JWw~---..,m e ox ;
Inventory is being taken aShd -t R
o available in approximately one week. o
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‘Helo £6

Helos #7, 8

DELTA FORCE

U&-nmh Ewww

1 S ?,wpabttkel houdﬂQﬁJkgszIbzlxix Y

CTassi?1ed or Sensitive Eauiprent

‘ 'gestroyed by'flre.ﬂ,ﬁ

- ‘E!ml 7 o, S
TTRGT ety et

Probably intact and accessible.

Unknown but assumption made that sorme
equipment left behind at desert site.
Inventory of equipment lost will be
available later.

.o oo
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equipment: {al1 unclassified). v

- Item Quanity
'AN/PRC-77 - 1

AN/PRC-66 - 2

PSC-1 {prototype 1
satellite terminal)’

PT-25 . 3
AN/PRC-74 .6
AN/HSC~3- .
-_kpr-la S




- JTE-79 CEOI Extract
'%;- Brevity Codes
- Route Books w1th Maps
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- TACAIR Info .
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- Pilot Mission Briefing Notes
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Foreign Sites
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Major OPSEC
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20 Novemﬁer 1979

MEMORANDUM FOR THE PRESIDENT
THE VICE PRESIDENT
THE SECRETARY OF DEFENSE o”//
CHAIRMAN, JCS
NSC ADVISOR

Attached are our latest evaluations of the readiness

of each of the Iranian armed services.

STANSFIELD TURNER

Attachment
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17 November 1979

MEMORANDUM

' SUBJECT: Status of Iranian Navy

. 'I'he operational capability of Iran's Navy* has declined
steadily during 1979 because of poor malntenance and a lack
of military discipline. Lg‘he ‘Iranians 3po incs :
TR ning the ships on their own and R
W general- shortage of parts has. Y.

e operatiorféﬁigeadiness of the shifs.  In add:.ta.on,--a .
'dlitical mterfef’éh’&‘é’“‘”’and the attendant confusion in lmes
5 bases, AT hampered the Nayy's ~

_'Jl'he‘ﬂavy has*‘ held twb exercises since the summer, but)
5 In September, the exercise ,was--
10 ships--mostly patrol:craft--

*in atcachment 18 a map showing the Irarian Nava:.: 3ases
and our estimate of thne ships based there.




&?T The Iranian Navy's nine guided-missile patrol boats,
which were purchased from France, probably are in the best
condition of all Iranian ships. We believe that th& French'
reontinue-to assist-in maintaining thesé boats at.tKeir home
-@nr&:é’bf“nushehr’ﬂw‘i‘he*Iranlans successfully fired a Harpoon
m15511 from one e of these boats in October 197 :

Te ofReFs A,

N

p—

Two destroyers
U= : Tevyed S . ‘ sh destroyer. These
ships are equlpped w1th Standard surfepe-to-surface—mess;les
purchased from the US. Each ship has  four launchers and *
carries one reload” for-t. h launch? Maintainance of these
missiles is" dlfflcult, ever, he systems probably have
deteriorated since the adyisor 3 2

The Iranian Navy has a very limited mine-clearing
capability which is comprised to two coastal minesweepers
and two smaller inshore mi yeepers. They are based at .
‘Bh 3 =gy Li"' ‘:,-}éhatt al Arab—-the—rlver

Seratme ‘." : : 'e w'een"‘Im-. B Lo g b u.

11tY. olx=khese-- pPs’ as poon-because they _
receive the lowest prlor;ty in the Navy for personnel “and
training.~The" Navy™, dlsnthas,51x~RHv53D minesweeping helicopters
which- are*basgd*ap'Bushegg.- All of these helicopters have
fbeen a7 ndeds. cause of poor maimtenance’ "End a,
: EOL s e aa“ﬁot berif “ﬁtﬂ- GEN=Y has

'\‘rﬂ .

*4 Fiftn mineswveeper is based in the Caspian Sea and
i3 used primartiy as a training shio.

R e et s ar st IEY 3



Certral Intelligence Agency ;-
National Foreign Assessment Center . ‘
* 16 November 1979

MEMORANDUM

SUBJECT: Status of Iranian Fighter Aircraft and Air
) Defense Systems

.. : . PR .
R 5..-»1'!4-.‘.‘.-‘4;.:., LTI s - ',-'ga-‘f 1

The Iranian Aiy Force has remained intast since the fall of
the Shah, but its ability to operate effectively has been severely
inpaired. Maintenance and supply problem§ have reduced the number
of 5erviceab1e aircrai; and eurtailed piiut training., Although
flying sgpadronﬂ' - tglly,n;t B ; report
£o) dutv mtha Chooa e & :

z Revoll.; ALY e S o SR I"most Air Force

' f“*ifﬁr'zjﬁfighters would be less’
Tmaq-'n-.; Fy{" 7% r;ra hAAn . :s,!'rﬁ- mde-;.S .ai.rcraft,
ch are more nuneré , in. better condztion, and more faﬁiliﬁf'r
!QaAiztzprqg e:sonn . .

-}

RS S F TS AT TR L b B Ematy AAas g TR D Y LS G BT

LW ARrR § R Tt N TR T ‘ﬂ‘-"r? N TR P T T WA AL P IRV, TR G A AT e T W LT o
et Wity . f T g - ¥ b . . .
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Even though the F-4s and F-5s have been in Iran's inventory
for about 10 years, we are uncertain how many the Air Force eould
effectively put in the air in an emergency situation.. The Iranians
apparently are experiencing shortages of are parts for and main<

tenance difficulties weth both gircrafr, <

= wmw-**w MR RN 3 v g e
F~14 Fighter Aircraft and Phoenix Missiles. The cutoff of .
spare parts from the US*sthd the collapse of the Iramtan logistic
system has--led -to cangibalizing F-lé?and.’"‘
: B . =

-

1. These aircraft are generally equipped with the same elect
mnAd avmament subsusters as are ccmparakle US airerait.




- Another factor limiting the use of Iran's F—].As is that only
a few Iranians have received extensive training on the plane.

- When the Shah was overthrown, less than 100 pilots and insctructor--
' pilots had been traiped to- fly the'F-14. / Of "these, reportedly some
20 instructor-pilots had completed intercept training, and only

three had finfished the conplete air defense/air superjority

course and were opera:iona.lly qualified. Only some 15 other
tructors had" cg_gpleted the initial training as weapon systems

nfficers, and none-‘of these had advanced beyond the first phase,

w'ft:lfc:'i"'t’.ii\rerec.’t only s {ople, inft:ree t firing one missile:
a.,t::l.na against a single target

. CBecause little training has been conducted since the revo-
""“""lution, we estimate that the already liam :
. .and weapons officershave atrophied,,

Ehe I¢anian’ A Air?oree has orﬁy margina]. cap ab:l.l:.ty to_ destro 2
opposin aircra.f. i Phopniysiissiles: ¥

g (TSU NF)}

e ‘ ) L
ﬁ - B T UYCETTE ULk, seuzces:have noted..tha thaﬁ --.beceusevthe
L grourd-based _test el puEntPEeY Y : S a5t ‘been function-
ing properly,. maln:en.;nce chec:ks have not been perforoed that would
- 2" attest to ler relizbilst y., "'Ihe I‘—14 however contains electrical
circuits p 1tt:.%‘ the £1IgHr-g£tey to check the nissile Fré® the w.-

i

cockpit. Fres;...ably Iranian‘erew: “Eould ,déternine-3 iey. had a
mala.._..c:tlor'lng nissile teforé tﬁw}‘ entered combat? T

e

Y




—— E— "
q\- - -
.

. " The Iraniacs
-y nicsiles in an emergency situation, but
they were having difficulty mastering the I-HAWK even before the

revelution. The status of Iran's British-made Rapier low—altitude
- SAM system for airfield defense is not knowm.

e ! Alr Defense Radar Network., Many of Iran's radars probably
ar® partially or completely inoperative

wru-getive in some areas.

e ... may

KR Ly T ey
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MEMORANDUM

Status of Iranian Ground Forces

SUBJECT:

o ~-=d‘forqg_;apab1 ties-remain limited o
--ew“'::vement in disciplire and operational 2 "
A Mnd are experiencing ma supply

problems.™ Several units, partlfglar hose flghtlng against
% the Kurds, suffer from low mora w&

The military would be hard pressed to defend against
a full-scale Iragi or Soviet attack. In the northwest, the
Army's position would deteriorate quickly should the Kurds
press their attacks. The ground forces appear capable of
suppressing Arab opposxtlon in the southwest cil fields as
long as Iraq does not lgprease its aid to the dissidents.

(S/NF)

&

Ground Forces J.j,

g The regular Army numbers about 150,000 men,.down from
proxlmately 300,000 prior to the revolution. The bulk of
the Army's combat/strength is garrisoned along Iran's border
with Irag and the Soviet Union : . ¥iany
artillery and support units are qeas~the™ ‘BYGEr towns in

the interior. Except for numerous small units dispatched to
fight the Kurds,™no major ground force redeplo ts or
BRercises have, occurred since the revolutz.cn__.&'—"

3{%&

g




.~

October,. the Army had Been cely ﬁEéReﬁea by‘poor maintenance

r.. Y.
and a lack of t spare parts. 'We eXpect this situation to deterlorate
further with the cit off of US supplles.#

R

s T
"HMorale is low. among m: A OR1 S,
trueﬁfor those units’fightind <nthe“nor
Kurds. Units generally seem slow to ca.rry;,,o d.u:ect:.ves
from Tehran and small numbers of officers aoff troops have been
executed for refusingmeerchey orders. Alt-ﬂugh the Revolutmonary
Committees have asstmedm proﬁle;
forces, they, : Wi th et
of command. o

Dismal as the Army's current situation is, it does
represent a slight improvement over the chaotic conditions
prevailing earlier this year. The Army has demonstrated the
capability to deploy and support units in Kurdish areas despite
severe logistic problems; unit’s continue to fight despite
low morale. These lmprovemed%s are probably only temporary.
Capabilities likely will begln to decline again as logistic
and supply problems become more serious. ‘

Two paramilitary forces, the Gendarmerik and the
Revolutionary Guards, supplement the Army. Both groups are
lightly armed. The Gendarmerie, approximately 75,000 strong
before the revolution, ‘are responsible mainly for border and
rural security. Theipfranks have been reduced by desertions,
however, partlcularly in Rurdish areas. The Revolutionary
Guard is composed maxnr& of ethnic Persians fiercely loyal to
Khomeini. The Guard reportedly has about 20,000 full-time
members and has assnmed the bulk of the security duties in
Tehran, in Kurdzshﬁprovznces, and in the southwest. The Guards
have caused considerable resentment throughout Iran against
the government becaZse of their brutal treatment of the

citizenry.

7
Ground Forces in Selected Areas




S e R

‘ The Revolutionary Guards are the most Ag¥ive security \

'1force in the cod 1

- ) . ere were 4,000 evoluticnary
. :TGuards.garrisoned in Tehran with some 3,000 additional Gurards,
undergoing training at military instalYations in the city.[ ~
]The Guards provide security for many impértant installations
and are the regime's quick reaction force for disturbances -
in Tehran.- (S/NF} . : :

g 4, 147

he ppsition g .,
getern Iran g

» o800

Aniadditionalil§ troops andi ‘“§§§l§;iopa£y
sve-beefisBrought in a$ reinforceéments i=.Kurdish-rebel™
A and. remainflarge ~desplte
the g early this fail,] The Kurds are

engdged I inter sroadffanbushing

et TITHTY

ﬂ Southwest 0il Fields. The ground forces are capable
.of suppressing Arap opposition in the southwest oil procducing

areas as long as Irag does not ingrease its assistance to the
An armored division
ii main iovernmeﬁir_ce in the province.

e digsidents. m
is. t
’ Revoluticnary

Guards during the summer. The Ggg{ds)havevqgncenkrated on
controlling the 16681 populatigi-and protecting oil facilities
white the armored.divisiofi .concentrates on securing the” ™ =~

rr I~ 47 74 S T——. - — .
pr-ged i S NP SRR AP RISV PR DM A
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. Arab opposition in the southwest is much less developed
than the Kurdish rebellion further north. Small groups of
Arab guerrillas are mining roads and sabotaging oil facilities.
ccasionally they ambush small..groups of.Revolutianary Guards. ..
fraq is supplying arms to the guerrillas and began providing
guerrilla training to Iranian Arabs this summer. Irag has
\ sed nilitia and special forces units from itsg armed forces
_ % support Palestinians in Lebanon and coulggecide to -
itroduce similar forces into Iran in suppor# of the Arabs..
Iranian forces would be hard pressed to control the®situation

"(' if ‘the Arab guerrillas were reinforced by -Iraqi “volunteers."
: Ay #

-

.o

Regqular Iragi ground forces have not assumed a threatening
posture toward. Iran.:.; Wereythey to do .so, thg»I;ani?ggrcould
not: success 11y defend—theoil fields against-’a full-scale
Iraqi attack. Iragi forces cculd achieve a four to one
advantage in men and equipment over. Iranian units defending
the oil fields and still have sufficient forces to hold

the rest of the border with Iran./f In the past, Iran counted
on its superior Air Force to of t Irag's edge on the ground,
but the Air Force is likely to ﬁg little help in its current
weakened condition. Moreover,#Iranian armored units have

no mobile surface-to-air missile system like the Iragi SA-6,
leaving them vulnerable to JIragi air strikes. The Iranians
do have sufficient air power to inflict serious damage on

Iragi oil facilities.

Attachments
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MEMORANDUM FOR: Director, Central Intelligence

SUBJECT: Iran's Oil Révéﬂﬁé“Needs

S — . e e e

? o o . L TR T =

ased Congressional Research Service study,

}“T. In a just-:
concludes that "3.3 million b/d appear likely to
ime more a floor than a ceiling” for the Iranian

oil production. We believe the study (a) understates Iran's

‘©il income* and the potential:-for further oil price increases,

*(b) “overstates Iran's hard currency needs, and (¢) does not take

‘into account other steps:the Tehran government can take to cut

‘revefiué’ requirements, such’ as devaluation of the rial. "

X B ok wm il s

o el TR G TE ] et e w0 C

- 011" Revenue Needs:. With anticipated expenditures of $28
billion at most and non-oiliincome of $5 billion, the Iranian
Government will need to export about 2.5 million b/d of crude (at
today's prices) to satisfy budgetary requirements. This export
requirement would be cut further by any future oil price in-
creases, as seems likely. Besides cutting expenditures further,
a budget shortfall could also be filled by some combination of
(a) local borrowing achieved by increased commercial bank reserve
requirements, (b) devaluation, which increases the rial revenue
derived from oil, (¢} drawdown of foreign exchange reserves,
which total about $12 billion,/?nd (d) the outright printing

of rials.

These factors, particularly the likelihood of continued real
0il price increases, lead us to believe that the Iranians can get
by with substantially less than 3.3 million b/d in crude and -
product exports. Through some combination of an austere
budget, the drawdown of some reserves, the printing of some
rials, and the continued increase in oil pricgs, it is possible
to envision revenue needs requiring less than 2 million b/d in

petroleum exports in the next year or so. .
—— - .




FIAL e .
w o . .

Government Budget: In August, Iran's Revolutionary Council
added $312 million to the Bazargan government budget request,
bringing the proposed budget to $34.9 billion in fiscal 1979
(21 March to 20 March 1980). This budget, however, is in effect
a paper exercise, with little likelihood that the projected ex-
penditure level will be reached. Half the fiscal year had already
passed when the budget came out, and by then almost all develop-
ment projects had ceased and were under review. Settlements of
past claims, renewals or cancellaticns of old contracts, and
negotiations of new agreements will probably take another three
to six months at least. Thus, much of the $12.8 billion slated
for capital expenditures is unlikely to be spent. Current ex-

*pend;tures are set at $2231 billion.~ Tha bulk of these payments
‘'would be in rials and hence that would not require hard currency

income in a crisis situation.” The govermment, for instance,

‘could print rials, although it would then ha to cope with
potentially severe inflationary pressures. R sum, we believe
that government expenditures not exceedlng $28 hllllon a year

g LY

: are highly probable."-‘-ﬁ’- G S et o =

P

: Direct Hard Currency Heeds' Hard_currency needs for
financing merchandise and service impbrts are going to be con-
'siderably smaller than government rghenue requirements for budget
purposes. Merchandise imports for 1979 are likely to be on the
order of $7-$8 billion, down from arcund $16 billion in 1978.

Net services may total $1 billion, while hidden capital

outflows may add another $5 billion at most to hard currency
needs. Overall, Iran will need less than $15 billion, while o0il
revenue should amount to more than $§21 billion thlS year.

Sl 0il Revenue: Current Iranlan oil prices average $20.95 per
barrel on term contracts. Spot 0il prices now run as high as
$45 per barrel. With its mix of spot, term, and product sales,
Iran is earning an estimated $80 million a day in revenue. This
assumes 500,000 b/d spot sales, 2.7 million b/d term crude sales,
and 200,000 b/d in product sales. Yearly revenue at these levels
would total over $29 billion. A further oil price increase in

December or next year would, of course, increase o0il revenue.
m a 1 million b/d drop in Iranian oil exports--
other things being’ al--would cause at least an average $5 per

barrel_oil price ingtease. Thus, if term crude exports dropped
by 1 million b/4, an would still be able to earn around $70
million a day, or $25 billion a year. .

Non-0il Income: Given the present state of the economy,
non-oil income from tax collections, tariffs, and government
agency profits should be considerably lower than in past years.
The Bazargan government estimated this income at $8.8 billion,
about the same as in fiscal year 1977. Non-oil income may,
however, be as small as $5 billion.

<l
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AT-130 STRIKE

AGAINST

SEPAH SO PTT ANTENNA -

s

OBJECTIVE: Render Sepah Sa. PTT antenna inoperable.
\'
CONCEPT: One AC-130H gunship inaresses low level to target
- from the east using ﬁoshan Tappeh airdrome and Bamavand Rd.
A to assist navigation in locatina pinpoint target. Once
over taraet, aunship establishes left orbit and commences
attack with 20mm guns (2). Two orbits expected to render

antenna system inoperable.

/A-ACTICS :

Ingress Altitude:,. g
/q Attack Altitude: %. AGL

Firing Zone: 40 degree fan maximum north and south

Baok Angle: 30 degrees

Rate of Fire: 2500 rds. per min.

Firing Time: 10 seconds per burst 1/

Orbits/Time on Target: 2/4 minutes

Rounds Emploved: 3,000[?20mm)

ft. AGL

1/ Aim point is base of tower. Pilot walks burst in
pattern up then down antenna sliahtly to ensure

total burst coverage (antenna 70-75 ft high)-
CLASRIREATTY GEVEW D 11258

ACCURACY: CoRBTR S 12 004 3o
DEENATYE i BV _ Mg Svnco

Burst Pattern: 5 mils (30 ft cone) ]
PK: 0.956 ea. 750 rd. burst 0 56t & et i~

R OAD e

EXPECTED DAMAGE: .
DERKEB FRO ]

Collateral: Minimal
Antenna: Inoperable : .

RATIONALE: Antenna dish orientation requires two attack

fans (tab) to minimize collateral damage. 20mm quns are

area weapons. Firing tests against OH-50 drones resulted

in their complete destruction after single burst. No weapon
reloading required enablina continuous fire each fan while
minimizing on-target time. 20mm projectiles alsoc minimize
collateral damaae to roofs of commercial/residential area in
portion of south fan. High probabilitv of destruction ex-
pected against anv electrical cabling associated with antenna,
antenna dishes and horns rendering svstem inoperable. Second-
ary munition is 40mm misch metal if required.
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1 mil =

() Table 1. 20MM Probability of Kill (U)

1 FT

per 1000 FT

Empty Truck

Truck with Combustable
Load (POL)

ROUNDS PK ROUNDS PK

Center of burst 5 mils 50 .037 50 .635
from target with 6,000

foot slant range 100 .120 100 .872

750 .956 750 |1.000

Center of burst 5 mils 50 .005 50 .243
from target with 11,000

foot slant range 100 .016 100 .445

750 .397 750 .990

1500 1.000
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SUBJECT: ACTION
Iran Reintroduction of Media APPROVAL SENATURE IKFORSAATION OTHR

REMARKS

The attached memorandum provides recommendations regarding the
reintroduction of American news personnel into Iran. The recommendations
are listed in three paragraphs. The first recommends against the
reintroduction, the second provides a list of possible concessions to

be sort from the Irans in exchange for allowing the reintroduction; the
third provides suggestions regarding the status of the three Americans

held in the Iranian Ministry of Affairs.

ACTION OFFCER INFORMATION/COORCITIATION/AFFROYAL

| omcs NAME ofmce | 2R [cocan e BIET0N

LTC, USAF =
sop, J-3 il

BXEC
EXT 55078 o
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WASHINGTON, D.C. 20300 @?/U

. 9 Wv‘j‘&‘)g‘l) 29 February 1980

3 ‘ }adw.nxw4-§4“4“4:":L' T
THE JOINT STAFF éﬁl&t’:}v’é mw Ao % -z 28
MEMORANDUM FOR CHAIRMAN JOI! CHIEFS OF STAFF

Subject: Iran, Reintroduction of Media CMﬂ’GO

v
l.cggf The reintroduction - of selected American media into Iran will
complicate any future rescue operations by increasing the number of
potential "replacement” hostages available. I recommend against it.

(V)
2.(PS} However if the decision is made to reintroduce American

media recommend all or most of the following conditions be posed to
the Government of Iran prior to reintroduction.

a. Guarantee of personnel safety.
b. Guarantee of freedom of movement.
c. Guarantee of unrestricted departure.

d. Guarantee of no-press censorship.

e. Guarantee of immediate. access to all American hestages by
media reps and American medical team.

f. Guarantee of scheduled weekly access to all hostages and
USG personnel being held in MFA.

g. Recognition of Mr. Laingen, and party as official USG
representatives with full diplomatic immunity including
freedom of movement and freedom of private communication and

continuing access to the compound hostages.

h. Recognition of the fact that the failure to fulfill any and
all of these guarantees is a purposeful abrogation of the civil
and religious responsibilities of the Government of Iran.
v
3. )) If the decision to allow American media to reenter Iran is
made without extracting any of the above suggested or alternate
. .concessions recommend that every effort be made to clarify the
official position of the Iranian Government regarding the status
of Mr. Laingen, Howland and Tomseth. It is readily apparent that
the militants do not control the fate of these three gentlemen, but
the civil government, particularly the foreign ministry, does.
The return of Mr. Laingen, Howland, and Tomseth to the USA for
ndiscussions" or their amalgamation with the compound hostages would

substantially ease any future rescue operations

.,_,_,gij ,-:¥=~

JAMES B. VAUG;%)
GEN Usa




wobiiet _1' S 4 ya ¥

~) 'ma}:me PAPER FOR J-3

SUBJECT Iran Situation Report asA of 1800 25 Kov 79 (u)

%MT Significant Events:

é'---- ‘Iranian-US relations have n&g"'on'l‘y beéﬁ severed but have

o

N He does not beHeve that "the, US will attempt to free the
hostages by: m'l'htary action. f_ ,
b , - -== The 1S must return th:%hah as it is "too late" now
for any plan to send him to a third country

--- A US declaratmn condemmng the Shah's alleged crimes
would give Iraman authorities "a good disposition for discussions."

LI— “agﬂmant £1I1tar'y Activities:
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~ It appears that some effort may have bLeen made to disperse naval

- vessels from the vulnerable river ares into the Persian Gulf
( _ coastal bases

LY

'Ej -~ {U) Press reports indicate Sirjan Naval Support Base and the
Irpanian Alr Force have been placed on full alert. Sirjan provides
t services for the Iranian Navy. '

.- . {U) Iranian D1 Minister Moinfar threatened to cut off oil

ent to countries that permit the,US to freeze Iranian assets in
overseas branches of US banks. ’

e (Slﬂﬂfﬁﬁh) Iranian radio has been surfacing reports that the
rdish Democratic Party has agreed to a 20-day cease-fire because it
11egedly. supports Khomeini's action of confronting the US.

-(Ulf()’ Signjficant Iranian Propaganda:

- == {U) various Iranian spokesmen -continue to harp on the alleged
US-Israeli conspiracy involved in the takeover of the Great Mosque in
Mecca in an effort to inflame Moslem opinion against the Us.

PR . .
4 - LET Iranians are also claiming that they have the support of

Fanian Kurds and Afghani dissidents for their actiopns against the US,
N :

1

—_—

(U} A press report of Iraqt origin indicates that on 23 November ..
acpassenger aircraft loaded with Iranian pilgrims returning from the Haj ;

Imost shot down by Iranian air defense forces as it tried to land at
Bandar Abbas. The aircraft was reportedly. engaged by Iranian ground and,

1 forces because it had not given advanced nptige of its intent to -

‘NOFORN,




(NOFORI,

If true, this report suggests a considerable level of vigilance
;Nervousness among the Iranian air-defense elements.
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WORKING PAPER FOR J-3

SUBJECT} Iren Situation Report as of 0500, 26 November 1975 (U}

- Significant Events: :
?" P Iran's announcement on 23 Novenber that. it will not
{4 re f debt has caused widespread confus !
\‘,ﬂ it and

ion among int ational
ers p /o

firms with contrac Xport

_ == (S) Carrier Task Force 70 reported an Iranfan_war ship was located
in the Gulf of Oman, j j

ust south the H 25 Hovember,

et Lan

- {(U) Comments on Iran%ﬁy Press:
-- (U} 0i1 Minister Moinfar today issued a threat saying that any

country that opposes the Islamic Republic of Iran will be left without Iranian
petrateum. .

-- {U} The Arab People's Congress yestdrday issved an appeal to all
Arab countries to break off all pelitical, diplomatic and economic relations
with the US. (Note: The Congress was founded in Libya in 1977 by the
Rejectionist Front composed of Arab states opposed to Egypt's peace moves
with Israel.. They include: Libya, Algeria, Syria, South Yemen and the PLO.)
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26 Hovember 1979

. )
P SO - -

reported an Iranian war ship was located i
LURMREDUZ Straits . on 25 November. &
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- SUBJECT: Intelligence Ccllection and Reporting Support Plan for Iranian
' Military Contingency - Project RICE BOWL (TS)

1. The purpose of this plan is to provide a coherent flcw of intelligence
information to the JCS and operating forces involved in executing contingency

operations regarding Iran. The plan is organized into four phases under the

codename Project RICE BOWL.

2. Intelligence tasking and reporting associated with this operation will be

keyed administratiy_e]y,td the codename RICE BOWL in order to maintain proper
. %4

flow of the info _"fion and appropriate security contqol. Intelligence col__,-.-"{"

lection aperationg will be tasked in four time-relevant ‘ﬁ;hé'ses. Thesa aré:
PHASE 1 fi Pre-Operation Bui]dup Monitoring- ¥ 'g{j" ~

PHASE II - Pre-Opajatmn Executwn Monitoring
=<
E PH{&E !II - E%?cutmn o/fée Operatfn ;
" 'PHASE v Posh Operatwn Monitoring: p 4

At A%chment 1 'as 'hst of indicators to be monitored to detect’ Tranian or’
4

other host*%ﬁstg?tes prior knowledge g,)f U.S. military operauons or opuonc

being consig. agamst Iran. Aﬁ;endwes A, B and C contam datailed task-—
. >

[

ing -instructigns and r‘equrrements for S

nced

3.

‘ ‘. g

cctivities that wou]dé_be m effect under eac!r* of the fpur time-ssnue
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o

B. Fleet assets in Arabian Sea/Indian Ocean will be tasked for

priority reporting on Soviet and other foreign reconnaissance activities in

the vicinity of Diego Garcia.

C. Report indications of actual movement of U.S. hostages.
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PHASE I1 - Pre-0Operation Execution

Continue to report indications of actual movement ot U.S.

hostages.
C. Continue accelerated reporting from Fleet on Soviet monitoring

and reconnaissance activities.

PHASE III - Execution of the Operation

m. Continue as in Phase I and Il with foreign press raporting.
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of U-S. actions™
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-

PHASE IV - Post Operation |

<

A1l sources will focus on reporting international reactions

to U.S. operations in Iran with special emphasis on:

Reaction of the Moslem world to U.S. operations with spacial

carcern for expanded acts of tarrorism or internal political turmoil.

Miiitary and political reactions of the Soviet Union.

1 Attachment
Indicator List w/3
Appendices, A,B,C
to follow
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SUBJECT: Warning Indicator List - Project RICE BOWL

1. PURPOSE: To identify for inteﬂigence collection fand reporting purposes

P a&-key indicators of Iranian or other "hostile statef" to include USSR, Irag,

\% ’jé"Afghanistan -having prior knowledge of U.S. military options and

operations focused against Iran.

e

INDICATORS SOURCES OF REPORTING

A. Ministry of Defense Indicators®
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Not Releasable to Foreign =l
APPENDIX A

Project RICE BOWL

HUMINT Tasking Plan

v .
1. - S mer INT collectors to inciude CIA/FBIS (Foreign Broadcast
Intarcept Service), COMNAVINTCOM, CINCPACFLT, and Naval Ocean Surveillance Center

(HOSIC) will be tasked as appropriate to provics information on worldwide reactions

An Alert Message {Tab A) will be sent to advise the address

2ag

to U.S. operations.

of the purpose and activation of Project RICE BOWL at such time as approved by the

Iran Task Force (ITF).

2‘?!k5#HGFGRﬁ%E%#ﬁiS} HUMINT tasking will be initiated only during the final or /
{

k\post-operations phase. It will be focused on assessing the political/military/

economic reactions of the world community. Reporting will emphasize the following

types of information.

;*i}??:”-?“ ’a. Po]1t1ca1/m1htary reactions of the USSR, Iraq, Afghamstan and-

Am(,( LID‘?,‘__
Political reactions of U.S. allies.
c. Reactions of Third World to U.S. operations.

d. Threats and terror1st activities in other countries, particularly from

Moslem countries, which could endanger U.S. personnel in those areas.

3. (U) Reporting procedures will be in accordance with guidance in Appendix D -

Operational Intelligence Reporting Procedures.

LIMITE
WORKING PAPER =R mSnglgU%ow

Not Releasable fo Foreign Nation




—_———— e e ——

Ay -

— pPASLS ] DRATTIACE | pwsiteenl | GJdE Cu"'—F- ST T era vresant ondEER Sithel JHUIR' d?iol ﬁ_j_j_
[LRELAC R 12 [ 387 Tiio” Het Rese:sa:} ¢ fo Foreigw Nationilzsaizs e lpahin 300
. —|010r02! , ! , ] L
= pooOX us:uaa Hn':::_mc IHSTRUCTIONS :
FrRoa: SSO DIA ! i
o0 COMNAVINTCON }
CINCPAC i
CINCPACFLT §
~ CINCEUR |
CINCUSARELUR j
ST R—F—T NOFORN LIMDIS
ja 3 ' lbO NOT TRANSMIT VIA OPINTEL BROADCAST

'SUBJ: PROJECT RICE BOWL L -
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:THIS MESSAGE FOR HUMINT COLLECTION REPORTING. THIS CODENAME APPLIES

TO U.S. QPERATIONAL PLANS/INTELLIGENCE'SUPPGRT TO THZ IRANIAN-U.S.
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;l-A-“Eég% JUSTIFICATION

; IN VIEW OF THE DETERIORATING SITUATION WITH REGARD TO THE

i , )

IRANIAN SEIZURE OF THE U.S. EMBASSY IN TEHRAN - AND ITS PERSONNEL -

{

' i
i

THE POSSIBILITY OF THE U.S. MILITARY ACTION
'MUST BE CONSIDERED. ‘_' - )

i
[

’ _ANY MOVEMENT OF U- S. FORCES INTO THE AREA

HUST AVOLD DETECTION

/-

!THCTICAL COMMANDERS MUST BE AUARE “FOR PLANNING

'TO AVOID ALLOMING ANY PRE MARNING OR ALERTING INFORMATION TO BE

|

}G;VENs AND TO AVOID THREAT SYSTEMS IN THE AREA-

' B. (S} GEOGRAPHICAL AREA: | .
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C328Y. C345Z. €34LZ. C352Z- F313A. F3IL3G6. F313H. F313ds

’ F319Z~ T&92Z. Té13Z.
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APPENDIX D

OPERATIONAL INTELLIGENCE REPGRTING PROCEDURES

L .
1. %£;f2%HB%§}-0perationa1 intelligence reporting in support of the Iranian

military operations will be in the same four phases as outTined for collectior
For reporting purposes only, Phase I - Pre-operation Buildup is subdivided

into two segments ; the planning and the pre-gcsitioning stages. A1l reportir
will be transmitted via_ established security m2ans under the cpdename RICE BOW

o ; 15+-The planning stage of Phase I will continue until start of

deployment of U.S. military force elemants .2

LIMITED -
—gopgpaner . DISTRIBUTION




£, JCS Planning Staff will relay essential data/material to force

planning cells.

3. ﬁﬁgﬁgﬁ) The second segment - pre-positioning - of Pnase -

& -\":'to appropriate SSO or DIA f

uof:s ‘%

) d'??t.‘.'t’bj—[ to JTF Headquarters and prmc1pa] force staging 'toca
. o y -

_.-—-_--n--- —rt
o -

Commands will report to DIA for transmittal to the JCS Planning Staff.

e.
£. JTF Headquarters will relay by broadcast mission essential data to all

principal force staging Tocations.
4. (%B#S) The Second Phase - Pre-Operation Executicn - ‘

sis will be placed upon reporting of detection of

exception that primary empha

U.S. launch force or its execution of operations. Reporting wiil be via the
» I
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-
—~
-
|
l l

EKaste'.;t reliable secure means to JTF Headquarters for conversion of mission
I

essential data to a brevity code for broadcast transmission to operating

elements. Priority for transmission will be placed on information indicating ¢

tection of U.S. force 'Iaunch activity and Iocatwn of U.S. hostages.

oty

y f'-n direct se]ectw- tn pass d;ta
' IR 3"’.— -T-iﬂ-"::

' to'JT F Headquarters for broadcast of"" gsion” essentwa1'dé?:'§-3;: & =

2 will continue as in previous phases but mth the exception that

O Sk iy et

R 2 T it Lk




e

' si:2s. Reporting will be the same as described above (pzragraph 3). Brevie, -

codes will not be used if the rapid receipt of the data is critical to &

Sugiessfu] extraction/survival rate.
"5 (@S) The total post-operations phase will extend for approximately

.

[ix weexs. ) I | . Reporting
v will focus ork T B will be provided

to the JCS Planning staff and JTF Headquérters in accordance with procedures

followed in Phase I. De;fense Attaches and Commands will report to DIA for

transmittal to JCS Planning Staff. \)
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BEFURL ANY MAJOR RELEASE OCCURS. A sSMALL SCALE NOMINAL
nfLZAGE [5 POSSIBLE BUT IT IS ALSO HIGHLY POSSIBLE THAT SOME
WakIan HARDLINERS, ASIDE/SEPARATE FROM THE GOVERMWENT WILL
SEK S0 DELALN SOME OF THE HOSTAGES (POSSIBILY THE "SPIES,
G CHLNLEALS AN ACCUSSED FELONS) INDEFINITELY AS A

GUARANTZE UF U.S. GOOD FAITH. !
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’ EVIN PRISON-TEHRAN, IRAN, 354840N 0512300E

PRISON BUILDING-95X73 METERS
WALLED PRISON COMPOUND-116X88 METERS

WALL AROUND COMPOUND IS APRX 1 METER THICK"AND‘ 3 VARYING IN HEIGHT.

A SECURITY BLDG IS ADJACENT TO THE S RTION OF WALLED COMPOUND.

AN ADMINISTRATION BLDG IS ADJACENT TO SOUTEWEST CORNER OF WALLED COMPOUND.
EL TO THE WESTERN SIDE OF WALLED

A SECONDARY 1 METER THICK WALL RUNS P
COMPOUND AT DISTANCES FROM 15-20 ME

TERTIARY 1 METER THICK WALL SURRO
150-610 METERS.

“COMPLEX AT DISTANCES VARYING FROM

YBLOCK CONSTRUCTION.
"ANY OF THE WALLS OR COMPOUND.
PRISON AND IT IS THROUGH THE TERTIARY WALL

ALL WALLS APPEAR TO BE NCR

NO GUARD TOWERS ARE vrsm.s ALD!
THERE IS ONLY ONE _‘ '
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WORKING PAPER
(Destroy when no longer needed)

Overview for use by 